
Etik Stevenson

From: M~ e I’¢aples
To: Pmjl
Subjed: IRE: Systems/ADDs retreat
Dale: Wednesday, May 19, 1 933

seems hke it would be good to discuss the mai{ platform (EMS etc) as one of the platforms [hat we need to
capt~ahze on. Th~s would add TomEv and /or OanielP , LauraJ to the attendees. Tom would be my choice.
but would no[ be ab{e to discuss F_MS or the Capone plan complete(y.

From: Pour Man~’
To. Brad Sdverberg; Dawd Fulton: Jim Allergen: Jonathan Lazarus; Nathan Mvhrvold;
Pete Higg~ns; Rick Rashld; Roger He~nen
Cc: BHI Gates: Kay 8arber-Eck: M~ke Maples
Subject. Systems/Apps retreat
Date,. Wednesday, May 19. ~993 11:35~t.,I

Sometime ago I placed a retreat on most of your schedules for
June 10-1 2 (,e. Thurs eve. Fn. Satl at the Gateaway on Hood
Canal. In discussing th~S with billg, peteh, rogerh - I am
propos,ng that we use this retreat to locus or, how we car,
"Systems" and "Apps/l’ools’" to leverage each others 0roducts
mo~e ~ur~damentalty ~rom a functiona~i:y/feat,jres Oo,nt o(
view. Th(s ~s a crucial issue if both Systems and a0ps
)roducts are to rema,n competitive and oifferentlated.

The proposed agenda is:

Thursday evening: Guest presentation by R~ck Rashld (OK - rlck,~):
- MS Research Actw~tes {what

ale we do~n¢=. ’,’A’~,at should product
gro~pS factor into ~.~e~r p~ans)

- Software Technologies that
wdl have b~g ~mpact in 2-4 t~meframe

Friday:    Overview of the "four" M,c.’osoft "platforms~
that wd! sh~p in ne~:t 24 month’:.:

- Chicago - owner: Bradsl
- Ca.ro {from OFS. DFS point o1’ v,ew) -owner: Jimall
- Cairo Development Environment (ie. aLE

components, controls, forms,
tools) - owner: Jimatl {with help from Rogernl
¯ The Mico{osoft Database Platform - owner: Rocjerh

Friday pro/evening: Topic dlscuss~onipreparatton groups
Iocussed on what can be done to

,ncrease leverage in light of above.

Saturday am/pm: Topic presentations

Proposed Al-lendeeS:

E’,.ec Staff: B,l~g. Mlkemap, No{bantu, Rasl,md, Darrylr.
Paulma, Bradst. Jlmall, Jonh (Peteh}.

!~,oge~h. OaveFul = I t

Apps: LewIsL. ChrlsD, Chr~sGr, EdF, T~]nyV,/ = 5

DB;ToolS: DaveV, DemsG. Lena. ~,aam8 {?l = 4
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Cb.~Ca,’~o’ O~wd~ol, DenmsAd, JoP, nLu = 3

Cairo ~obmu, ~ 3 = 4

Pe[eh. Rogerh, Flrads~. Jlmall: Please let me/kayb know
spec~f,c names toc~ay and’or knew ~l ,#Ou wanl to add or delete
from the list.
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