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 etitive Issues

1-2-3/W 4.0 ~hipping late June
- F~H f~atured
- Revlew~s view ~s solid amd ~omp~tive with E~ee/4.0

Wo~dPerfect 6.0 fer DOS shipping late June

- l~no~ationa ~ Windows produ~/(S.~,b~t/~m bar, quie.k
index
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 onse Objectives

Reposition the competition
- Off:ice apFa momentum and ieadezship

- D~finekeyareaa: programmabiIityaadinte~raiioa

Defuse 1-2-3/W 4.0 and WordPerfect &0 launch
Prevent Lotus f~om gaiafing on
- Reduce 1~3 DOS to Windows

 sitioning Tactics

* PR
- ~ tom mid ~oilow-~p (xll dowa~

. Dam A~ess, l’rognmm~bmty, Worksnmp, PeteH/biz,

o lafls~m~ fi~t looka

- Wet.d lOth mmi~uest zele~e

÷ Ad~
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~e and W’P launches1-2-3

Pre-announce VB for applications and OLE

. Show ~ust~m s~l=tion d~me

Preview F_.xce! 5.0 and Wmxi 6.0

_ lhrDAbri~Ingsat,,~r’mWodd and P(~ Expo

~ NDA p~se~tatlons i~ field i~ July (with b~a ~d trai~ng}

~ Lotus Off Win Desktops

Ratlout di_--ect response program
- Dlk’TV~h~t i~t now ~d,~way~ video ~[I

-

Direc~ mail to new W’mdows customers

- J~h~ W~ up~rade mes~S~

Channel options vs. competitor upgz’ade
-
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~ SmartSuite Off Win
tops

Announce and ship Office + Access
Plan of record

- Office mix: 25% of Office
- Cammtmi~tious: pie/advertising in ~une
"- ~xu~t roilout: In planning stag~s ’

~ative Office + Access Plan

Add Access to existing Office
l~ice SKU at $795 SRP
Major competitive weapon venus Lotus,
Botland (and
SimplLfie~ messa~, cham~el man~emen~
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~.1 SKU
Cons

Less cenfasion ¯ Lower revenues
Lower admin costs ¯ Higher PSS costs

Aggressive cmnpetitive ¯ Escalate price war
weapon ¯ Potential erosion of
Share gain database value
Users react positively ¯ Appropriate DB?

0, ,m~    2~, ~’~i    so, so~    7s, ~.~    ,ee, 0~
~ZT~.S~o, ooo Is~zs,.~.zso 4 sz~zsz.s~ Isz2’~,.’aZ.Tso [s:.nu.tz’.oao I

lO~.r=~     ~s~4,,~4.aaa)[ ($4~,s~’~sotl ~.soo)I ~,~.~o~I s~4~,ooo I

~ of the Office Defined

Office is the key concept and SKU(s)

Individual products are a key "door" into the

FL AG 0032~9
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~ of the Office Overview

Handouts
- Evmttlm~

Key on-going activitie~
- MessaSi~/l~fitloni~t~ fl-amew ork (Offsite on 4/291
- Ma~eii=g ~ (~lid draft o~ 4t~)
- Impiem~nt~tion plannins with fi~ld and US s~b                         .-

YOO discussion topics
- Sk’U mmla~ent
- Prid~g

~ SKU Management

÷ Assmzzptions
- Woni RTM 8/X5 (+7.)
- ~ ~ 1~0 (+~

- p~ ~ ~

* O~~
-
- S~~~ ~i~d~
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~ Scenarios

Hald Word and Office until XL/Access ship
Ship Word, rev Office when XL/Access ship
Ship Word and Office, rev Of~ce 3 times

A~ WOrd and Office Untilccess Ship

Announce products on 9/30 or 10/15
- Sire ship O~:e, Word, XX.. and Aa:e~
- R~, Offi~ wh~ P o~ oix~ ~lm

- Weed will mira mine o~ key ~li~ se~m

COI~F~E]qT’[AL
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~AWOrd, Rev Office When
ccess Ship

Announce products on 9/15
- Word 5K’,Js ~ with ~ede~able "two foro~" che~.s

- F~[fi.Um~tpm~sfo~-(-ree period° Officebuym

Pros
- c.,~a Wool o~t asap
- ~/r~vessue., no depessd,md~

- Reties an redeemable ~hecks to Set upgrades to Office

~ mWOrd and Office, Rev Office

¯ Announce products on 9/15
_ Officeee~iq .~hil~ m~ 9~lS wi~ Woed

.Pros
- G~ Wa~t

OF~AL
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 ade Pricing

.̄ Review memo background and objectives

l~iuc~ p~p~.d Si~ ~ted

Lqd.ividual app version upgrade~ $129 $119

C~mpetitive app upgrades S’149 S139

Office eompe~tive upl~rades $34.9 $319

Office ÷ A~cess versio~ upgrades S349/399 S319/369

Offtce÷ Ac~ss compe~t~ve uFSrades ?

 tiance Checking

Cmzent proposal
Iac~de eempetifive a~d ve~i(m compliaace chewing
TeU u~er i~ tisey quali/-y to in~dl the produ"~

Rationale
Data dmw~ that chealia$ is uow "ouly" at 1O-lS~t
N~w apprm~h ia ~ailar le~eel (d -m.kmm" to ~t method
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