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_76. UPDATE REVENUES
Common Goal:
Prowde an ongoing revenue stream to Compaq for upgrades Io the Compaq installed base.

.Implementa|lgni.
Compaq will ha\,� the rights to upgrac~: Compaq customer syslems with upgrade versions of MS Products
hase.d on a royalty equal to 20% of Ih¢ SRP of the Micro~oR Upgrade ~¢kag~ Product
Expected Results;
The above pricing should allow Com~q to ~tabli~h a s~rong upgrade busin~g and serve the nee_xls of its

8:7. INTERIM ROYALTY INCENTIVE

Common Goal:
Provide inc~ntiv~ to Compaq to aggressively promote and ship Windows for WorkGroups. and reward
Compaq for participation in past Microsoft producg launch..

Implementation:
M~crosot~ proposc.s to replac~ Agr~ment ~1107-2139 and Agrr.cment #i 107-4092 with the new
agre,~rnent and interim pricing as follow~:

_October I. 1992 throueh December 31. 1992:

Syslc, ms with only MS-DOS v.5.0 $15.00 per syslem
...~0.

Syslems ~ith MS-DOS v.5,0, Window~ v.3. l or WFW $28.00 per system "

lanu~r~ 1. 1993 Ihr~u~h M~rch 31.1~3: ¯ ~i~-

Svs~em~ ~,ifh MS-DOS ~.5.~, Wind~ v.3. I or WFW I~2~.1~* per ~tem

* °This addilion~i$2,00 interim rovalt~ cr~il is conditional u~on Com~aq activeh¢ shi~x~in~ MS-DQS 6,0
with l~nhanc~d Utilities nnd Windows for Work.~.ou~s on at leasl 20"~ of Com~a~s d~..skto~ PC’’;
bezinnine in A~ril |993,

¯ """ ’~ ~’~" ......’~Y^’~’-~" ~o ....... ....":" -~’~’..,"-’ ......-..--.:’ C,-’~.e,-,~ ............ "’"" ......... " ............ ":

¯ If the new ¢onlra~t is signed on or l~forc blare5 I, 1993 it will b¢ �ffeeliv¢ ba~ Io October I, 199~.

E~pe~ted R~s~lla:
[ncre.as~l sh/imae.ats of Windows for WoAGrou~ a~l sigailicant sa~ings to Com~q.

PROPOSAL SUMMARY

Micro;oPt s~bmits this proposal for your consideration for a new Master Contract, Amendments to your
e.xisling MS-DOS and Window~ Agreements and I new Strategic Partnership Agreement. We are
confident that moving forward on these is.~cs will be mutually beneficial to both companies ~d we look
forward to any comments or suggestions you may offer.
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Mio~l~fl l-V ~a.te& J.C.~..P. ~1~. 4106 ~S.F.

~blicro~ofl/Compaq. Confidential

COMPAQ008936 "


