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Comes v. Microsoft

Workgroup Breakout Topics

Group 1 Competing with MS.

This group wdl pretend thai they’ve been h~md by J~n Manz~ Ray Noo~da and PI-ul,ppe Kahn to find all
the weaknesses in Mxu’osofl’s cun-ent strate~es (ma~etmg. products, dlstnbubon, finance, pncing, et¢)
They wl then present a plan on "How toBeat Microsoft’.

Group 2 How do we build a billion dollar plus annuity business from our Installed base?

Just ,, few ot the quest~ns worth explonng are: wha~ business chalenges am we actuaJly t~ng to solve
with such a program 0ust extend and stabdize revenueP$ per PC o¢ mom~), wh~ % of ~ ~ 2
yea~ out will we want to co, he from a) exismg ~stomm umrad,~ MS ixoducts b) exist,n0 customers
buying new/add,~nal MS pnxb<~se~vices and c) new custom~ buying MS produC~sen~.es. Can

sales o~ add m/accessmy products? What assets do we have we can use to buld a compe~ng

businesses and what is the core cus~:)mer motivation kx aJlnuW purchase in those?

Group $ Should MS enter the Online Sendc# busin#~’t If so, in what way?

APPLE ONLINE SERVICES ANNOUNCES NL=W SERVICES AND EXPANDS APPLELINK

orClne suppo~ from IxXh APPLE COMPUTER Inc. (NASDAQ-NMS AN=L) and thin,-party cornpan,es am

s~g. giobai on~mec~~ons and In~ serv~.e. This is among ~ numbe~ of

theelectmnic sen4ceS business un~ ~dn APPLE COMPUTER’s Personal InteractweBectror~cs (PIE)
o’rvislon.

Group 4 Managlng a large company.

As we g~w larger, o~r ~venues ~.II no~ �o~l~ue to g~w at ~he same pe~cemage. How do we manage

Group 5 How do we caplta.m on the vactmn~ In the Industry left by IBM’s dec.ne w~thout
crating expectations we cannot fuflll?
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Workgroup Assignments

Group 1 ,,           Group 2 Group 3 Group 4 Group 5    -
Compehng w{th MS S 1B Ann ,uffy Online Services ,,Mng Lrg Co IBM Vacuum

Allen, Paul Gates, Will~m H Baflmer, Ste~en A Boeschen, Susan Maples, Michael J
iAIk::h~n, James E H~gg~ns, Frank M Brown, M~chael W. Fade, Richard Ap~)e, M~chael C
G~lot, Gary E Kemp~n, Joachim Fulton. Dave Glaser, Rob Evans, Ned
H_~lneno Ro~aer Mar#z, Paul A. Lazarus, Jan : Myhrvold, Nathan._ Rub~0 Dam{I E
Petre. Daniel McDowe~l, Robert L Neu._kom, Will,am H Stoneslfer, Patty Sdverberg, Brad A
Ralkes, Jeffrey S Murray, Michael ..... Vergnes, Bernard P
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