
are fully aware of the need to ship chicago as early as we can. it’s not
~ihing...lor...cai~o ...........................................................................................................................................................................

From:__Ste~e...Ballmem
To: bradsi; dw~ynew; jonl; paulma; richt
S.ubjech:._Miscommunicating?.?~/FYI
Date: Wednesday, October 14, 1992 2:52PM

From: Ezio Barbaro
.T.o.:_!~la_Perez.;....Stefano_~oggi;....Umber.te-.2aolucci
Cc: Ezio Barbaro

SubJect:_Mont!Lly_.xeport
Date: Sunday, October ll, 1992 II:48PM

"~~s is the report for both August and September months[
~e_had_the...MCS...meeting__in_Redmond._.The._baslc-message--i-.n°~
,ut of the meeting has been a misunderstanding of the Microsoft

.strate.95i...mn_Qpereti~g_.systems

~Chi~ag~-(~and..hy.."hhat.~.defi~e.D~s.~mailtit‘a~k~3~~bit~.~dwin32)
has been dro~ped from the plan ans move~ ~urtner sown co
de]-i~e~ed-.at-.the.-.same-.Id-me.-as--o~air°.-.(.NTT-Objech~Oriented-OS) .......
means 1994 ~t least. It will leave us wlth a blg exposure agalnst
0S/2 .... Oli~etti_staxts_no~_.~e..understand-.the-.issue,. it.~.seems_MS
doesn’t really worry’about the implication.

Tha other issue is the positioning of NT. MSCorp MKTG. think at NT
~imarj-~y...as-~&".p~wer-~usex.Zype"°~f".~exatingsystem.MKTG-.~d~n~.t
"~eally recognize the fact the game is on the server side against
.Unix,_~AS~OO.,_..Nohes_and_DS~2..__Bill_.Gates-ill-.his-spe~ch--made-clear
he understand there is a wrong approach from MS M~TG. and he
~oul d~. ha~e _ fixed...the _ problem

O.ur__st2l&tegy__should...be_to_stxongly-push..~-.en-.[the..~ez-~.er- side
otherwise Lotus Notes and Novell will erode the operating system
shame_of_ MS ~_ If _.tha£._will...happen ...~e_will _loose_.not _o~ly...on...OS_ hut
on apps as well, just because it’s easy to have better apps the
moment.~e_.hay~..c~ntr.ol._of_.the...DS.._This.-is-.e~en...more--true--the
moment apps become more and more part of the operating
.system_(.applehs)


