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To the Excel Business Unit

Financial Highlights                 ..
¯ p, cvame.s pew by 32"/, o~¢r TY91. ~rowi~ fxom S378M In S497M, �~ 133% of the YY92 p~

~rS4S3

�ompares to Loms’s pm-~tx corpora� profits ot S6"/.686 millkm
lots o($~110.434) m~.’on (thor 1~’P2 cndin& 3/31/92).

¯ COGS wts 13.3% cd’ne~ ~nue, I~nK th~ pl~ by

~1� us to do this more �/~ciend¥ th,tn our oxnt~: Lmm is at 21% 8rid ~ is It 21.~%.

¯ Prodoa Support was 3.2% of’net revenues ot mughl~ $ I0 pro" mdt sokL
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Excel Butine.~ Unif Annual Repacf ~ lgg2

sbtr~ of the "In,el" t’pmadsbee~ category we=t from 3~ ~ to 589t. T~s wu the wttershed year.

E ciency

¯ We used complelely ~ore books and nearly ~ore help and cbt files for Ma~ntosh and Windows. This was ¯
tremendous savings in effort (at the co=t of rome effort) for E~gfish and fo~ localized vemons.

¯ We used G|or.sman extensively to speed up and improve quality of code io~ation. We hope to extm~ it’s
u.~ to further su’eamiine oar |ocalizatiott effortt.

¯ We continued to make improvements in our = of mr= code by reducing the de, J= between Madntosh and
Windog~ versions in development a~d testing. Next year we add NT to the roster of plaffot’ms.

Organization

¯ W¢ be~an~ th~ Excel Bu.~ner~ Unit!
¯ We grew by 77 people (or thenmbot~-I know who tnd how marO, w~ tre today, b~ it’s hard w back ~ m

the s~rUng mtmb~ U~is year) ~ ma~. people fzom ITG joined.

¯ ODBC joined Database a,-ul Development Toot~ Division to consolidate our database strategy axul &-veJopme~
work.

¯ P, obbi¢ Bach joined the management team.

¯ We have many new fa== as people joined dndng the yetr sad new folks fTOm cronies have begtm arriving.
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E.xce/ Bus~nes~ Urdt ,Annua/ Report fo: 1992

Key Objectives for FY93

Th, Js )~a.r w¢ ~w ~� a~"~,,~ of one new W’Lndows compe4Jtor ~nd the lengthy, as yet unRnighcd. ¢nttaao¢
of a~othcr. We trmnpcd b~m with Exc¢I 4.0, but w¢ hav¢ a tough yca~" =h=ad of us. Quattro Pro ~ rd~p
lotus w~g s~p a new v¢rsion of 1-2-3/W. We h~v¢ a g~at opport~ty to �onsolidate om position on
Macintosh TIUs ~tl be a tough y=tr for =,s. T]~ugh w= are fl~h with the suc==e~ ors ~ region,
=ark=’s ey= th= v~ soon be bel~iad us. With no n~w v=’sion ~ the 5s=~ y=r, we a~ ~ proj=ct~g
sig~ficaat market sl=re gains. Ou~ masketmg a~d sales wgI l=vc m grow t~ busiae= wl~Ic ~ b=gy
a~m¢ ~ 5 ~I ~ m ~om ~ ~m~.

~� ==r. ~le ~s =~ ~, it ~ ~pm~ ~om= ~on-w~ ~ a biB u~ ~ ~= ~rd
~ m~ ~p~n for ~ ~d room ~=.

~d ~e big ~. la ~di6on to ~ n~ f~ ~d big t=~olo~’ ~~, ~’s ~e
~om~ s= o~ ~ming n~ p~u~ ~ one ~ly.

~. Achi~,� new ~ in ~bili~ ~d ~ of~ ~s-~d ~ Borl~ ~le ~ ~ at it-~
~mbin~ ~ght or Que~ T~I ~d ODBC.

~. Ship EIS ~d build y= ~ ~n for ~t¢ ~om~ m i~ ~ ~I ~d ~� ~ ~y of "
pr~uc~.

9. B~ng Ex~ ~a~ng and G~ph loge~er ~d pull off ~e bi~ ~ ~¢r Io ~ c~ng ~bgi~=.

I0. Shoot l~ s~]¢r a~oa~ to a~ to ~I moment: ROM Ex~l, ~ Ex~.

1 I. ~ ~n morn ~io= ofEx~ 5 on a muggy "d~p" mhM~¢: morn ~-F~c~ ~
S~s~ l~ian. ~d DB~ ~bSng for F~ ~ ~ pbffo~-W~d~ ~to~ Win~
o~y ~ ~ do ~ b to ~ ~ ~ = ~e ~.

12. Help del~ ~ ~= ~~ W=e~ pbffo~ ~q~ ~ ~ ~ ~Ex~ ~d ~, f~ for
Windo~ for Workg~ps. Hdp a~= ~ ~o~ ~pS=~o~ ~te~’ ~ O~ 2.0 ~ ~ B~c.

13. A n~ pm~ ff~s ~ ~ ~ W ~ ~d i~ ~ ~. ~’~ ~em~ ~s in ~e ~ or

14. ~’~ ~ inx~ in ~ ~ & ~g p~ ~ ~ to ~ ~ ~ ~.

~. t~t’s a lot ofg~s. It’s ~y a ~ ~.
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