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¯ Windows application sales r~ach or
MS*OOS: $,476M ~DOS mppltcmteoo sales
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For The Systems Divisr~’---- MS-DOS
Major Accomplishments:

a 10M �opra ofWi=dowl ].z sold*. 4, Sold spp~z. 14M copra via OgMs
¯ Windows 3.1: I ll~ot p~o~uct: ¯ Soid3.6M copies ofgb¢ MS*DOS S Upgrade
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Mouse LAN Manager/$Q L/Co~-n~--

1.8~ villi vii O[M

V¢orKgroups~--w-- \Vindows NTWindows For

4~ Shipped to ~tl user1 ¯ W~le lid t~ted I lot of �ode (J*M lines
of

Sbip~d PDK to ISVs ia O(~ ’91~t~ ’91
with ezcelleol qulli~"

Wind.s Wo~d

i Ship~d to ~ develo~n al July

Cairo More Achievements:
¯ Pviled in,ether II lrehillCtVl~

Iad e dI ¯ Pq Wild~l Jhip~

¯ ~l~ t~eller �ommoi obje~ * Gin, ~.~ ~
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More Achievements: More Achievements:

~Niodowl sound D’ltem
clox u Ntl lOd fell sbipmeoc ~ady for beta

Windows "Retdy-l~Ruo"Wtodow~ printing ~ys~em (Jumbo)
cJo~e to ~tl end fall ebJpmeot

O~n p~cess for ISV~:

~ OLE

FY ’93: Competition:
The Outlook And Challenges ¯ osr~.

1, Competition ¯ N~ell (aod DR-DOS and Uoi~el): util~e
oe~o~ nod system edmio, benefits to

¯ Key goals p~mote DR.DOS sod Uoivel on detktop
¯ P~uct st~t~ ¯ ~Cvl Not~ - bet field to itself

Challenges as I g~up

simpler/richer

Key Goals For FY ’9~’--"         Key Actions For FY ’93
’,1eke WlJ~Jm uldqvllm~ ~ ~ ’93:                       * Ms~ W~ v~ ~ ~’
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Windows Products \Vindows Products - The Future

\Viadows Products - The Fu--~r--~" Cairo

"The Need To Lead~’~ Leverage Windows Tecb~’~ol~""
P’.~-H’.~ M..-W,.a.., ,).,~, Into New Marke~:
selt~ol~q @ Hol �~plll~ �OlMctad to the ~

quicMy lid m~ ~ ~und by

I~ ~ BG lira p~AII ~11 I1~ fill ~ill ~, .~ Wlul ~ ~ Ibl~ I0 End
wid~ mdopled il ~ ’93 lbem
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The Windows Campaign Sell The Windows Family
Objectives [ ,,...... ,..., .....

|
¯ ,S~ll IEe Windows fsmil} sad

~ [~*~ .... ~vm[ ~

~cu~ the �o~ use~ sod

¯ Move OEMs to the

Secure The Core An"d-~ Move OEMs To The-----"
Extend Adoption Windows Standard

S~e,~me,pwNl,~ wwt/~.l(2Nk"i,.SemlJ41i.% ¯ T~~f~O[MsIo

- ~ (.~m m
~mli~-~o
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Gain The High Ground Key’ Marketing Even’~
¯ Z.,.b~.~ W~edows ~-r.s ,~. ,..a.. And Programs In ~’ ’93

cu~ome~ bsppy so ~bey will mo~e ~o p~~:
Windou~’lodowl ~

iat~ ~iodo~o in ~be �o~o~te, ¯ ~ t~ ~o~o~
beta~eo~us eovi~o~�o~

Challenges: Challenges:

~. ~ ~er ~v~ ~r~ ¯ ~usl 8o110~ the "~DOS" user in our
p~r~u m~ ¢~m~e for ~ effo~ to p~mote ~iadows. or lose focus

~. com~t~*e p~ oD "M~DOS" competitioa

Challenges: .... FY ’93: The Challenge

[le~utioJ a Wiodows family ¯ We have abe foundation firmly laid
strutqD’ to effusive Hd bard. ~ladowe J.l sod M~DOS S.O),
but it is till diffe~nlilt, il ! We o~d to build wllll ~iodowl for

Wor~upl.
¯ M~eeN~~

sadlbe

f~ m ~-W~e* ~ ¯ ~C~8~ f~u$ oo customer IttJlfactio~

~.~(’c~ [ EXECUTION IS THE ~Y~ i
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