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Comes v. Microsoft

MICROSOFT Memo

Date: 11 October 1991

To: Mike Maples

From: John Williams, EBU

RE: EBU OEM DEALS: UNDER GUIDELINE PRICING

cc: Joachim Kempin, Susan Boeschen, Melinda Freach, Michael Harvey, Ron Hosogi, Jeff Lum,
Richard Fade

There arc several other OEM deals in negotiation where OEM pricing is below the revised pricing
guidelines published to Tom Gemmell yesterday.

These deals share the primary attributes of the AST deal recently questioned by Mike Hallman:

- Pricing proposals were offered prior to the completion of the revised EBU pricing guidelines

- Pricing offered was based on the historic PC Works penetration pricing model, and as a result are
more aggressive than revised guidelines offer.

- Deals pending are with key OEM offering penetration for these new Windows apps among targeted
home and small business audience.

- Three of the four deals offered new Windows licences to large volume OEMs: Philips GoldStar and
Leading Technology.

The specifics of each outstanding proposal, and a comparison to revised pricing guidelines is as follows:

OEM Product Qty Price 517] New Offered/Old | Offered/New
Offered Guideline Guideline Difference Difference
Philips WinWorks | 100,000 $8.00 $6.00 $10.00 $2.00 (32.00)
Publisher 100,000 $9.00 $8.00 $18.00 $1.00 ($9.00)
Money 100,000 $3.00 $3.00 $6.00 30.00 ($3.00)
Leading Tech | WinWorks | 100,000 $7.50 $6.00 $10.00 $1.50 (52.50)
Publisher 100,000 38.00 $3.00 $18.00 30.00 (310.00)
Money 100,000 34.50 $3.00 $6.00 3150 ($1.50)
Tandoa WinWorks | 75,000 $11.00 $3.00 $13.00 $3.00 (52.00)
WPP 75,000 32.00 $1.00 $2.50 $1.00 (30.50)
Vinsotec WinWorks | 100,000 $13.00 $6.00 $10.00 $7.00 $3.00
Money 100,000 55.00 33.00 $5.00 $2.00 ($1.00)
GoldStar WinWorks | 50,000 $11.50 $12.00 $16.00 (30.50) ($4.50)
WPP 50,000 $1.00 $1.50 $3.00 (30.50) ($2.00)

The most visible differences occur on bundles with Publisher. The revised pricing guidelines have
increased royalties on this product by as much as $10 over the penetration pricing model being used
when initial proposals above were made.

The Vinsotec proposal occurred at a point where the revised guidelines were in final stages, and
therefor reflects higher royalty charges.

Alter reviewing the status of each deal above, [ recommend that we honor the initial royalty pricing
offered. In all cases, raising royalties to the meet the new guidelines would severely jeopardize the
deals from a financial as well as relationship standpoint.

All future proposals and negotiations will reflect the new pricing guidelines. Proposed pricing below
guidelines, and for 100K or higher unit commits (pricing below lowest guideline %SRP shown) require
the consultation of EBU product management,

Please let me know if you have questions/issues, or require further detail,
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