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On 9/25 Mark and I met with Clark and Alam. Among other issues that Mike
brought up, hs came up with an altarnative way for Compeg to bundle
Windows. On 9/26 we had a meeting vith their Windows tean.

Mike's alternative vay of bundling Windows would be that Compaq bundles
wumumm—ws.hmmnb..muwssu; there would
not be any choice. mnmbdmmomqwsmhgcu
Windows with it. This iz si y different from there last try at
a Windows SKU. It is the Y Proactive Windows Compaq bas came up with
since Stimac started thinking of their key disk approach.

The idea came from Jim Odom as a result of the mmber and quality of
Windows questions that other cems asked at the OBM Briefing. This caused
Jin to realize that Compaq‘s Windows knowledge is slipping versus other
ocems. He feels the only way to this is to license Windows. In
addition Odomn sees this as a wa nd:ceh.i.:,dw:.‘lg?nnttmm
support of system utilities by having a Windows intarface to them.

This Windows/DOS bundle has not been discussed inteinally at Compag =0
1tstu1um1wmtthtmtdmummtmnk¥ofit.

Although initially against this idea I think it doss have scoe merits
and should be at closely. For Coampaq, it removes many of
their objections/problems with a Windows hundle, For MS,'it makes a very
strong Campaq statement far Windows and pushes forward DOS and Windows
being one OS when we have scme potential DRI problems.

Compaq issues with bundle/painstall that are adiressed

1. The manufacturing preinstall

2. The updating of Windows when it is en the hard disk

3. Allows the end usaxr the choice of installing Windows and allowing
custcan am!igntion of windows accoxrding to specific regquirements.

4. Simplify their localization issves. .

5. Reduce cost ~ will not lose dos revemus with a preinstall and offset
the cost of Windows by charging for it.

6. Still allowing tha end user the choice to buy other ating systeas
for his system; not burden the end user with either the licit cost of
Windows or having to to deinstall Windows and DOS.

7. It provides Compaq with a ieved leadership position with Windows
by being the first oem to ine Windows and DOS.

For MS it does the following:

1. leadership position with Windows.
2. with glick tedvnloga, Windows/DOS can be installed quickly w/o much
of the pain installing Windows today. Although it is not a preinstall,
it will be much easier to get Compag to preinstall in the futurw if they
combine Windows/DOS now.
3. Gets many more Windows sockets out there. We believe that our attach
rate today with Windows on 386 systems is between 258 and 358
tbxl);ef o: their registration armation. Their current attach rate for

s 86\,
4. It raises the bar for other cems and makes it more difficult for DRI
to te.
5. HLE increase our revenue from Compag, depending on what we can
for the Windows royalty. ™ et

Issues that need to be addressed to make this happen.

1. length of time for Compaq to make a decision. How do we make this
happen quickly 3o they can announce with Windows 3.1

2. Diminished value of Windows in the retail channel. Campag wauld need
to make sure that their SXU would not run on any other hardware. We
might want want them to charge same additional delta over and above
their current price of $99 for DOS.

3. Lost retail Windows revenue - How much retail revenue vill we lose
against the gain in Ioyalties.

4. What we will settle for for in & Windows royalty (of course Mike
doesn ‘'t want to pay nnﬁm.nq additional for Windows).

5. Other cem customer issues if we do this

Depo. Ex. 184

PLAINTIFF’'S
EXHIBIT

A0

Comes v. Microsoft

HIGHLY
CONFIDENTIAL

MS-PCA 1179286

CONFIDENTIAL

MS 5004035
CONFIDENTIAL

-
o

PLAINTIFF'S
EXHIBIT

502
No. 2:96CV64

oD I e RBS

P



o exclusivity slick technal fr Compag??7?
others that I can't think af o

I would appreciate any and all caments.

The fa) uyuu,am,mxmxmummmmm:m
mdiscmdjttbe.uwim :

to revi focus Studies. In
addtion we proposed a one SXU bundle/preinstall in mjmm with a

MS/CPQ Windows 3.1 amarketing program cammencing with the Windows 3.1
anncuncemsent .

Qur att to discredit their focug research back fired. we
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With the exac review, I would
’ﬁmmg Is it viable for us 4 under what tions.
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