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Executive Summary
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Implementation Programs

4) Microsoft ~ at NO ~--rIARGE 6,000 licenses of Powe~Point for Window~ and Micn~aft
for P~ Netw~ks m back t’tU tile remaining 6,01~0 wm, k.~l~ns.

5) ~igna �ommils m pw, cM.~ ~h Of~e far W~ fro" 00~ of all new worksmuons
ptt~ltased ~ Janua~ 1, 1992 m De~emba 31, 1992.

6) M:tcmsoR will provide at NO ¢],IARGE lic=aes far Mio, omft OHk:= far Windows for tl~e remamin g
~ or’new ~as pur.Jtased f~)m Jmtm7 1, 1992 to Der~mbe~ 31, 1992.

The DOS S.o lo~’~ UpSrM, ProSram

1) Cilnalm~.haaes 10,000 untu otr~e Miam~ IX)$ $.0R~ii Ul~rade Pmdt~a tm~u$~ a
i~�~1 ~ for a sugge~u’.d ~ pr~: of~37 i~’ unit by Decembex 31, 1991.

Microsoft Consulting Services

~ft Coasul~| Serves (MCS) has identified ~ areas ~at mse~er ~m~e a co~ ex~-dse
treat is ieveral~k and in maay cases nec~sa:y, for majar cmlx)ra~ns m ~y undertake

AI pm of l~mft’s ~ offerS| m Cii~. M~:~osoh Com~d~ng Serv~�~ pmpos~ m place mre~ t’ul!

Tec~oio~y Sar~ces Group a~d iu l~mons m ~cmsoh Product Stq~pon Services (’PSS) and ~icmsof~

~ C~
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Microsoft Vision

able m cake a leading role in ~e deveiolxnem of the compum" industry a~ Lm~e; semng clesktop software
smndants w~,~ peo~r~s mc~ as ~he IrIS-DOS, Ivla~mms~ OS/2 and Xi~qXX of~a~g symms ~ ~

d~v~lopmm~ tools md la~oa~m. ~ has ~wn m becom~ d~ world’s lead~| deve.Jc~" of
p~ �ompmm’ so(twm~ wi~ 1~91 revmom o~ ~ SI.a ~ ~ ~a ~ 7,~ ~ m
~ ~ ~ ~ w~w~ O~ ~ ~ ~y ~ ~ We wW ~ ~ ~v~ in n~
~oi~ ~ ~ o~ ~p~y ~ ~ f~ of ~ ~ ~ ~.

~T~mmott’s visicm is m make ~ ,~-, l~.lp Ixmiuessm opeme mm~ eff’.~iemJy m orpniza~ms and
help people perform more etTecgiveJy u individual. We’re commiued to excellence in everything we
do, and are commiu~l to qualiv/in e’,eerythinI we ps~luce. Our pledg~ is reward "~,~king it all Mak~
Seine" ammg wlm~ can sommimm be very �ontu~qg ~wJmologies md pmduc~ F~r customers like

Microsoft Product Strategy

Commitment to Ludiq Ikvdopmmt in Graphi~l Computiu!

For seve~l yean, Microsoft ~u focused indusn7 aummon on ~ imporm~ or" r~ graphical user
tam’face to ~ pow~ of pmon~l and work~mup �ompu~ng. W’mdow~ 3.0 sigmt’~dy enhances.
whik taking full advamag~ oL ~e newest, mm~ power/u] pe~scm~ �~mpmm’s. In 198S w~ inmxluced
Windows grap~al cnvinmmmu which ~muis ~e use otr DOS by prodding ~ l:e.Kormance,
in~n~sed l:m~lu~vity, and multilaskin~. This technoia~, adds impommx improvements over ~smg
along with s~vm$ ~ ~me ~d uitimm~y, t~r �ompmy’s m~y.

T~x~y. ~ic~moh Windows t’~amres a de:sign ~ m s~veral ~e~y f~ and Ixmefics. ~ i~y
[e~u~s and ben~ts o~ ~he gr~phir.xl ~ interface (~
Microml~ W’mdo~s Appilcxtioas Pricing, Suppor~ and ~ ~ ~
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Microsoft Operating System Strategy

S~ ~ ~~ ~~ 3.0 ~ ~y l~. ~ ~

¯ ~ 1~ W~s 3.0 ~m ~ ~Z ~

~ n~ U ~1 ~l ~ ~Y 10.~ SD~ ~ ~d f~ ~ l~ ~ 2~
~b~ SD~ m ~ ~ of ~ ~ ~ a~le m ~m ~, 3.0 ~li~o~

off~ n~ ~U~, ~ ~ ~

~~ ~h ~ ~ ~C ~ ~ mw ~
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’.Windows 3.0 -W~ 3.1 (~1~ -N~ ~ of Wi~

(~E W~s ~2 ~

-~n~ 32 ~K .....

Appil~Uons St~t~

MSC 00799751

* Co~o~ ~ mul~ p~s- O~ "S~ C~ ~ A~h" ~ d~elopm~t
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MJcmsoA’s soh’wa~ marketing a~d developmem L~ accomplisJ~l ~d~n d~e ~o~lowmg bu.~e~s m~ts:

¯ Graphics - ~t PowerPoim pn~ser~adna paphir.s softwa~ fm d~e bu.sb~ss profess~maL

¯ Data Access. dm~ese (M:)m-e~ pmduc~s suc~ as Q & E and SQL servex) and end ~ La~guaBes
LOre Vissl BASIC.

l~m AnaJysis - Mk:msot’t Excel s~ and Mic~sott Pmje~ fc~ p~ject msn,~¢menr,.



Bm’b~a Co~,xw~L/, Corpoe~ Mm’/~z~ Rt~..~au~e. Gr~z? P~l~l~lp/~ DL~�:

Dm, id 0~’o~ 3taior Sy~t~ Ea£ia¢~.. Grm~w" Pk~Md~lptd~ DL~:t
~ ¯ [oca~ �~zzu;Z Zo add,-~zs an~ L~sues znd/~ concen~ C~E~ may have regarding

Moper. A.t~ciau Sysxema Eatim~r. Gre~ter P~M~

~ hi~y ~ ~~ ~ ~ ~ ~d S~L S~ ~m    MSC 007997~

~ ~ ~ mf~n. u w~ ~ ~~ ~ ~ ~u for p~t

~ inf~on ~ ~n~ f~ ~ Mi~ft Sup~n Adv~e ~ ~ic~
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~. ~ Wont t’or Windows G~mn| l~t u~ Won~ Guide (included w~m s~ Wor~ for

W’mdow~ dccum~mat~oa

~ TW

3. Tt~ Windows TmnsiUon ~

~ 7. ~ W~ ~or W~s ~ ~t m W~ Gu~ (~1~ wire s~ Wo~

~ S~ O~i~ MSC 00799756

¯ - ~

~ ~ ~
HIGHLY

CONFIDE~T~L

C~x~T~-~,-.,~,





Microsoft Support Products and Services
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Recommended Microsoft Training Products and Services

Micrmett University

iadivk~a~, iarJodin$ ~ and suppo~ per~z~, who need m

~te:z ~ the �~ury, on ~ze at ca¯miner Iocazim~ and in video fro.real.

The Mkz~ma Pretem~mal TrzUda~




