
International Systems Marketing

Dr;fit

To: Bill Mgler, Cameron Myhrvok~, ,.~nathan Lzzarus, Steve Ballmer

From: Raghav Kher

Co: See D~n"bu6on L~

Mission: Dominate the operating systems arena in international markets.

Objectives
L Wh, dows o- Every Machln~

Dev~op =rid knplement pmrrams to accomplish Windows on Every Mar.2ane ~old in in=’nazional markets.

Devdop and. implement programs to l~aC.dv¢ly supl~rt ISYs in rzz~Lag t~ int~-nafional castome."=

rl’L C~rdlnation, c~mmunJcation and integration

¯ Understand nee.~ of, and provide support to our inte_madczm/subsidiaries in achieving their read.ring

g~.ts and impl~,nenting sI,--amgies m gain market shz=~, inczrase revenue and ~o~mbi2ity of our

¯ Ges S),smms l~-kezin g to tlxink ~nd act in~-.-aationally.

¯Commmica,;- ~stems stramg7 to Seizt.--.-.-.-.-.-.-.-m~al.

¯Host internzdonal r!smms matke.ti~g t~amge.rs m~ting, ISV summit and ath(~

¯Evaluam ~d r~.commend wh~t. ds~ syst~trts m~g shoald be doing in~rnaziomally.

IV. Microsoft installed base in emer~n~ marke~s

Develop ~d implement programs to pr~:~v~ly ~ Nficrvsoft insta~l~ ba~ in emerging rnarl=~

I. Windows on Every Machine (60%-200% of time)

As we know ~e indu.szry dya=mic~ have chanl~ conside.r~bly ~ lsat f6-w moad:s, ram has formed alli~m:e~
with At~I~, Bod=ad, par’riot Patm~ and Novd to challenge our posidan ~n the PC Ind~zry. Novd aequixed
DR DOS. Wi,hout t~e domin=nr~ in d~e oper~ng sysmms, we will not b= able u~ drive and dominat~ me PC
tnd=rrT, rn order to win thLs war wc m~ts~ get ou~ OEMs to love u~ ~d evanEe.Uz= them to pre3nsmll
W~mdows a~d DOS on ¢ve.ry 38~- machine.. Windows has to become ~n inmgrzl pan of ttt¢ bafdwRm tn
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WorLd& with O~--~’M
t~, we ~ a~v~y ~ve

~ go~ ~ ~ d~

~g m ~ ~t~ I3 m~ 38~ ~ ~ 1991, ~ 0~ ~ m~)
~mfi~ ~ 2
~l~ c~ng

~ ~ch mawr ~ cf~ hpm ~ ~ ~ m g~ ~� n~ b~ of ~ow~ m ~p o~

We w~ ~ VoWs ~d

Action it.s and ~e ~e

S~ ~e ~ ~ ~ ~clu~g Ja~                                           Au~
~velop ~e ~ ofacoon

~1~ ~ ~ ~m~ ~ 20
~vdop a ~ d~o Au~

2effl ~ p~t ~e d~o m GmbH O~ Au~, 30
~ve ~e ~g of~l u~liw (re.on 0~) Sepmm~

~m~ws

F~a~ ~m ~ S~mm~ 30

R~ve ~e ~g p~l ~ Novem~

~v~ a ~ O~ ~ ~t Nove~r

~ ~� ~ ~d ~op ~ p~ d ~ m m~ out in ~ ~e~ ~m~r

¯ Sys~s m~edng ~ ~n~ ($5~10~ for ~ ~e ~i~ (we m~ ~ve m ~a con~t
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l’I. IS¥ Programs (30-100%) ~ ~A ~ ~T~,~£.

We will devel~ and implement program~ w help ISVs i~ reaching m inw, rnational ca.stom~-~. For n~t
~o monms, we will focus o~ ~valua~ng mine o~ the folk~4ng pmga-~ras.

¯Pmgr’am for supplying localized w..,’sions of Windows to L’S and inr.~--national ISVs.
¯ Programs for ~e./ping I~Vs m l~ ~e~- agplic~r,.s for inmm~tional marke~.s (single ~ doubl~

bym) incluflh~ a wockshop, mch~c.al gnfid~dn~ and ~he¢ s’wpor~
- Prolv-~n for ~isnSburing W’m 32 ~o ~e inmrnati~nal.
¯ Con/’~nce~ and works/raps ~n inmznador~[ m~ke~.

We plan to ~ ~n inw..r~tional ISV manages m~dng ~n Redm~ ha November m h~Ip subsidiaries
¯ plan and exrcnm inza-na~onal ~mnm ~d prvgr-~as. Our d~cu.xsi~ns would cov~ domestic L~V

~xivki~, sg~ of W’wzlaws Discove.~y Days, Win .~2/l~r ~ intsrrmfiorml d~sm’bufion of
W’m ~, O$/’2-~.Windaws migr~Jon gmgr~ns ~ MSDP.

IlL Coordination, communication and integraZion (.Z5% of the time)

Having smdi~ t~is ml~ f~r l~t fou~ mon~s, w~ ~av~ cor~ m
thi~ func~om but that iti¢ very [gzz’/. We need somebody m c~andy think about inw.m.afior~ and
~ mind sh,3~ ha sysw_.ms marketing. For e.xampl~, wm tece~tly Iookexi af is.sue~ of glob~ the
MSDP program. This proc~� included commnnicazing ~ program m the subs~diari~ ~ discu.~ion~
with Pa~J~e ~nd Kimberd. The end w.,suk ha~ been that few suhskfafie¢ am leve-.r’~4~g the domestic
pmgr~cn and tailoring i~to ~hrJx marl~m We ate going to havea w~’king se~iau with ~he subs in the
up-coming ISV ~-~nmit in Novembor. The poker i~ that although we did not ~ccomplish anything
concre_.m, thi~ commurd~adon wi~h the subs would not trove been po~.;ble withoutsome~ne thinking
about in w_.madonal ha ~!sw.ms matrketing. Anothe~ example would be Lionel lob and I currently
dis:u.~ing the Wha 32 d~bu~ion m the inuwnationeL Although robs will do most of the work.
somebody in sy~erm rn~k~ing hz.s to think about interm~mal and a¢~� a I~nk.

As we know, the in~madonal marke~ dynamics a¢~ changing con.~andy. F~r example, Easm’a Europe
and USSR ar~ moving uwgat~ free markcx economi~s. We need to cv-aJuam on regular basis ~he need to
develop new raarke.fing prog;r-ams including ¢vcmt.~ mad sh:m~J and lec.hnical workshops m meet these
cha~len~,e.s. For e.x.ampl¢, w~ ax~ mart~ntly disctt~ing with AIME about hosting a develoi:~’~ confe:rrnce
ha Indi~.

We w~iI communicam the sys~ms str~teg)" to inte.mafional. This could include s~r’amgy road shows in
~ Latin Ame~-ica and ICONs m~d Izrr.semations at our OEM salm megtings ~nd briefing.

We will host an international s’ysmn~ mm-kedng m~mag~r’s meeting ha F-¢b 1992 to communicate
dom~ programs, nndet~m~d the sob~ needs and how we
madct.~ g goal~.

The upper n-,,~umgrment n~eds to r~ogniza ~mt our conudbudor~ in ~ an~ at~ difficuk ~ measure, but
th~ ~ an i.,np<i~t part of ~ filn~fion and of ~’Tste-ms

X 540515
1W. MicrosoR ~nstnJled b=se in emerging rn~rkets (10% - 5{}% of’time) CONFIDENTIAL

~n ~rd~r u3 dom£n~= ~he operating ~ys~rns ar=n~ through ou~ the
pmac~ively cr~a~e MS ha~ ~n m¢ ~’nerging macke~ by plzcing a MS DOS PC on ecery de~ and every
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home (refe.r ~ P,,a~avk’s pap~ f~" d~taJl,~). We plan ~¢compli~h �.hk~ by dev,,loping a./di~.nce4 ,~uh O~--’V~
(low cost Ftoduc, e~ mc~:ting F£) ~

b~ ~y ~y ~’t ~o~ @~ don’t
~v~y ~ a ~ ~ ~

~ ~ ~ ~ow.

We w~ p~e ~g ~ ~ J~ S~g~n~ ~ir~ of MS
~CON~ w~g~ ~
SVs ~d l~ge a~o~ d~ng ~e ~ ~d¢ ~ws ~ ~ ~ ~ ~ ~ help ~ ~d~d
¯ ~ ~ ~d b~d o~ b~n~ ~

Acdou i~e
O~ S~ buy~ff

Wo~ ~ O~ in ~vdop~g new ~c~g

~U~G ~y-off In
F~er lav~ ~ p~uct ~= ~ P~

D~ wi~ T~ ~mpu~ for l~m ~ In p~
Visit Tmdon ~mpum~ in ~

Vi~t ~ O~

R~v~e ~nd p~ ~e n~t p~ of acgon
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