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Microsoft Memo

To:. Bill Gau~ J’e.ff P,~’k~ St~,’~ Ballm~, Mil~ MapI~ Brad Silverlx:rg, Fun AIich~

I am mo~ opdmis~ titan dfis u~mo may indica~ but I m ~ that o~ zu.e~q~ (womb ot-W-m

Go Marketing Wins

o 77~e ,ore~ c-omdnu~ to fa’,~" Go. We m,e maldug some lXOgx~s but ~he prorating ami.L~mso~

o Go l~ a f~:g~t sale~ or~mdzad~ Almost ~.vcw maj~ votporm~ w~ vlsk has al~dy lmd a vi.~

°M°~O~$~~~~~OS.~~~~~

~m~ ~
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Go Technical Wins

o Scalabillty. Go is lmshing OEMs to buRd small fcam fac~x ~ We azc clfaning we w~I nm on

the ~ giwa the =u~l to ddp 3.1 (d== ~ mamgcr am11~ =maager ~o not ~ ~

icons do iax scale so you end up with an ugly ~RIe bar if you incnmse tl~ ~ f~t size) We

placewhennumingo~asiIkamamrageOlash) ~ W’mdows3A willl~ ROMmabizbut R

o Notebook U~’int~ace. ~ Go ~ is drdf=:mflyeasi= to ood=stmd ar~ =~ dum d= W’mdows

o lnstant On. The Go s’ymem nllows you m ~a~rn off Oao system nnd instanffy mmm m wh=e ~ ~ R

anno~tions ew- Thls means we need m comlm~ to get bandwklth fzom our ISV= ~ ~ ~

o Portable- R is uo~ cle~ how much wo~ ~,y ueed m do m l~mg Pe~olut up m a ~ ~

aRIS~ based I’~.

POrU~ o~ lsudscap~ mo~. W~ lm~ a driv~ under d~elopme~ but ~ assump~ms ~GD!

any ses~m. W¢ must re~mrt W’m~v~.
o Pent’olnt O0 de.slgn allo~sforsmarlerap~. Unc.k~lmw maz tlxis is, butd~ Ot~Is, pre~ andmany

~Vs tm~ U.
o Conn~=ivity. PenPoint off=s d~er~d MO m~l ~ m a netwo~.
o True.~2 bitpreemptlve mulO~.ToelrmoderuOS ~sign app~a~ mteclmicalindusuypeop~

Possiblo Scenarios

apps appear ntpidly. Th~ horizontal mad~ foq~ea compm=s i~ very slow to deveJop md ini~ ~ ~

A mo~ IB~Iy sccm~io L~ ~h~ w~ ship ~,~ ~- arom~d ~h~ ~unc ~. They h~vc ~or~a~� ~
nlld ~heir apl~ ate slow to Imive (wi~h a few exceo~) bat tim =ys~em as a whole ~ ~ md d~
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M~ u-~’x, some ~ willing to pay the IX/Co ofa ncw OS. Wc win flds mm~t ~ ~ ~ a ~ p~

m~rkz~ develops (mor~ dowly as a re~lt of the k~ Imyi~ cycle mzd~ Io ¢ha~� c£ o~lxr~

acco~n=), they get d~ ta,rger ~ (dm~ ~o lad: of foc~cd sales e.ffort ca ore. part ~ ~M ~

W’m. They may have the momcntm~ -

What we should be doing

W’m3A ~-~ ~ -

and frequently c~m~ g~ fldng~ done. There ~,~ a few reasonable flfing~ fl~ c~ b~ do~ ~m. ~ ~

"~ROM~~ ~~~t~w~~~ ~
~cw~g~p~a~~"
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