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Memo

To Susan Boeschen, Bob Cq'_shns.- pete Higgms, Chns Peters, Jeff Ratkes, Charles Stevens, Vijay
VYashee
r Lewts Levin

Da Juce 10, 1991 ' . F(j,z/: //?6[

Re Extended License Agreement

Agreement for Microsoft applications buncndcaotmqplqnuthumtsmnvmmcyhzve
achieved a specfic percentage mmwmow:i:pabbmm-mnbepnmdhmby
Mxmnfwmemto(m&sysmmmseﬁm 100% peoctration Smce earlier proposals
youmxyhavchuxdgbomscvanlchm;ahavooemtdmdmmﬂmdm prescatation

Aaached 15 a prescatation desanbg tbf:;: sys(m pucing proposal, now called Extcoded Licease

1 P:oduwmdud;ﬁqmnowmw-mgom-mpmusemaﬁg:nggm Mal's
hmm&mmdﬂymcxmm”mmnw Acceptable percenfages for
Pow«?omtmd?meawoddpmwlybemom;hformostmuwm ‘When an account with &
mxotF.zcclmwmmwmwmwmnWwwghommWMmgle
mhmmﬁnm:mz:dxcmmwmmcmaf«mw«dm&cd Once
qWMt«Oﬁmulmmmmmmmmtmmwanolmmm

2 Mmﬂntmmnmmdmmwshademdmapablcmammadncvcmc
perceatage targets The account with 100% otMmExeduablcmobmnWmExcclhmwtorm
Windows capable systems

3 Coucurrent usage v per System pacmg Ig'y«mwmmmvemghmhnvemoouammt
usage? wmpamg;co!mamoum‘smuudbmmggpmvcmofcowmcy? The nsk

4 persystem v volume discount Aside from the minimum requuement to parucipate (500 cpus), there -
1s no volume compoaent to the paciag for per sysica pricng Should accomnts be able to eara discount

for volume oc oaly for achieving 60% (and, thereby, 100%) peactranoa? In Europe and m the US for
govanmen:busmcuwonm:rtcahnu'\muluph tmt MLP" denommated 10 specific amounts (100, 250,
SOO.etc)wuhaspeaﬁcSRPsafotud:SKUwhlchbmldsmmemlmcdxscounL MS Earope 18 very

1nterested 1n adspung this approach ' R

. ﬁx:nsolunonudmthcgmlofpasysmpaanpsmmpomnnhanoﬁ'amgvolmepnmgror

smaller accounts Thcd:nnclukudypmmnhmwdtomofvolmedmoms The WordPerfect
Wmmmwmmmmwmtm We want to roll out the per system

pacmg by July 1 chﬂcmmocwbokuwhmchsedapprmmzwchavemnndomM

system pricmg’ . : )

5 TReseller partapehon Themmudmgnedwmnmofmcmududwmuwldbymccmm!

and the additional heenses wall be granted by Microsoft. This ss simple and clean The rescller issue bas

come up fof three reasons Oneunmplyheamcmeymtbcmgexdudedmmcymtwhvcmc
relatonship wath the sccoont. thcyanotfawdowcuachn;formczmtmdmemcaddmonﬂ -
licenses mwcpndumnmcymxybe;blctosolvcme'&uchmsc'pmblanbymvomngthc
cuswmuunpncctbaraammme&echomsawmnmcwswmnmylyseesalowc:pcrunnpnoc
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on the mvoice The third reason 1s sumply to achseve broader use of the program than we can achieve
with our own rEps

The resolution ts that per system pﬂc:hg mvolves an agreement between the account and Microsoft. The
top 40 or 50 LVA resellers will be mforthed of the program They can offer Lo assist accounts with the
tracking and purchasing requirements for the program

6 Per system annual update fee (so-called mamtcnance agreemeat) Everyonc—the field, management,
accounts—chink this 15 & great sdea. It lets accounts budget routinely far updates and 1t lets us update ’
100% of a portion of our mstalled base  For nght now, our solution 0 thus is that accounts can buy
updates 1a the same percentage they buy full liccnses and we will treat that as updating 100% of the
applicable 1nstalled base Later, we would hike to develop a true per sysicm aonual update fee  One issuc,
that bolds thus up 18 how we could mvolve reselicrs , '

7 Implemeatation Russw 18 respoasible for gethmg the program out the door 1 wall be warkang with
hsmpndmctolh‘mapwm:mwmgonmm;wmg Goal 1s to have the program m
place by July 1 Etrecu‘vdy.thumnymnslhamoadewkmnbewmbdommdmnmmm
account reps are able to begn discusning the program with appropnate accounts
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