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1, I2N’TRODUCTION

."Zae ~ moatl~ of the 80’s were ~nt ~lebm~ ~’s Horn of PlenU’. Howev~, a y~ of ~ng ~ a
~g~y ~d~u~ Yen ~ ~, ~e ~ ~ ~ G~ ~d ~ w~Idwid¢ ~S) ~nomic ~I~a~on ~e invi~g
most ~ys~ m m~ ~e~ ~cfi~ do~w~. ~m 3.3% ~ 1989 ~d 2~% ~ 1990, E~ ~n~mic
~w~ ~ ~ m ~ o~y 2.2% ~ 1991. ~aon ~ ~g ap ~ay ~ ~emp[oyment h~ ~d m rise
a~m

Nev~el~ ~ I~3 ~ ~n ~d ~ 1~ ~ ~ w~ ~e Um~ ~et will ~ ~m.
Comm~n ~ ~Is ~ ~y wo~z out ~ n~o~ ~fiv~ ~ ~H m~ ~ a m~ity, but
~dy ~w ~t much w~ ~ IsR for ~ ~ m~c ~m of J~, 1993. For one ~g, VAT
w~ not M~n ~fo~ I~ at ~e ~li~

O~ ~cc~ ~ E~ ~ ~ y~ ~ms ~ ns~m ~ ~m~wh~ ~my l~k ~ ~e fut~. It ~ cle~ ~at
~ent of ~ cvmpumr ~d~ ~ s~ enjoying ~ ~, M~ough w~ ~ ~onomy developing
slowly we ~ exit c~m~ m ~om~ morn ~l~ve ~ ~ choi~ morn connive in ~e~
Inc~ f~ on ~m~v~s, e~m~ ml~omh~, ~d e~ien~ ~ n~ morn ~ ever. At ~e
~hold~ m~g of ~M, 2o~ F. ~ ou0~ a m~et p~omphy ~t w~ ~odd ~e ~ our o~ vi~on

~ ~y ~g ~ ~d exe~ ~ ~ of o~ ~uc~ ~ ~e ~n~ of o~ abiRty to ¯
m~et md ~a ~em. ~t ~ m~ ~ mfl~ md minfo~ by excelIenc~ in our
c~me zl~o~pl. ~cellsnc~ m~s we ~ m ~ ~e wi~ o~ e~me~’ a~s ~at we
not o~y ~d ~e~ ~ w~ ~ ~o~ ~ ~ ~ md we n~v~ m~ in ~
~ ~ md ~ght ~m. O~ obj~ave is m~ ~er ~a~aom ~a to~ c~mmer

~ pm~ plm f~ ~ ~ o~ a~mpt m ex~d ~e ex~ of ~em~ft ~ E~o~ to r~ch ~is Ieve[
~tom~ m~facdon ~d ~v~ ~r m~

2. FISCAL YEAR 1991 PERFOPdVL~J~CE

We estimatr tt~t Retail Revenu,~ (including networking and s~-vices) will end up clos~ to ~7t0M at FY. 91
excl-~ang~ ram~ This will trln~..~’nt morn than 90% dollar g~wtla over last y~m’, or some 75% in locat currency
when we diminam the doll~" exchange effect. The budget will be beaten by morn than 30%.

OK~4 Revenues will Zlso b~t bad@t by almost 11%, with sal~s of $60M and a 20% year-t~-year growth rats.

With th~ ~-’l~tion of Spain, ~ subsidi,~-y is planning m beat their Operating Income budget by a wide
margin. In ~im of the invesmamt.s made in NBU, Consulting and PSS, w~ will remain very close m F’Yg~’s
schiev~-nent and r~-am mcam ~ 22% loea~ opea-~n~ income.
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3. MAP.KE~ OVERVIEW

I cRn ody r~itcra~ w~[ I said Lu l,~ y~s B~ P~
~ys~, ~d ~m~ ~ o~ ~gle comfy,

H~d~re

7.3%

% G~ % G~ % Gr~ % Gro~

U~ ~A ~&7% 1~1 ~ ~7~ 11.4% 141.7 7.~ 1~[,6
No~�~m~ ~J ~.~ ~ 1~1% 71~ I~1% 79~ 7~% 85.0

W~ ~y ~A ~.4~ 7IA 17.1% ~ 4.2% ~.7 1L~ 97.1

~Swi~l~ ~J 39~ ~ 16.~ ~.1 1O.~ ~J 7.~ 49.6

S~ 1~3 43.1% 213 ~t% ~ L3% 2~ 10.4% 3O2

~ 393 L6%’ ~ I~7% ~3 10.9%

~ ll.O 49~ I~5 13.1% II~ 0.8% It~ 6.4% 20.0

43: N~ ~e ~ ~y Motorola ~ ~ ~) ~ ~ ~Us ~y.
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~ o~ W~ws ~pabl~

Euro~o ~r S~ D~ (#I)

cP~s (~ of To~
D ~

4~ O.e~ ~ i25 ~7% LO~ 1.8~ Z7% 3.?%

~ T~         ~4~ ~7S) 91.7% (~4S) f13% El% 9L4% 0.~%

~ ~t’To~l I00.0% 100.0% I~.0% lO0.0% 1oo.o%

~� O[ ~ si~I ¢vcn~ ~ ~� ~w~ m~ct ~ ~t y~ w~ ~ ~n~cn~g of low~nd offerings

~ucm ~ ~v~ ~s ~ ~d ~juv¢~ ~ hom~ m~u ~ roughly 20% ~, ~e home ~k~ h~

(~ co~ ~p~fing ~ut ~% of ~e ~ ~ home ~ w~ll ~d ~ ~e ~ at ~% and

~ghdy I~s ~ ~t y~, ~o~er ~ of ~� ~cc~ of low price m~ ~ ~ p~ of ~� m~k~
~, T~don, ~ ~d Olive~ w~ ~� Io~ m ~s of ~el ~, wi~ mo~y Compaq, ~ppl¢,

CPU V¢ndor Market Share

C’YB9

~ 4.2%     4.3%     0.1%
~ 4.8%    3.6%    (1.2%) 5

To~ ~i~ 4,79S.7
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to th~ SPA, th~ currant ~ ~ much
One co~d ~Ii�v� ~t ~ ~mp~

Salsa*are .’~srke~ Grow~ (#I)

The fight against piracy has been v~ry visible during th~ last tw¢lv~ months. Major actions taken in several
countri~ have r~snlmd in num~ous corporations ol~.nly deciding m ~nforc¢ ~ l~gal u..q¢ of software. The
Brus~ls IZIZC DL,~c~ive has furthex provided publicity m the signifLcanc~ of licensing software. A~ a result, we
erdmam that "software pencaation" has grown by 25% f~m 0..55 sof~wa~ units ~ machine in L"Y~9 to 0.69 m

L~ 0.7~ 0.9~ 21.5%

~¢mma/Au~ 0.~ 0,91 ~.~

~ NIA ~A ~A
~ 0.69 21.7%

~ (~ 0.19 OJ~ 75.~
~ ~ OJ~ 11.7~
l~y O~ 0.40
~ 0~ 0~8 39.~
~ T~ O~S 0.69

#1: S~u.:= ~ s.d SPA ma~gg area fo~ bu~ine..u ~ h~
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While this is impmszive, the absolut~ number of ti~r~.A software unitz l~r machine, even if ~nly approximate,
r~tnams very low and j~tifie~ the ¢ont~uauon of the fight agaiz~ pixacy.

4. FISCAL YEAR 1B92 PLAN

,wkccal Year 1992 will be a year of u-ansition towards b"Y93 a~d Easmpe 1993, dacca for which we have ~et several
ambitious goa~

, Fwst, we will s~pport and servic= out c,astomexs ~t a level of quality eq~aivalent m what ~ cvu’rendy
provided ha th= USA. ThJ~ t:maslat~ in this plan hnto major hiring m the PSS and Operations arem.

Second, we will converge both out T&C’s md ore" ptic, e.s mross Europ~ to achieve mark-ups in FY92 ot.
no mor~ than 40% for ~ngIish products aml 80% for Iocalizea:l l~u~ts. The FY93 objectives are 15 to
30% for English prodnets and 40 to 60% for localized products. This wamLates in this plan into ~lec:ed
price ~ a~d a redaction or" most d~tributor and de.~lea" dLmotmta by at least one /~rcenmge
poinL

Average Budgeted Pt-iee CImng~

FY921~
Price

LIK 3.0~
~orflic 7.0~
3ttamay/Austzia ~.0’~
~ witz~riand ~0.0~

o~-ica (#I) ~.o~
Beaelmt 3.1~
[tsiy 7.0~

#1: This price chaage was impieanemod in FYgL

To achieve these pricing obj~ctiv~ while m~inmining adequam levels of profitability, we are t’orec=~ing
~gniiicaat into in th© productivity oft, he sal,,,-t and marketing rearm.

Further ~nve.stments will M mad~ altering FYtY2 to conBrm our l~.s~nce ha the Network market and to develop the
Etax~pean consulLing practice.. Mt=r o~ning in the U’K and Italy ia FY91, w~ will expand our MS Consulting
inve...cameat to itmh~d~ Germany ~ Fr’aa~ h’t FY92. Our gtographi~ exlmmsion will also continue with new
cotmtry off’rues l~i~ opeat~d ia Ausa’ia md Finland, and numerous rmw offices within existing countries:
Mancheat=, Gea=va, Lyoa, Mat~fll¢, Toulouse, Strasbourg, LiLle, Nantes_

It is ~t to not= that siva’el componeatts of the ~co~omic equation a~ pbmned to b~ modified in F’Y92.
DolLar mclmag= tams, locul ~ and dism’bution discounts at= ~Ll pieces of th~ complex puzzle that we must
rr.aaa~. Th~ will b* a si~ifmmt cl~len~ for ~

The budgemd price reduction~ have ~ planned on the bm¢is ofa doilm- that Wa~ some I~% che.ap~r t~an th~ one
cm’t’~tly budgete.~ As a rttaR, tim budg~te~ mark-ttps tmafiy MI me~t the obje~ves s~t for b’Yg~. It" ffm dollar
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~ ff ~e ~91 av,~ ~xc~ ~ ~ ~n ~ ~ p~ for ~92, o~ $710M ~v~nu, would Mv~
~20M =d o~ ~ly b~n~ ~g ~omo ~ w~d Mw ~n 2% lower (a not "1o~" of ~.
AddMon~y, ~ o~ p~ces m ~91 ~ ~n 10% lower. ~ ~ven~ wo~d ~v~ ~ f~er m $558M ~d
f~y b~n~ o~g ~me wo~d My, ~n d~ by 7% (a net qo~" of ~11~. ~s m~ ~ kept
mmd when ~mp~g ~, ~ b~ ~ o~ ~91 ~vmtnm.

RemH Revenue

Net ~ ~v~um ~mclu~g n~o~ng ~d ~) w~ ~ $929M, m 49.6% ~w~ ve~
fo~L ~ ~ a c~en~ng ~w~ ~j~on bm w, ~li~ve it ~ ~M,v~le. While ~w~ ~ow~
~ 11%. ~e 38~4~ ~em ~ ~w ~ 48%. We ~ ~t ~ ~m mf~ ~t will keep ~owing at
f~r mm ~ ~e ov~ ~U ~K ~bly a 35% m ~%, duo ~ a) ~e ~ of o~ an~-pimcy acoon
=~ b) ~* adv~t of ~* OLa pMffo~, w~ch ~i~y gen~ mo~ ~im of ~f~ ~r ~chin¢.

~dido~ly, a n~ ~ ne~ ~uc~ (or ~w ~l~) ~ mn~n o~ come,five ~sihon. In
~, ~5 5 Up~ ~ ~ m ~p~m a on,-~t ~m ~ of a~x~amly 7~K uni~ con~bu~ng

Re~B Reven~ ($~) (#I)

~91 ~91 ~92 Gro~
Te~ito~ Budget For~ P~n vs. Fore

No~ $51.886 ~ $98~7~ 57.4%

Fm~ $143211 $I~,158 $~2,~2 28.7%

I~y ~6,~I $3027 ~5,183 a9.3%.

~ To~ ~.747 ~,636 $~8.758 ~9.6%

#I: All ~ve~ ~¢uM~ ~g ~ ~ ~ ~v~u~

~ud¢ ~o~ng ~d ~i~ bm ~ O~ ¢omm~ions.

O~ Revenm

O~M ~ve~¢ ~R ~ $5g.6~ a d~ ~ 2.~ v~ ~, ~91 fom=L ~is is not a
~~ of ~ b~ ~fl~ ~ f~t ~ ~ ~ m~ac~ ~ now ~dCr Amccic~

of ¢~g m~~’ ~velopmtn~ ~g ~ w~ f~ o~ p~ffo~ ~d pmmo~ag Pac~g,d
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OEM Revenue

FYgl FYgl FY92 Grow~
Territor~ Budget Forecast P~an vs. Fore

No~c 6,~ ~ ~ (~.8%)

S~d 0 13 0 N~

F~ 4,127 3~33
~ ~7 I~ 153
Ben~[~ 3,~ ~,893 3.~7
I~y t2,887 12.887 I~

Co~t of Goods

Cos: of Oood~ will average 59.9% of retail sale: during ~ ~ ~ 7.6% mo~ ~ ~e for~d C~s f~r
~91. ~ ~e~ ~ due ~ ~e comb~ eff~t of ~ ~ ~ ~o~t m~cadons ~ing
md ~e high~ ~ ~ ~ing ~ ~ ~ ~igh~ av~g~ ~ ~e budget ~xc~ge ~s ~ing
I3.7% ~ ~ ~e ~91 av~e ~�~ge mm ~ 4.8% ~ ~ ~e ~91 budge~ m~.

COGs %

~91 ~91 ~92 Diff % Curt

Territo~ Budget For~ P~ ~. Fore Ch~e

~ 59.7% 53~% 61~% 7.6%

N~c 59.1% 53~% 63~% I02% 52%

~A~ 52.1% 5~6% 56.7% 42% 5~%

~S~d 55J% ~.0% 612% 11.1% 3.5%
g~e 53.9% 49.3% 58,9% 9.6% ~.3%

~ 562% ~.9S 71.7% I0.9% 4.1%

Ben~l~ 57.4% 563% 61.~ 4,1% 6.7%

Italy 61.8% ~.9% ~5% 10.7% 6.9%

E~ To~ 55~% 5Z3% 59.9% 7.5% 4,8%

#1: % c~cy c~ ~ on y~ m y~ budget ~ ~pe To~

It ~ ~ no~ howard, ~ ~ n~on of C~ ~ ~ ~fic~ on~ ~ d~s not f~y mp~at Co.rate
C~ ~ ~ co~d ~ ~ ~ f~ by high~ ~c~g~ ~ or hig~ ~sfer pfic~, ~ of which

~m~g ~ w~ ~ ~.1% of ~1 ~. ~is ~ ~9% hig~ ~ ~91 fo~t bat 2.8% lower
~9I budg~

X 166800
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Ope~tL~g Expease ’% (#1)

FY91 F’Ygl k"Yg~ Diff

Territor}, Budget Fore~st PLan vs. Fore

UK 33.2‘% 32.0% 33.4"%
Nordi= 31.9% 27.8"% 2g.I’% 0.3%
C-�,,-man/A us& 29.?% 21.7"% 25.2"% 5.6%

S wi:zcrk~nd 28.6"% 22.0"% 27.1% 5.I%

IFraac¢
27.5% 22A% 243% 2.0%

/Poor/ca
42.4"% 40,4% 40.3%

tBen¢lux 32.9% 26.4% 29.0% ~.6~

’ ]i~y 30.0% 3o.s’% :9.5%
[Europe Total f#2) 30.9% 25.2% 28.1‘% 2.9%

#h Includes OEM rcIatud
#2: Em~pe Total iaclud~ ex33¢r~es of the Earopeaa Headquarters.

A~ 8.4%, marketing exp<mses as a pc~:ent of. retail sales ar~ being budgeted sllghdy higher ~han the 7.8%
for~:.as~.zi for P’Ygl, but much lower dmn th~ 9.9% tha~ was budgeted ~ year. T1m~ughout Europe,
expe~.s will total in excess of $77.5M. Operating ex-~m~ without ma~kcdng refl~ct the investraent being mad~
Ln support aad s~rvices, as well as the Joy,sun,at being planned in education aad =’~ining. They are planned to
r~t:rrcscnt 19.7‘% of ru.ml sales.

Operating Expease "% (without Marketing) (#1)

FY91 FY91 FY92 Diff
Territory Budget Forecast Plan vs. Fore

UK 21.5% 21.6% 24.3% 2.7%

Nordic 20.9% 18.7% 19.5% 0.8%

German/A~t 20.7% 14.7"% I7.7% 2.9%

SwitzeJlaad 18.4% IZ8% I7.6,% 4.8%

France 18.4% 15.6,% 16.6% 0.9%

Ibedca 31.2% 29.2% 30.8% 13%

Benelua 23.2% 18.4% 20.4% 2.0~

I~y 19.3% 20.4~ 20.0"% (0.4%’,
Europe Total (#2) 21.0% I%4"% 19.7%

#1: Includes OEM related expenses.
#2: Europe Total includes expens~ of the Europeaa Hcadquartr~

Operating Income

Operating income will be 12.0~ of Retail Sale~ This is 10.5% lower than FYgl
F-Y91 budge*. These diff~’eac~ ar~ mosdy due to the d~cline in ~as proFm

X 166801
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Retail Opiating Income % (#1)

FY91 FY91 FY92 Diff

Ter~tor~, , __ Bud~, et Forecast Pt~n vs, Fore

U~ 7.1% 14.1% 5.1% (9.0%)

No~ 9.0% I8.9~ 8.4% (10.5%)

~A~t ~8~% ~.8% 18.0% ~.7%)

Swi~r~ I6.~ ~.~ ~1.7% (16.3%)

F~ 18.6% ~.4% 16.8% (11.6%)

~ 1.4% (1~%) (12.0%)
B~n~I~ 9.7% ~6.8% 10.0% (6.8%~

Italy 8.3% I1.6% 1.9% (9.7%)

E~ To~ (#2) 13.6% 222% 12.0% (10~)

#1: ~¢lu~ O~M ¢omm~o~ but i~l~s O~ ~la~

P~ple

We p~ ~ ~nd ~92 wi~ 1,6~ ~pi~ ~ ~e ~ field o~on. ~is ~=~n~ to 49.8% ~w~ over
~91 fo~t ~d ¢on~u~ ~� ¢~eng~ of fining, ~g, ~ng, ~d ~ng ~m~ 50 new pe~o~ each
mon~.

Y~ End ~d~unt b~ Territory

%          %
~91 Gro~ ~9~ Gr~ ~93 Gro~

~ 167 ~3.7% 2~ 27.9% 307 ~.1% 378

No~e 125 al.6% I~ 39.0% 246 I9.1% 293~

~A~t ~1 50.1% 512 a7~% 7~ 21.5% 916

Swiped 18 88.9% ~ 47.1% 50 42.0% 71

F~ 270 ~7.8% 399 ~6% ~89 13~%

~ 39 56,4% 61 41.0% ~ ~.9%     [16

Ben¢I~ 70 58.6% 111 24.3 % I38 232~ 170

I~y 83 36.1% 113 ~% 138 283%

~Q 18 16LI% &7 29.8% 61 29.5%

E~ To~ 1.131 49.8% [.6~ 33.9% 2~69 21.4% 2.7M

A~ ~m Co~ang ~a ~U w~ w~ ~ ~n m inv~t m~e, ~e hig~ de~enmt gmw~,
world ~ ~ ~ ~ ~S. ~ ~ ~ o~y "~o~" ~p~at we wi~ ~w f~r ~n ~venues.
ml~vely ~gh i~e ~ F~ ~ d~ M ~ m ~a ~ng~e~g of ~e "o~mfio~" ~de m o~er m ~upply ~tmr
~�~ m o= ~m~ bm ~ ~Y mfl=m me ad~don ~ ~on of me ~S ~s. S~ and ~ke~ing

166802
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i                                  Year End Headcount by Function

%           %           %             F’Yg’z
FYgI Growth FY92 Growt~ F%’93 Growth FY94 % of

~,~ uxil 241 "~5.7% 327 z8.7% 421 18.3% 498 19.3%

~efin~ 1~ ~.9% 231 ~!% ~ 17.4% ~37 1~.~%

O~ ~ 37~% 33 21~% ~ I7j% 47

~U ~ ~6.7% M 59.6% 150 ~.7% ~96

PSS ~92 61.3% 471 393% 656 20.6% 791

F ~ A ~7 47.4% 3~ 51~% 478 [~.2% 5~ 2L5%~

W~hou~ 61 ~.2% ~ 27~% 98 ~ 12I 4.5%~

Co~~u ~ ~.3% 50 56.0% 7g 53.8% ;20 3
~Q 18 161.1% g7 29.8% 61 29.5% 79

E~ To~ 1.I31 ~9.8% 1.5~ ~3.9% 2269 21.4% ~ ~

[Re~I Rev~ue Gmw~ (#I)       49.6%            36.1%            30.0%

#l: ~ ~v~ues ~c~ us~g flY92 budget m~

Pro~u~vlty

Glob~ Fmdu¢dvkY for Sales and ~k=~ (S~ + ~
Sl,4~K ~ "~ng" h~

Revenu~e~l & ~rkefing Head (#1)

%
Gro~

Te~itor~ For~ P~ ~s. Fore
~ $1,056
No~c $II~ $13~8 15.3~
~A~ $1,433 $I.~8 17,1%
;wi~ $1,~ $13~ (23.8%)
:~ $l,816 $1,7~ (6.1%’,

B~el~ $~8 $1,121 I2.3%i

~ To~ $~35 $1,4~ 5.7%

Revenue ~ CPU and M~t S~

R~venu~ ~ ~ will con~ m ~ ~Y in ~og ~v~ ~bsid~ in ~92, wi~ a ~.9% inc~

X 166803
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~d ~c~ ~s si~on ~i ~ ~v~ ~ ~92, m~ ~d ~ budg~ m m~

Revenue ~r CPU

UK ~4 9.1% ~8 ~.~ ~2 $t12 ~7%) ~L~ ~8%

~oMi~ ~7 ~% ~g~ 43.~ ~I~ %~ ~ ,96 41.7%

~ ~7 ~% ~1~ ~4~ $1~ ~I 1~ (10.3%) $1~ 07~%)

~fi~ (~2) ~13 ~9.~ ~1 14.~ ~4 $19 132% S22 (1.3%)

Imy $~2 ~.~ ~7 31.~ ~2 $55 ~7%~ ~37 32.4%

Eum~ (#3) ~ 4I.~ S~ ~.~ $I 14 ~1 I2 (17.~ D3 6.3% ~9~

#2: M~u~ S~ o~y.
#3: Wm~ average ~ ~ ~U ~i~ ~ ~.

~kst ~ ~ ~* vmo~ com~ fo~ow a ~mil~ ~n~ Wi~ ~ p~u~. ~e ~91 m ~93 ~nd

f~ng m~t s~ d~ne~ ~ m~ ~ ~ M~ ~ C~ic ~,s ~d o~ high m~ket sh~es in
~m, ~os wh~ com~fioon ~

Category S~e by County (#1)

To~ PC WP S~ To~ ~ ~ ~ To~ PC In~ Share

Te~it~     ~91 W92 ~93 ~91 ~92 ~9~ ~Pi ~gZ    ~9~"

LrK ~% 2~ 32~ 2~ ~% ~5~ ~ 38% 39%

No~� " I8% 24% ~ 43% ~% 4~ 4~ 39%

Swi~ 46% ~ 51% 4~ 42% ¢7% 24% 38%

~ 71% ~ 74~ 56~ ~5% 54% 75~ ~5%

~ I~% 21% HIA I~ ~% N/A 41% 42%     N/A

I~lv 4~ 52% 52% 3~ ]8% 41% 43% 61~, 68%

T~tal Mat: WP Share Total M~SS Share Tot~ Mac lut~ S’hare
~93Te~t~ -- ~91 ~92 ~9~

UK !~% ~7~ ~3% 7~ ~ 78%

No~� 33% 3~ 3~ 72% 75% ~% 2~ ~% 28%

Swi~ 46~ 4~ 4~ g2~ 83% 81~ 5~ ~2% 51%

F~ ~% ~ 67% 91~ ~% 78% $~ 53% 53%

~ [~ 17~ NIA ~ ~2% N/A N/A N/A N/A

htv ~% 56~ 58~ .81~ 8~ 81~ ~% 5~ 62%
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Z,~-ope~ ~ ~ (~ (#2)

Totsl 100.0% 100.1%

#3: Do~ nm ~ my &sin tot lb~m.
X 166805
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~. EUROPEAN ORGA,NIZATION AND EUROPEAN HEADQUARTERS

When the European Headquarters ~ founded 24 months ago, Microsoft was active in ’~trop~ in seven
staffed by just over 400 persons with retail mvenue.s in FY’89 of just over $200M. Over th, last two year~ we hay,
g~own tremendously. During :FY92. we w~ll b, o[~eradng out of 15 national sub~idi~ies, uxal ~,f’f will pass 1
persons (a factor of 4 wimrt compar~ with FY89) and retail revenue~ will probably pass ~� $I,000M ma~k (a
factor of 5 wh,n compared with FY’89).

At the mine time th, market.� in which we operam have become mor~ �omp|ex. Ou~ product ot’fe~ng is
ex.mnde.~ we have ,nmred new, much more technical and d=mandlng rnm’kets ~rBLD and a~ contemplat.in~
ar~as of development (Mail. Databa~). We have also mise:d the ~vel of qtmLh’y expecmd t’rom our s¢.wices.
internal and exmmaL We have set challenging goals for PSS and Operations and have added Consult.rag =d MSU
to o~r mrtice offering.

.MI this has been done without modifying the structure of our Et~opean operadtm, def’med it) May 1989. As a
result, most management time it spent on operational ~ and not enough reserve~l t~ strategic ~hinking. With¯
Jeremy 13uder’s departure, it i¢ dine to ret’ltct on the cun’tnt organization and propose a mod,l for ch~ next two
y~.~s and I~yond. T’ae pmlx)sed evolution ou~ned tmlow ca~ for a re..~.ru~turing of field operations into
regions and an exmnsion of’ the European Headquarm~ functions.

European R~gional Orgauizatlot

Once the decision to cream t~gions in ~trope was taken, th~ 1x)~ible option~ w,te multi#�: 3 to 5 re,ions,
inte~’~ai or =retinal ~ as Dire~tort. field or EHQ lmmd ._or mine combination of the above! Ai’te.r multiple
consultadon~ w, have de~ided to cttam that= regions, t~ f’fll the P.~gionaI DLrec~r positions ~ntetnally from
,Microsoft in Em’ol~, and to locam tlmm in the field, th~ easing the transition and strengthening ~heir r~Ic
"O~onat Direc~r¢. All thins Dh’ecmrs will report to the Vice President. Europe. $~-~ng July 1. 1991.
Eump~n su-acu~ w~l I~ as follow~

X ~66805
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Nor’~hcm Europe: Nor~i~ and ~he UK

~IOM R¢~I
$15.~ OEM ~enu~

Ra~o~ D~ ~ Skogt~

1350M Re~
~IM O~ ~vcnu~
~6~

6 ~un~ ~ ~
~370M R~

~e obj~fi~ of ~ ~o~on ~ m ~mv~ e~¢i~ mfl add ~u~ m ~ ~ct~e. A l~ge ~gme~t
~e Vie~ ~,~ ~’~ au~o~ w~ ~ d~l~g~ do~ ~ ~e R:~O~ D~ for imme~1~ action.
~ey ~ ~ ~ ~ ~ s~g. ~g ~d de~lopm~ o~ ~e ~n~ ~gers ~d ~r~t ~. own

~licy, md m conct~ ~ ~e B~ U~ md ~. ~Y ~ ~w ~ ~uct p~ning and Ix~za~n
d=~ion ~e=. ~k I~ s~ ~ ~ ~mi~ ~ m ~ve ~t ~d ~ ~,. but ~e ~Q r~o~

~p~mmfive of ~ c~nt mbsid~ but ~ m~y d~lcgam ~e ~y w ~ m~gcment to a new
~gement ~.

Toge~ ~ ~[s new E~ ~c~, w~ ~ ~ evolve ~ s~ct~ of ~e ~gest 5ubsidi~ies.
c~t S~ ~d ~edng ~g~ ~ W~n~rg in Sw~m, I~hen F~nk in Ge~any, and
Co~ in F~, will ~ p~mo~ m ~ ~w ~on of ~n~ ~ger of Sales and ~rke:ing.
Ad~fio~ly, ~e ~o~i6on of ~ ~e~ giv~a ~ ~ fo~ of’~ic~" will ~ highlighted by ~e creation
in ~e~ ~i~es of "B~in~ ~" m~gement ~sidons. B~ ~tions will include
~gement of F~ md ~S md ~I ~ su~ ~ ~t ~ie~ freedom, ~ inmmal and

~c~ pm~d~ by ~fk ~ ~ag~t ~fiom, only j~ at ~ D~tor or Gcae~l Manager
level, will ~ offer ~ ~ ~ ~ S~k~g ~x~uav~. ~r~ s~h ~o~ ~e b~ng created:

¯ D~mr of B~ ~fi~, ~H, ~ S~olm ~ m Ro~ ~gtun~ Region~ Di~cto~

, ~ ~ o~ B~ ~om. ~H, ~ Munich ~g ~ ~fi~ Wedell. Regional

, ~e~ M~g~r of B~ ~do~, J~-F~qo~ H~, is ~s r~o~ng D Michel ~combc.

~h Re~o~ D~ w~ ~ ~vn two ~t ~ ~nsibM t~ ~ ~y-~Y mbsid~ management
his ~un~ of od~ a ~ ~ ~ fi~ & ~fing ~d a ~ M~ (or Di~tor) o¢ Busin~

FY92 B~in~ PI~ ~r Micm~fi Eta-t~e Page 16
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European H~dquarter~

~ ~m.urcan Hr.adqu~rters CEHO.), in i~s uncb,~nge.d charmr, vail continu~ ~ s~ ~AcoIoe.an operations, ~o

co~don ~n ~ o~do~ ~ups. ~o~ ~ ~ ~e ~ ~ ~Q wOl n~ ~ f~us on

Novem~ 1991, we ~E mov, w a new o~ ~ M ~ ~f~ S~ Ap~n~ A for ~

or~on c~

o~g sy~) ~d two ~ic~ ~c~o~ (dcv~lop~ pm~ ~d ~g ~crs inct~d~n~ PR).

~ci~ ~d co~ismnt ~li~ d~on, nsgo~on ~d ~pl~m~nm~on for ~ ofE~o~ ~ ~

~W for ~f~’s Ws~s b~m~ ~nm a ~gh~y ~c~ inm~ona[ orgnni~on.

~ E~ ~bsi~. W~ apply ~ foEo~z ~v~ ~ ~ ~ c~n~on of ~c~s a~

¯ Obvio~ v~u~ ~d ~m ~ ~i~ ~pl~: PR ~on.
¯ No v~u~ add ~om l~ d~li~ a~ ~ghsr cm~ ~p[~: m~ ~h.

~h~ ~ b~in~ m~n~ ~. ~Y foEow ~ ~ m~l. ~s~ mgul~y ~d f~ allow
~ ~ ad~mg~ of ~ mbsi~’ m~g ~ for ~ ~pl~m~nm~on of ~o~ m~k~ng

m~ke~ng s~ss ~ ~ Sys~s Di~ ~n ~ US.

~= Ne~ B~n~ Unim ~ve ~dy ~ m~ple, ~d ~ll~ c~ncls f~ ~N Manager
~d cli¢n~ ~ appfi~s d~ng ~ f~ y~ of o~ ~#Y ~ve ~ built Ws~s ~[ling

�o~d~ble ~ne~m m ~ l~ ~ ~oun~ ~d ch~nel ~ ~ We pl~ ~

D~p O~in~ $yx~: ~� ~d$e~ i~ ~ W~dows ~nc~on on eligible ~h~ by 12

~md~s 3.0 ~ life �~ ~m~ ~ ~ws R~ ~ Win~ws Wodd cv~m,
fight t~on ~ ~0 - ~ ~ys d~m) for ~ l~ ve~o~ of W~dows 3.1 ~ cmcml
achi~� ~e ~ ~% in~ in m~ly ~I~ wi~ ~ new

~e ~y m ~ ~ ~S 5 is m ~ild ~ ~ mom=m~ f~ ~ ~S 5 Upg~= [s a ncw pr~uct
~W ~ ~iqu= ~g. ~bufio~ ~d mp~ ~uimm=n~ ~e coun~ hav~ forcc~t

F’Y~ B~ia~s Plan ~r ,~c~-~soR Euro~                 Pagc 17
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diver~ng DOS 5 Upgrafl~ penetzar.ion ram~ in the ~ budge~ It ~ o~ g~ at ~� R~ IcvcI to help
~hicvc co~ndy high ~ff~mc~ in ~ ~ W~ ~ conduct moo~ly, at ~� ~ginning, ~d ~cn qu~criy
~S 5 b~�~ ~ws ~ ~ ~ idcn~ ~� c~ of ~ffo~mcc ~fc~nces md ~ ~g~i~ht addiuonal

We ~ mo~r ~S 5 ~ on n~w ~ ~M ~ E~ m ~ ~ond ~ of ~ wh~n ~ ~ufactur~rs

~ d~ ~o~d o~y a~ ~S f w~n ~cy p~ n~ ~s. ~S 5 Up~ ~es ~vc ~n bufl~emd
~h $~% of~� H~ ~ ~ by ~� end of~.

Ne~orl Pr~: ~� ~ Nc~k B~ U~ b~gc~ ~ mu~ m~ ~bidous ~ ~e US

for ~9~ ~� ~bsi~ ~n~ue m ~ ~e ~ ~ ~ ~ of ~� ~d~ ~m~dozal
B~ P~. ~e ~ ~92 budffe~ ~ ~ oa ~ ~o~ ~ new pr~c~ ve:sions and
func~o~ �~ccmc~ wi~ ~om~ ~v~le for ~ ~ ~ ~ ~nfly ~hcd~m~ ~cy also zcly
¯ � ~l~ of a ~ OS~ ~ff~ ~ for ~ ~~ ~’~ ~ m~cdng
for ~e~ ~m m~ cn~m~ ~ ~ c~m OS~ ~ ~uc~ ~d ~ W~-$2 based ~e~ork
~ ~ ~ ~ ~n ~b~ md ~n~, ~ even~ ~ ~ W~-3~ b~ p~uc~ must emcr~
m a ~ ~ifion m ~ new ~uc~ ~ ~g ~I~

~ft E~ will ~ncmn~ im ne~ m~g effo~ on c~t ~ ~ludon ~lling m well
~ ofV~, ~s ~mr ~d co~t p~$, N~w ~ ~d ~ning p~ wilt ~ ~ven by

~ ~d~ ~ f~l~ for ~ft’s n~two~

E~o~ I~ Progr~ A n~ ~ of ~v~ ~f~ ISV ~g¢~ ~ ~e cen~ el~m~ of ~e
~V p~ ~cy will fo~ a clo~[y ~t ~ ~ ~,duc~ ~i~ dcvclo~ wo~ops, SD~ alpha

~vclo~ ~ ~ ~w ~ ISV ~ a~owl~ ~ ~ a~ability o[ ~wcrfuI
appfi~ons ~ ~� most ~t f~ for ~ m~$ of m o~mfing ~s~m. W~ will braid ~ E~op~n t~am
~d i~ ~vclo~ ~c~ ~ghout ~ y~. E~ ~m~ws ~veto~= ~l ~mly ~c,iv, a simil~
levfl of s~R m ~ wbi~ ~ a~bM ~m ~c~soft M ~ US. ~e ~l~ ~o~ ~up h~
c~ ~ sup~n I~ ISV pm~ M ~ch com~ ~d m genmm ~* devclo~ f~dback ~t wilt atlow
PSS m offer M~ ~velo~r ~i~

P~lieRe~m: ~* ~t PR c~lenge ~ m ~y a ~v= ~age of ~ft’s a~mde md ~ck rmcord
for o~ncm, c~bi~ty md p~ip M ~ ~ iad~. It ~ ~y im~t m c~m a high-~h image
~mft WM~ws a~ ~ ~M [ Un~ ~idon who ~idon ~S md ~ndows m non-~mfcmional toym

~anne] Develoom~t Gro~

~91 ~w ~ ~-~ ~ ~* ~ ~el ~vclopm~t Group ~ M im ~fan~. ~e mAsion of ~c g~up

~mm~i~ ~ ~ ~ ~d M~ ~ md ~ ~ ~id~ ~dc~nt n~s have been
~, ~ f~ f~ ~p ~ ~ md ~, m~on ~em f~ ~� ~up ~n ~ c~ulatcd, ~92
~ll M ~ .y~ w~ ~ f~ f~y ~ ~ ~up md ~ abio m ~voly pm mm~cs, s~ct~ms and
~m ~ p~ ~ ~ult ~ft ~ ~ ~1 b~ M mv~ in ~ M wo~ ~ help ¢cmcm

~ ~ ~y g~ ~ ~e ~up f~ ~ ~

We p~ m ~ ~ a~t on o~ m~o~ip ~ ~e c~ ~d ~e impli~fions h
~ ~t ~l~ng. We w~ �~fin~ ~ moni~ ~e eff~t ~ co~fion of ~c channel and
E~ 1~3 ~ve ~ ~e s~ ofo~ ml~o~hip ~ ~ ~n~ We will continue ~

F’Y~ Buain~ss ~ ~r Microso~ Euz~)pe ~g¢ I8
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~= SRFs ~nd channel terms a~d c..ondidons ~:ross Etn’,’Jpe. We will formt~la~ ~er’ms for large
’ ~d pm-~ (or wor[d~) ~ for co~ ~cun~ ~ ~ ~ ~ ch~e[ ~ o~ de~ve~l
m~hm~m (whe~ w~ own ~e ~co~t) md w~h ~� c~e[ cm off~ ~ ~co~ on ~e~ o~.

We w~l ~ clo~r p~g ~ ~� c~d ~ ge: ~g m~isms in p~c~ ~d he!p improve

w~ ~ ~ wmn~m md ~m ~ ~ c~g~g en~nm~nL A~ ~ on ~ll-~ugh ~d

m~men~ Wr ~o n~ m s~ ~ys ~ ~ ~ ~p~fi~on of o~ roles ~r~r and

co~mts I~ Swi~d md BeI~.

W, ~II build a s~c~ f~ ~* ~t ~ng which inm~ms ~e ~y el~en~ ~cmmft
~uc~, comldng, ~Mng. md ~p~) ~ mfl~ ~ m~Oo~ m~ of o~ o~dons.
~Oon m pumng ~ p~ a s~ f~ ~ volme ~, we n~ m ~ f~y ~� f~mework
offe~g md ~n~ng m ~ for pm-~ md woridw~ ~enL M ~difion, wt need
mi~m o~ ~lling abi~ fo~d ~ we move away ~m ~g a vendor of pac~g,d pr~uct mf~w~e
mw~ a vendor which ~ m Mm~ p~ffo~ of oCfice automation ~ftwm, ne:w~ing, and

~e E~ O~ b~ is m~gcd out of R~ond by ~eff L~. ~� c~ang~ for ~ ~up next
w~ ~ m ~ mo~va~on ~d g~mm n~w b~ ~ a ~ wh~ mo~ ~ O~s ~ fighting
for ~iv~ ~-going ~ n~w c~g~ will ~ f~ conv~g D~ 0~, ~Z ~SC
~ OS~ 3.0, ~o~nz M~bm~ md Pm W~ows O~ d~, ~d ho~f~ly ~ng budg~ for

M~ft

~on Ro~, who ~ ~is ~o~ ~ ~, is l~ in o~ ~ ~bs~ md ~ a do~ lin~ r~n

genemm ~e ~ mv~ue. A high~ ~k~t ~fde ~ll ~o help in ~( which ~ ~ely :o con~nue
~ ~c~t ~v~ ~ q~ky s~d ~t ~ ~n ~b~ wi~ ~ f~ ~i~ m Co~ul~ng. Co~o~da~on

in ~rm~, ~ ~ key g~. S~cing o~d~ ~ o~ ~es ~m ~ b~ w~l ~ a pdo~ty.
~o~d ~ ~ y~ ~ ~o~f~ ~om~ ~ ~ ~ ~ ~ pmvid~ af q~y cons~ung ~ices which
d~liv~ ~ md Im~ng cfiem v~ue ~mugh sxploi~g ~ ~mn~ o~ ~e ~ compu~ng

~na~ & Adminis~tion:

~0n of m ~ ~ap at ~ ~Q ~ll f~ ~ n~ ~ ~m~ sid~ will ~ primely o~cnt:d ~w~s

h~Ip md ~ ~b~ in ~ h~ng md ~n~g ~ ~ ~m ~n wi~ ~ ~swnsiblg for all p~-
~ ~ m~ m lo~s, ~ ~don ~d ~ply, ~ co~ of g~ ~ MIS Mnnng~ will

~ s~ ~ ~n~ ~ ~II ~ m~B~ ~ a D~r of ~ & A~in~o~ ~, who will ~ a

X 166810
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for ~ fo~ow up on ~y-~y l~g~ ~dvi~

~� c~l~gc for PSS
p~ce m w~ ~d ~ one’s
~ ~ ~Q, ~ ~ maj~ g~ (I)

~olo~ ~cmg ~ p~u~vi~ of ~ ~n rn~ ~fl O) m e~ ~t ~ ~ning d~mmds for

CONL’~,USION

disc: subsidim-i~ in 15 Etu~pe~n coun~ ~c~ft ~II ~ well pmp~ m ~92 for ~ E~o~ 1993
~ pm~ ~c:~ ~II s~ng~n o~ ~on ~d f~er fac~m~

common,on ~n coun~. Neve~ w~ ~I f~e mul~pl~ ~ng~

~ comities ~l ~ ~ m~rt ~ n~w W~flows p~ ~ will fores ~ to d~f~nd
~ch~ ~si~o~ ~ ho~f~y f~ d~v~l~ om

O~ ~ ac~ons ~ ~ p~c~g ~ ~ n~ m ~ d~ O= budget c~s for ~ ag~ve

O~ ~ag¢ ~fl o~ ~p m o~ ~, ~ ~d ~ ind~ ~ a w~l~ ~ to m~ain a

o~ ~x~o~ ~d ~. Wi~ o~ ~t ~w~ ~rd ~d wi~

for it) ~d ~ m~ comm~i~on ~o~d h~Ip ~v~o~.

~w~ will ~ ~L ~ ~d p~ ~ c~I~n~ng but ~i~c
~x~nc~, I ~ow ~ w~ ~ ~um on ~v~on~’s complem sn~ ~d commi~n~ ~ ~ g~ r~ons m

con~dCn~ ~ ~ ~92 ~t ~ w~ ~omr ~ ~ond mftw~ comfy in ~ world to ~c~icv~
Sl hilton ~ ~ m ~ mi~ compeer ind~.
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