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MICROSOFT MEMORANDUM

. TO: Executive Staff, Apps Staff, Pam Edstrom, Aaroa Getz, Rob Glaser, Gordon Letwin,
Petee Neupert, Charles Simoayi, Patty Stonesifer, Gfeg'l‘ibbem Marty Taucher, Russ
Wemer, Greg Whitten

FROM:  Stove Ballmer

- DATE: Msy 24, 1991
Tee Systems Staff

We live in trbulcnt times. [BM's Jeoasitioning of QS/2 and resclling of Netware will challenge ‘us.
Astached pleaso find four things — a terse summary of Systems Division plans, a statement of our plans
forosa.sp:mnonforcmtowsofmt:yﬁm(—w:ndom)mtqy ‘(on the nct under -
‘ \W\hﬂmﬁmpﬂ)m.mmn)mm
Phnolhnm!hyontpeopbwdmnwm We are pot trying to do PR on systems

" strategy now — we aro trying o do hero-and-now PR for Windows o please xvoid the press with this
stuff. Ihtvnmd:ubdwbuowmwboowmagxmutofmm Donothenmalonknfyou
hmquunom.

. We must focus o a fow things (Windows and LM are fimdamentsl) a0d really provide our customers’
whauhymmdneednthpwdnandmppat. We most also deliver on our exciting vision of
g .

Wemnmmmmmhu Lasmuontheaephmmedibmqwen.
nuvml!
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3.

SYSTEMS ACTION PLAN

POSITION WINDOWS AS OUR STRATEGIC THRUST/ARCHITECTURE" [Steveb]
-Windows standard, enhanced and "NT* modes
-OS/2 and Posix subsystems in *NT" mbmmmw

ATTACK OS2 2.0 CIRCUMSPECTLY ([Steved/Billg]

- -We know what is there now/we wrote that

-IBM Record (Topview, 1.2, Audit, LS, DOS 4. CSD'l.eonn'ndndorythudputynhuomhxpdnxnegy
-Position as not customer driven (SAA, IBM appe, IBM hardware)
Aﬂhmnnfuummmmxmsud&mdummpsmaunuanWmhmmauunﬂMymuyun

0S/22 (see attached plans)

GET IPCLPIMS-NEI‘B+D+OPBQLM,LANSERVER CUSI’OMERS [Mikemur]
Deliver 05/2 1.3 + IM 2.0c (2.1)
-GoclmM.‘= g (3Com compatibility) suppost very important

-TCPNP
- =Dial-in
pLC

EMI L

-Attack LS as appropriate [offer LS to LM upgrade?)

-No 0S/2 2 Tiger
-DeudomLMquSlZZ-ﬁullmeSﬂquhtym
Get RNXX's focused oa mail as well as LM, SQL .

SELL WINDOWS & DOS AGGRESSIVELY
-Great 3.1 product [Bradsi]

-MSDP Jonl]

-Initiste open process [Jonl]

-3.5 Evangelism. [Jonl)

-Integration Center [JonlJ

-Resourcs Kit . [Bradsi] .
-Ponhonupwforeonnecnngmovell SAA. SQL, ...) [Steveb/Ionl]
~Ship DOS $ [Bradsi]

-RUP/Wisdows [Bradsi] .

-DOS/Win combined install [Bradsi}

.-PetSymDOSR'UPprmg [Bradsi]

-Sign Compaq deal [Sreveb/Joachimk] -

-Be prepared to compare to 0S/2 2.0 [Bmdn] :

-Ship Win 32 developer's kit [Pnulnm][sendfmowOSI‘ZZdevelopmhtwstomus]
-Complete Windows/NT release [Paulma/Davec] .

- -Do Windows peer near term

-DoW'mdoqumTournostntcgpmm [Pamad]

X 191046
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Systems Action Plan

524/91

“\) Page 2

FINISH S/ERVER APPS ON 0S/2 1.3; FOLLOWD'JG RELEASES ON WIN32 [Mikemur]
-SQL Server4.20n 1.3

- -Spitfire 1.0 on 1.3 with MS Mac Mail Directory

-CommServetl lonl.3

REFOCUS PRINTER PEOPLE FROM TRUEIMAGE TO WINDOWS [Sccvah}
-Explain 1o OEM's

START ON POSI' WIN 3.5/NT PRODUCT CUSTOMER MANCH(ENTS [Jimall]
-Assume 386, Win32, ﬁlon.ndpnnt sharing, VXD/NT driver models

-Data sccess

~Systems administration

- <Think through UT, AP!.SPI(«GntewayIMaﬁee)Mm lnddmibnnoumu

10.

52491
9:49 AM

-Chmgonmuuvmdvmmfotﬁlmg,ymnng ldmm(mholpnnd)mdpmmn@ngunppropxm

~ STRENGTHEN OEM TIES -

-New alliances (DEC, Sus, HP, AT&T) Windows/SMB's [Steveb/Pertsir]
-Restructure UPB's for CSA, LM, OS/2 appropriately [Joachimk]
-Start OEM Council ‘[Mikemur/Jodys]

IBM [Steved] :
-No help beyond current contractual com:mtmenb

X 191047
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0. .

' OS/2 PLANS
Microsoft Confidential

In Japan, work with IBM on OS/2 2 as we discussed at the KK R&D retreat .  [Petern] -

Outside Japan:

1.

3.

Complete OS/2 1.3 OAKs and Tiger as planned. Do not take new IBM 1.3 CSD's asbitrasily. Plan our
own course drivea off LM, needs for 1.3. Do Jocalization of 1.3 Connnnemmpportmddcveloper
support.for 1.3, DoI.ADDRnneededfotLMonly [Mlkamn;f

Do not do OS/2 2 packaged product. [Mikemur]

FNOEMIMIMWMWMOSIZZ Dowtdotwbmcalwoxk. LetIBanupab
problems. Just report OEM problems. [Mikemur]

' Do not do OS/2 2 spps. That meas Jet IBM test compatibility of our carreat OS/2 sppe. For new appe,

" remind customers of IBM's promise to run Windows apps. Do not expend effort on OS/2 support for

9.

10.

“languages. Position our support for OS/2 like our. support of Unix ot the Mac .... we will support it as
appropriats. [All]

Do not do OLE for OS/2. Ra‘lyonIBM'sWindowsm'bilitypmmA[HMup]
prwngelizing-lSV‘louOSI‘Zfotthom&. Evangelirzs Win 32. Explaia to corporate accounts that

" we suppost OS/2 on the server, Unix on the server, and will support Windows. [Jonl]

Do no 0S/2 2 localization. Pass through the IBM pubs for OS/2 2 1o OEM's. [Gregti]

Meet our customer commitments to 08/2 2 developer support. smnmngwosnzvsm’:'.. Do not
plan to offer #900 support for OS/22. We will not bo geared up for this support. [Pasrys]

Do pot help IBM with LS beyond our contractual commitment to support. Compete with this product -
and win. I do not think we will converge. Evaluate what to say when IBM releases their Lan Server 2
product. Ithmkmwillwnntbpoamuusﬁnbehmd. 'n;oydonotwmweonvuptodxy. They.

wmttoc.lnmeqmvnlemﬁmchon. ; o
[Mlkannr]

. Assiptwopeople.bmuivo&blnmu, mnw,mukazmﬁq. [Mikemur]

Microsoft Confidential
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‘Microsoft OS Evolution

Established
Technology

New | m_..goz

Technology Requirement

First Generation
1975-1982

Second Generation

1982-1990.

Third mauo_.nnon
1990-19xx

X 191049
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émsaosmgu_.wﬁ _um.__.%mnmé .,

12/31/90  Forecast Retall 1990 .
Installed ApnualRun  Graphical Application

Base . Rate . Applications  Volume
SRRFEINY iy i cos VRTER

“ 12/3190 °  Forecast . Retall 1990
Installed Annoal Run  Graphical  Application
Base Rate Applications - Volume

| Sources Software Publishing

Assoc, 1991 & IDC, 1991,

X 191050
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Keys to success

* OQBB:BQ; ..
- 'R&D and support

. Open industry 3&:@»3

- Broad OEM & ISV support
4 Rich Microsoft systems m__Exi

R 4 m:Exi by MS mvu_.nm:c:m

X 191051
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‘Windows
‘Momentum
| 4 E.:oa four million users
¢ Over 50,000 developers
K O<m... 1,200 applications |
\ 4 ._,oc E..o..:% for %é_o_um..m

- ﬁcE? wczga Zmn_.omon mwO, Qoamm_.?a,

>=8n8w PEE... _

X 191052
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25&3% User wmw%mnzé.

é_snosm is an intuitive,
mz%_:em_ user interface which:

x Hm Savnnc_o with gm.ccm
4 Does %Eu and ngnm:nam system
* mg.a programs
4 Finds & organizes 53::»:8
4 Prints documents
4 Connects to other systems
4 Transfers data between applications
& Has 1000's of applications

X 191053
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Windows
"Technical wmwmcoafm

| 0 An cwa.&im mwm:::

¢ Includes OS kernel, user 58..?8‘
mum_::nm & 332.:5“

4 Builds from MS-DOS

-4 Will leverage MS-DOS _vaoé-:a:a |

¢ Not restricted by MS-DOS

% 191054
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| aﬂ:&oﬂw

| Uoﬁ_cwsm_i Emzm

R 2 QEQcSm «6%8: 3.1

- 4 mwasmna support for Pen,
| 3:553_? ROM, wamn mzw*

& Further exploit 386/486

architecture*

X 191055
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‘Windows
| Uﬁo_owami Plans

\ m_&m:o& Q..mw_:om, user ESZ&S &

kernel mm..Soam*

¢ Highend NT (New _Hanr:c_omé mode*

* Client & server network n.m_uwc__.:mm*
4 New system management capabilities
¢ Additional object oriented features

X 191056
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082 1,2&3
. w_._o&% OEM versions for 1.x & 2.x
¢ Support with LAN Zm:mmﬂ. -
K IBM has E.o::mma great Windows
application szgoZ in Om\n N c

0 0S/2 version 3.0
- Based on Windows/NT mode

- Supports OS/2 applications
- -Licensedto IBM.

X
conyi81057
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Microsoft LAN Manager
Enabling Client-Server Computing
@ Server I

- Runs on important server application

platforms--Windows planned, 0S/2,
& UNIX

= Over 60 %36_. applications ngo..aa

¢ Q_E:

- Supports DOS, 25@93. Zw&iomr
o Em:s& & OwB

% 191058
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Z_Q.omom r>2 gm:mma_.

* dvﬁ:.&w compatible -

- Lan Server, 3+Open,3+Share, MS-Net & wnrw |

0 LAN Z»zmme. v2l
- NetWare Access
~ - Remote dial-in
- - TCP/IP :
- Macintosh support
4 Focus on great Windows support

CON 91059
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‘Microsoft Server Applications
4 Distributed database (SQL Server)
¢ Communications gateways (Comm
Server) o , -
- 4 Mail gateways
- & Database Gateways

X 191060
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aﬂgo&m

Platform for Corporate Development

¢ Wide selection of .Sa_m_@
connectivity options

¢ Robust system
4 Support |
¢ Windows applications

061
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Corporate stmmasmi |

Client  Server Development

Dun & Bradstreet

wo.:n_,.m.

Manufactrs, Hanover §

Baxter Healthcare

Southern Ca. m&mo:

X 191062
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YEAR

1991

1992

1993

Windows Releass Summwry
10:02 AM
51491

VERSION

3.1

3.5

4.0

WINDOWS RELEASE SUMMARY

MODES

Standard, Enhanced

Enhanced, NT

X 191063
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LM LEVEL SERVERS SUPPORTED

2.1

2.2

3.0

. Unix, OS/2 1.3

Unix , 0S/2, Win
Enhanced, NT

Win
Unix, OS/2 downlevel




