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In t coa~-safioa with Bill ~ f~w w~cks aS~, s f~w ideas csme up mpsdinl whst to do ~ ~ ~ ~

Background - The Doomsday Sc,~n~rlo

IBM Js sti~ 100% �ommiued to makin$ 0S~2 successlS~
~ �~lpOes ~ 8j~ cmtomess the fl~ht totmy up to five nadve PM ~pUc~io~ for $1O0 esch --
s~ps such zs 1-2-3/G 2~). Woe~u~’ect ~o~ PM, nativ~ 32b~ AumCAD f~" PM. PazcMslaw f~ PM end ¯

Im~no~ suplx~ to malta this Impp~).

Mz~mwlu~ mM Ires just mmounv~ tb~plmts m swlr.h fma~ M~q-I)OS to = joindy ~ ~ ~
based o~ DR-DOS S.0. "l’n~ main point of this ~unotmc~mem is to w.infor~ IBM’s posi~ce as th~

PS/I ~ with G~oDOS (dm plamed Windows bundi~ dmt l~d barn scha~ai fc~ 9/~1 was

company is shippb~g ¯ GeoDOS vuskm o~ its pmd~ct but Lores is priv.a~y de, mo-inz a vasioa o~ 1:2-3

d~ve.lopm~t tools and is about to enter Kua Tern, The, k first implcmattatiea is fo~ O,5/2 2.0 only. Tl~i:

¯ tho osdy other o~o they think lhe~ tazpl~rt be,~tu the z~J o~ 1994 Is OS~/1 with ~e P~ ~ ~

r~fe.mnce= to Bodtmd jn Ibis mezno wau writ~= before the IBM/Bodand announcez~nt on May I6th.
We may bc �loser to ’dooauday dzn w~ ru!ize--]
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What is To Be Done?

In addick)u to lncdn~ imixus~emcms and tnnovadaos, tbcrc am 8 n~mber of tbtnp we ~ ~ m ~
s~:ngd~ o~ �~npetMvo pos~on an~ to ~ the chaxx:es of" Ibo abovo scenm-io �oe~nf ~ ~

Im’Se.Jy de~nnine what hsRx~s. |Obviom]y 8 ~th and most tmp~’mnt cc~sdmency Js IBM Jtse~ but
fct the purposo of ~hJ~ memo I asinine I~M’s behavior is eT~sex~us, I do hay~ some t~ts in dsat

A ~b~ �~fpolmms �~ ~ OEMs ~m I~ ~ is~ks klo �o-~mlsm~a, I actually think

matke~t a TroeT~pe pintet with d~ir Windows P~
In ruder to nmlly do ~his right I think there needs to t~ a 8~up dedicau~ m working with

ve~ little o~thls. Ahboush ~s somewhat self4erving to my this, I do think that dm w~y my

doinl supp~ r~sM and otYe~ to cbar~ them, M �~t. fro. us doing the suppc~, Tern undm’lytng
impk~nemm6oo could be u’msperemt m dm custem~w (e.|. a tie-lin~ into u.5 ~ ~ ge~ when
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