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1. Board Meeting/Status of Window Applications in the US:

~c ~. ~o~ m ~g 55% of~ ~p~ mr wm~ows ~ 3 ~ons ~r
~m~ ~ ~mp~ to 1.7 ~pH~o~ ~ ~ ~ ~e Wo~ c~ ~p~on

~ ~d ~ o~ Wm A~S f~. (memo

2. Windows Computin~
Windows computing, ~, ~ ~d in De.tuber. It h~ co~
¯~m~ows ~, - ¯Wm ~e ~u~on
¯ ~o new ~on ~o~n~ ¯ ~m Comp~g¯W~g m~eh ¯ PST
¯ Ro~ ~ow ¯ ~ ~ ~om f~ Wm Apps.

New plans for the Win com~uting are:
¯E~e~ion o~ T3~ ~11~ T1, Co~g of ~e tone.on of~e above pmmo~o~

~P ou~d, ~mdows d~lay s~on, demo ~o~, md a mew ~difion of b~g W~dows
~d W~ A~ps ~h~w~

~
New Win hne ad, f~ ~du~ p~uct ~ ~ a ~e ~ ~d~ m ~e en& ~e ~ wo~d let
~ople ~off we have ~e ~ ~~t ~d wo~ p~or, ~en sell ~e ~e i~ ~e c~nt
m.~n~pt =: ’~e p~ of~e w~ you do eve~ day 2 ~ier."
Wmworld, ~ md~ ~e ~ow p~d for by ~e ~du~ ~d ~o~o~ by ~~ ~ h~
~ mb~u~fly ~ov~ ~d ~ ~ ~ p~ of Sp~g ~ex ~ A~

¯~dows Diseover~ Day~, a ~i ~how p~med ~er ~e Apple B~e~ ~po. It would
:~s on s~ ~ me~u~ b~es~, ~ow ~ 30 ci6es, ~d ~ $3.6

~s, ~t it wo~d probably ~ ~lt to have ~em ~bum ~e n~ money.

3. Direct Marketing:

¯D~m~ MarkeOng in EBU, ~ ~ cons~ of ~ ~e~ p~u~. except Wo~.

~el,
¯W~Word T~L ~ ~ ~ on a s~ sc~e, ~g price ~fi~ ~d ~e v~ue ofmp~
m~gs.

¯~r~ st~ct~e f~u~g on ~I, ~d ~y on Word w~ w~ ~ m~emd ~fly for a
~ower pn~. t~ ~e pfi~ ~ ~ apply to ~e ~om~ ~ wen ~ ~ ~e ~H~, ~t
~ua M~a~r ~ ~ how ~y ~ go to ~e ~.

~em ~ a con~ a~m ~ ch~eL ~ ~ ~ ~R d~ not ~ve ~e ~p~ or
to ~ ~e ch~el ff w~ we~ ~ We ~p~ ~e ch~el. ~ we ~ ~g morn d~ we
p~ s~e of ~e ~er ~e= ~t of b~ ~ ~ n~ o~ ~u ~em ~ ~o ~n~m ~ut
pn~ w~ when ~g ~ ~ m~e~g,

4. OEM Pri~ng:

~e new pfi~g ~ eff~ ~ end ~pH~o~ ~ ~ ~ ex~p~on ~d n~ to
~u~ ~er). Eye.one m~ follow ~e pfi~ ~Mule. ~y dev~on ~m
appmv~ by ~e ~. ~e pfi~ ~ule ~ not ~n ~t ye~ ~t it would ~ ~ut ~-65% for
~h~ g~. ~ may appm~h 80% d~g a W~dows launch. ~ O~ pfic~g w~l
bundle only. ~ me~ ~ when a CPU ~ ~Id R ~ sold ~ ~e so~e. A c~tomer c~ not
how mu~ 1~ would ~e ~mput~ ~ ~out ~e sofiw~ ~e it w~ not ~ av~lab~
¯ e ~. Bo~ ~Hem ~d OE~ c~ do h~ b~dl~
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Sell Thru Data
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Word for Windows

PC Word 5
Sell-th~’ough

1
W’m 3 Ships,

7-89 lO-89 t-9o ~SO 740
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PowerPoint for Windows

W~n PowerPoint
Sell-d’vouoh

7-89 10-89 1-90 ,~-
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Windows Project

Win Proje~

5,ooo-F

7,~9 10-89 1-90 4-90 7-90
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ExceI-US.SMD

Win Word - USSMD
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FY88 FY89 FY30 Y-i’D FY91 Po~W~n3

Penetration Calcul~Jont
Base: W’=~ 2,3 US= OEM,upgoruntirr~
Curn. Penala’atio~ US inc, Office 7.2% 8.2% 12.196 15./%
W~n Word
Win Excel 7.2% 8.2% 8.4°£ 9,4%
Win Powe~Po~nt o.a % 0.6%
Win Project 0.1% 0.5%
SPA W’~n App~ US Ur3ng only data trot’fable 16.9% 19.7%
Mic, osoft ~hare of W~n apps from SPA,: 1-89 to 8-90. 55.8% 53.2%

Base: W"=~ 2,3 runt2me, upg
Cure. Penetration US I~. Office 38.4% 36.2% 38.9% 42.6%

Win Word 10.9% 13.7%
W~n Excel 36.4% 36.2% 27.2% 25.3%
W~n PowenOoint 0.4% 1.3%
W~n Project 0.4% 1.5%
SPA W~n Apps US 54.4% 53.5%
Microsoft Share of VV’~ app~ MS cumulative ~hrouoh 8-90 / SPA 81.3%

Run rate peneu-at~on
W-m Word 19.7% "’ 24.1%
Win Excel .36.4% 36.1% 20.0% 20~0%
Win PowerPoint 0.8% 5.5%
Win Project 0.7% 5.1%
Total Apps licenses 36.4% 36.1% 41.1 % 54.7%
SPA Win Apps US 74.6% n/a
Microsoft Share o f Win apps 55.1% 55.4%

Bas~: W’w1 2.3 US ruotirne~
Cure. Pe’neb-ation US Inc. Office 36.4% 36.2% 45,3% 53.4%

Win Word 12.7% 17.2%
Win Excel 36,4% 36.2% 31.7% 31.7%
Win PowerPoint 0.5% 1.7%
Win Project 0.4% 1.8%
SPA Win Apps US 63.2% 67,1%

Run rate penet~atlon
Win Word 26.3% 41.0%
Win Excel 36.4% 3~3,1% 26,8% 33.9%
Win PowerPo{nt 1.9% 16.3%W~n Project 0.9% 8.7%
Total Apps licenses 36,4% 3~3.1% 55,1% 93.0%
SPA W~n Apps US 99.9% n/a

500349
C01tFIDEFITT-AL

Microso fl: Confiden~jal                                                                          1



FY88 FY89 FYgO YTD FY91 Post W~n3
B~.~e: W"m 3: upg
Cum. Penetr~don US Inc. Office 104.9% 82;4%

V~n Wor~ 29,3% 26,5%
Win Excel 73.4% 49.b%
Win PowerPoint 1 ..2% 2.6%
W~n Project 1.0% 2.8%
SPA Win Apps US ~

146.5% 103.5%

Run rate penettal~on
Win Wo#d 29.3% 24.1% 13.6%
W~n Excel rda n/~ 29.996 20.0% 11.7%
W’m PowerPoInt I~% 5.5% 3.2%
Win Project 1.0% 5.1% 2.9%
Total Apps ficanses 61.4% 54.7% 31.2%
S̄PA VV~n Apps US 111.3% rda 36.0%
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