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1> What do you see going an in your market or geographic area

— short term
g’igznentﬂtm' alarmming. Dataquest, i analysts and
are . our owWn
forecast show one-digit growth rates for FY92. This means a pessimistic 9%
or a very optimistic 13%. This is not much less than the rest of Burcpe,

therefore as far as the OFM market -made up at 95% by Olivetti-— we are
above.

formzbtﬂewtiﬁzemgmhctjust
that Olive CY90 are. w bad: flat reveme (around 9k
billion lixra, as 9)andalmstnopg¥it 50 billion lira, vs 200 of
CY89). Fortunately s/w penetration in Italy still so low that MS has
stililctofnmentlmto ain, and this is what will hopefully save us
from business inking. This also ally affects OFM business.
As far as marketshare is concerned, IEM and Olivetti (currently each at 27%)
aswellassml.ltaiwaneseimgortc.rswﬂlcontimel mshare to the
advantage of small-to-medium “named OFMs”. Thinking to Olivetti now, and
m%&df&tiﬁmtothewhole&mope,thistrmd be not
so negative: onlimxulgthcyenio{cgne/tm;ddth.mrku, in
all other countries th ave stil to gqain, and play the role of
small ~to—medium named .
Asfaxa,:nsmdxwtsareccmned,wmdowsshipe_ntswﬂlmtimatobe
strong, , percentage—wise, move more and more to OEM shipments (37% in
FY92, 44% in FY93). Unless reverted by IBM, their support for 2 is not
going to make of 05/2 a success, only it will keep confusion high.

ty LAN Manager, thanks to IBM and Olivetti, will contimue to gain

associated increased mktg push that everybody expects from MS will take
place and be successful, pack IM will ercde share to Novell too.
UNIX will conti.nuetoﬁw, eating share ocut of MS DOS on powerful

ve

platforms, thanks to O tti strategic and thanks to SCO that in
Italy is very powerful (and their ion of pack IM/X will NOT
help us...).

I - long temm

3yr lookout.

Italy is not a strong industrial country, despite high GNP and its

high-visibility role among industrial countries. Trade unification of =~ .

Burcpe will hurt Italian industry in general. Olivetti may suffer

less than the average, thanks to their historical mkt Ezsitioning

as eurcpean PC leader, but the smaller local vn_li hit, many to
geat}fl‘:‘l']["he non-Olivetti poﬁ:m of the OEM hxs;xn:sw:h may shrinft,

ope y compensated by Olivetti post-crisis .

CGbviously this evaluation will blow off if/when Qlivetti, as everyone
expects, will eventually find a partner for a er. )
The most simistic view is that all the QOlivetti group -or most -
likely y Olivetti office - is taken over by a japanese mamufacturer.
More optimistically they may merg: with _an euro partner (but no one is
in good shape) or a mger stake acquired by italian govermment.

In both cases it will a major blow to QOlivetti, that suffers a lot

a oontinuous "recrganization stress". . . S ) o i
Mshare: I see IBM going down, worse than Qlivetti, while Compaq, Apple and~
other nugc;d accounts will gain enough share to kick taiwanese accounts’
almost of €.

Products: as Windows gains design-ins into hardware boxes, and as IM
gains acceptance at lLAs, DR and Novell furtherly shrink. The only
c;!ﬁetition will be on high-end server, or w/station OSs, where 0575

will be maybe definitiv surpassed by Unix. The only way to stop this
will be an early success release of 0S/2 3.0 (unless IBM decides to
invest billions of $ in mktg of 0S/2 2.0). ’ . ’ :

2> PPBs:
Please describe what your plan is for any OEM you have that
has a PPB of more than $1M,

No OEMs like that; in the italian mkt, anyways, the r threshold of
20-25% for a "good PPB shape® becomes 33%+ (golden handeuffs...!)

3> Campetition . - .
Who is your campetition in your partlal.lar market. it could be a
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or it could be a market, e.q. grey market or piracy.
Please discuss in crder of heaviest to lightest.

Piracy is still the worse competitor in Italy. As most of the GIMs go

per-system we are now loging about 6% of the mktshare to piracy.
However, and this will be only fixed by RUP is a risky business—
we lose a lot more on the upgrades side of the house. People never goes

u:uuurvamtm‘u>hﬁ&;2§§?mub but rather oopy it.
The noises on the EC ve, and even more an italian law, and a lot

more BSA litigations, will help keeping the tvend negative for piracy, but
decreasa is stil]l superslow. -
IR is leveraging as much as possible on its DOS 5, and will repeat with
DOS 6, keeping at loss limit, to secwre old customers (and try to
get new cnes - is tough). With the current technical, cing, mktg
stnwhmo,w.cmunttmimttognn>amumnrs¢mq'ﬁnmxxcminbugesada
We should easily manage to keep ours, and maybe lock "unsure” customers,
although always disturbing the pricing scheme.

Unless same specific anti-DR acgion is desigped, that invalves pricing,

DR marketshare will remain mcre or less e between 3—4%.

|4> Your top 5 FY92 goals — Non account Specific

-'B@quaé amggggiéggnsonk' mktg king OEM custcamers
- S ¢ more W, on

Say: Tnproes wmeray Gy NBEren It pushit’ OBM 1A sales '
- (-} Qo o+
-Iﬁn}é;ﬁorawmmtdmbtbetv@usmm' bring them home

- Fight piracy

|55 Your top 5 FY92 goals - Account Specific

- Olivetti, manage relatiomnships (will become even mare camplex)
- Olivetti, secure Pen, MM

- Olivetti, push IM more mktg push fram Redmond
- OQlivetti, try and fight devation with 0S/2 3.0

- QOlivetti, increase per-machine revemie for MS
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