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Comas v. Micrasoft

TO: Richard Fade

FROM: Mark Chestrust

DATE: 4N5/91

SUBJECT: Q3 Flecal Year 91 Review and Q441 Plans - MCTeam

co: Joschimn Kampin, John Jenkine, Ted Hannum, George Downing, Kathissn Graves,
MCTeam

£XQ3 REVIEW

REVENUE

We finished O3 at 136% of budget, with actual revenue of $8.2 million ve. budget of $8.0 million. AST (much stronger than
umwmmmm).ﬂma(mmwmmmm)wmmnnwmm)
wers all well above budget and contributed to the outstanding G3 performance. HP xt 89% was the only significart account
bdowbwod!oroa.dmwnmuquOS/zninhunwnmm\auummndmmmmlsnoxcndllnoa.
Year (o date the group is 134% of budgaet - $24.2 milion actusl ve. $18.0 milion budget.

Accourd Actual Budget %

AST $2,067,891 $1,263.825 164%

A 125,160 205,000 61%

DG 353,090 323,750 109%

HP 727,781 818375 89%

Memorex-Telex 443,151 250,000 177%

Misc. 10,800 75,000 14%

NCR 1,789,875 1,486,750 120%

Northgate $20.258 396,250 235%

Novelt 160,260 0 N/A

Primter SBusiness 244,000 250,000 96%

Tandon 1,134,687 1,000,000 113%

Total $8.247,975 $8,089,049 136%
NEW BUSINESS SIGNED

Acocunt Product(s) Comments

Northgate DOS/Win/0S2 $29/24/115,3 yr3

Northgate Mouse $21, $25M, dyrs

Lanquest Truelmage $750K 2yt

Bazier Systemns Trueimage $1.35M.2 s
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PEOPLE

wwmewpuanMdW.uﬂuwwwm Tom Henningsgard
mhwnuTmmNMhmwm Jeff Dgniols has taken over Atasl and Memorex-
" Telex. The current ongsnization is as follows: .

Yeresa Chapman NCR

Jeft Danlels AST, Atart, Memorex-Telex

Larty Edrelin HP

Tom Henningegard Tandon, Northgata, Momenta

Nancy Ritzenthaler Printer Manufacturecs

Oarcy Ruscigne Ctrtx, Data Genersd, HP
73 FY 1991 ACCOUNT SUMMARIES (ss reported by the Account Managers) COI\’J.’;L%HLY
NCR (Terssa Chapman) IAL

Juwymnmnlau@smwmmm The first was In the form of NCR's final declsion to participate in the
GO announcement In the face of extsnsive OEM lobbying 10 the contrary. Fortunatety, NCR continued their strategic
mmpmwmwplwwmwmmwrmmsv«n in sddition, we made a bid for BIg's
MuNm.MWwth. The second crisis came by way of tha Wall Street Journal
"0S/2 Is Dead” wida. Given NCR's smphasts on the OS2 workgroup, and the projects that their retall end financlal groups
are working on, the article caused & furor within the company. Richardf, Russw and mysslf conference-caliad NCR on the day
of the article to soothe thelr fears. mmmwwdmnmmmmummbm
and planning for the Exacutive Review maved forward. It was sat for March 14. As a prelude to the Exscutive meeting, |
dmadm:mntmmwtﬂchmmm‘nfunmy'www Negatiations maoved forward with regard to
Dosswwensorudaqmﬂyprodudmlonhomtmprodm in addiion, Mikemur successiully conference-
cafied with Aok to discuss his concams over IBM Extended Services and MS's response. Finally, NCR/MS cooperatlon on
NT 05,2 got ofl the ground with NCR's sngineers installed here on campus.

in February, NCR sent a detafled list of OS/2 workgroup issuas which Markche and | speat a day going over In Clemson. The
hymbnnunmmwmmkmmmwﬂummmwmppmdm The Exaculive Review
mmhmwmmmwmannnm«. Negotlation continued on DOS 5, bt Pen
Windows discussions stalemated. mhnmmmmmwmwswumpmmm
announcement and Included NCR's support of tha platiorm In his speech. Richardt took the opportunity 1o mest with Alok and
rollsrsts the mossage of the MS Systems strategy. in sddiion, we started discussions regarding minimum comméiment
reschaduing and the Mutimedia Councl fee. lmmdwsucmmdmNCRMpmgmmpmdudmw
magting and galned NCRmyoﬂtodwupanddansurdhqcndNorﬂw,ooo.

Thopmdpdadmyduingwﬂ\omhofMuehwrmlmwmssmmeuh NCR. Issues included: Exhibit M
Wmmmt«mﬁﬂd@ym.wmwamm NCR signed both the amendment
and the distribution delay letter at the end of the morth. MS wins in the amendment wers the uplift of the royalty for localized
vergions from 10wmop¢baﬂd1s%mdlndudlnqk¢ymlmdﬂmnchlsystmhahlblluporayswnhngmgc. The
Executive Review was finally rescheduled for June. However, & will be important to schedule an eartier meeting with Alok
Mohan and Tom Mays. aurﬁlngsfmNmmlatuthnumbhpoSwamwOSdt:hdcollNCRmdlhu
delays In schaduing the Executive Review (caused primarly by ful schedules and the AT&T takeover) have caused NCR 1o
feel that they are not *strategic® 10 Microsolt. In addition, the workgroup product set continues to struggle for sales forcs
bandwidth in the face of Increasing IBM sales action regarding Extended Sarvices. A last ditch effort to inciude NCR in the

Q3 Racal Year 1991 Review and O Pars
: N0H97321
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Mutimedia PC Councll was unsuccesstul as NCR continues to defing their gosls with regard to MulSmafia. Orskt sgresmaents
for MM Windows and the MPC Coundl are sert 10 NCRL Finally, negotistions continued regarding & new Non-dlsdosurs
agresmant and Pen Windows censs. Major issles with Pen Windows included “per-systant” pricing and M3 perticipation in
the NCR media evert in June.

AST (Joff Danisls)

In January, negotiations with AST focused on price. MS positioned & $16.5 DOS, $18 Windows & $18.50 Mouse price. AST
wmapummmtwusoossonudawmmwwmwmwdm.
notabook product via DR-DOS. Torm Lannon was helphs during several confersncs calls to AST's notsbook engineers.

tn February, we mat with AST twice to continus icense negotistions. Several lssuss remainad unrescived. The largest issue
was reaching agreement on & Windows 3.0 per system agresment. B Gates taned down Saffs request to epesk & the
University of Irvine. AST's VP of Markating turmed down s aggresive ofter for AST on the Windows Discovery Falr.

in March, ancther brutal month of negotations paid off whan AST signed|
Northgate (Jeff Danlels)

1 reached agreement with Northgate on a three year DOS £.0 ficense ($29), Windows ($24) llcence and Mouss ($21) licensse.
NW‘:MWMWMuNW\Q&“MM&MnMMM in March,
Northgate was successfully transiioned 1o Tomhen

Hewlett-Packard (Larry Edrailn)

The past GUAMer was & Momentous one with a deluge of activities with every HP division. Saveral actions have been sat into
mmwwmwmmmhnmmmmmmm. However, ths sardy
penalty is somawhat reduced revenuss for FY 91. Through adjustments to the minimum commitments for 0S/2 and DOS
smlhorﬁofwgetaPquDOS/ShdlgrmmmVoeﬂocdvdyndtmdwwmlorFYm to
lass than $3 Milllon. Thlxuqmmnmwlnctbcm.wmdhujwwmwuhmm“nu
Most significart is the Umbrella Proposal that we are negotiating with PCGL The major goal was 10 go Per Processor, and we
are within weaks of eigning this three year commitment. Albelt st at & very good royaity, but Per Processor s a major
commitmert from HP.

Wlhlnslmpaclonmbonanlmtoday.wwﬂhqmw.pduw.wmquwmwmm?m
trsuos continug to expand and Grow, Wa have In the last quarter cat up mestings with HP on Device Independant Color, Font
tachnologles, sharing of technical data for future soltware platforms and device developments. Thess mestings have sat the
ngﬂouposlblamyﬁynqrmmlumlormdeol/bolcodnﬂuk?mddﬂmhuwdmmmu?a!or
the future. This quarter saw the firgt time wa had enginears from both companies working together on one focus: Windows
Printing. This will be expanded in the next quarter 10 a poasiie ficensing armangement for the end of the fourth quarter.

HIGHLY
CONFIDENTIAL
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Met with Sam and Leonard Tramiel January 16th, the day the coalition sitackad lraq. Sam said he would remd the three
contracts that are ready for exacizion that weekend and et back to us the ollowing week with an anewsr. The wer hes
ended arxd Sam sl hasr't given & yea ar ney on any of the three contracts (DOS 6.0 Amendment, DOS /Works for Porticic's,
&nd Works for ST/TT). | have called dally a2 first and then weeidy for the last thres monthe. | even tried 10 echedise a specific
15 minuts mesting with Sam 10 go over the cortracts. He refused, claiming he was too busy. :

Meerwhie we have compieted the haretofore unfinished MS Wrkte for the ST bug fbas and localtzation work. This work was
mors of & "get Leonand off of our back work” then anything we desmed (0 be a partioutasty profttabie use of tima.

Atarl hes found an ISV that has created & “Works® type product for the ST. They would ke us to considar licensing them the
MS-Works name to market & with; once they get ahold of the completed code.

Emaerson (Tom Henningsgard)

Emerson Technologles no longer exdsts. Many of the empioyees will be “staying on’ in hopes that Clyris Daly gets funding to
start up his new companty (10 be called Veritsl Systems Corp). This new company will specialize In doing MM products, using
the tachnalogles that ET has been working on over the last year, which Chris Daly is buying from Emerson Radic. Emerson
Radio was siso recentty purchased by Senltech, a Teiwan, Chingse firn. They will be purchasing systems from Samsung and
Trigem for redistribution in the mass merchant channel.

Momaenta (Tom Hanningsgard)

w.hlv.oomwwqhordesmwmnoguhﬂonstoodMormranuﬁmﬁathkaﬂmuudua

We kept them off the stage at the Go announcemaent sincs our LO! was pending their signature. We had them give us & great
endorsement at our PY Developers Conferance. They have verbally agreed to sign our LOI, and have comimittad to signing a
license amendment with us for DOS 6.0, Windows 3.0, and Pen Windows by Aprd 30, 1891.

Poqst (Tom Henningsgard)

Poget has boen impressive during this last quarter simply due to the quailty of peopie they have bean hiring for their new
commitment to the pocket market. This lnfusion of new bicod ts tha result of thelr naw parent company, Fufltsy. Fujltsu's
deep pockets are the only means of support for Poqet Computers, as they continue 10 ship only 1,000 units per month, even
though they have dropped thelr price substantially. 1 put together and chaired (Stevemnc was in Japan) a mini-OEM briefing
for thesa folks In February. They had seven of thelr pecple sttend the al day meeting that coversd DOS, Windows, Pen
Windows, and the Balipaint Product. 1 then handad them over to Steveme.

Tandon (Tom Henningsgard) Hi GHLY
CONFIDENTIAL
Visked this accourt for the first time with Karenhu March § to transition the account, and have been working daly with them
evar sense. | wil hopefutly have the DOS 5.0 amendment signed this week, $0 we Can move on 10 sven more proftable things
with Tandon. Tandon just reporied a record breaking quarter for PC shipments, 59.000 units during FY91 Q2. This s thels first
quartar whers they have exceeded their quarter minimum commitment payment to us! Hopefully, this is just the start of a
trend. | plan to have a mIn-OEM briefing here In Regmond for them this month. Wa will siso be going to visk Graham
Beechum, their new VP US Sales and Marketing this month (lo at least find what way this loose canon will be ralling).

Printer Manulscturers (Nancy Ritzenthaler)
The following was accomplished during the past quarer:
(ﬁﬁsﬂhﬂﬂﬂ”&hvuﬂbﬂhm

XQLH97323
** Moarouolt Secret "

e e - MS-PCA 1177350 )
CONFIDENTIAL |

MS-PCA1177350



2. Negotiatad pending agreemerts with Unisys and MT/Siemens

3. Qualified 20 high potantial Trusimege prospects
- identified and preseniad Trusimage strategy 1o 7 near-term qualified prospects for Truelmage
- iderifiad 13 longer tarm Truslmage prospects

4. Planned and inplamentad introduction road tour with Keynv for Europesn acoounts.

RSCAL 1891 Q3 REVENUE - ACTUAL V5. BUDGET
Revenue for Q2 was $8.2 milion va. budgaet of $8.0 milion. The breakdown by accourt s as follows:

mow T
$1,500,000 1 -
$1,000,000 < % —
s500.00 = = =
$0 = = = = —
AST Atart Data e Mem- Misc. NCR Nosta  Novelt PBU  Tandon
Generl Tolex
W Actual Fl&nqﬁ
HIGHLY
CONFIDENTIA;
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PROCESSOR SHIPMENT REPORT FOR AISCAL Q3 1091 - ACTUAL VS. BUDGET

The group finished G3 af 96% of budgetad units. AST was well over budget &3 the Bravo and Premium ines continue to sel
very well. Tandon sisc enjoyed & hasithy quarter (over 50K units shipped) dus o strong Europesn demand. HP, NCR and
Northgats were el about 80% of budget - the sluggish econony being the primary reasan in each case.

5

E

100,00 +

IR

Atar Data Emenon HP Metmn- NCR Nguie Tandon Tow

HGHLY
vONFlDENTlAL
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EYQ4 OBJECTIVES CONF mENTfAL

REVENUE OUTLOOK

Revenus forecast for O4 is $8.2 million va_ plan of $7.0 milion (117% of plan). AST will be significantly over bucget dus to $2.5
nilion In minkmum commits from new contract being biled in Q4. HP Is &xpectsd to come in well under budget as we are
mmmdommwmmeMbMMbdwuwwoosW
this quarter. mwumumm-dnmwumuum.mmwnmm
The mwwmmmmw“mmbudumwmww.uwu
under plan by about $400K for Q4. NCR, Tandon and Northgats are st ©pectad to be close to plan for Q4. NCR's Q4
mmumnmmm.mmdmmmmmh
some loss of Q4 revenue.

The following s the Q4 revenue forecast by account:

Acoount ) Forecmst _ Budost %
AST $2,700,000 $1,507.200 %
125,000 258,000 A%

Data Genersl 208,250 223,780 [ 3
w 55,000 781,000 7%
Mamocex-Telex 350,000 250,000 140%
NCR 1,764,000 1,553,000 114%
Northgate 780,000 518,027 151%
Poqet 302,750 ° N/A
Printsc Bus 143,750 250,000 4%
Tandon _1,000,000 1,000.000 100%
Torsd $8.227,250 $7.048 ST7 TR

HIGHLY
CONF IOENT’ AL
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PROCESSOR MIX - 3 YEAR FORECAST
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OVERALL GROUP OBJECTIVES FOR Q4

{Goak: Maximize MS Design Wine

Objective:

Objective:

Key results:

Objective:

Objective:

Key results:

Objective:

Key rasults:

Objective:

Key results:

Objective:

Key resutts:

1. Signed DOS 5.0 per procassor licansas with the folowing OEMs by 4/30/81:
AST

HP
Tandon
Data Genersl
Aarl
Momenta
2. Participation of sl OEMs in tha DOS 5.0 event on 8/11

3. Commitment of a OEMs to ship OOS 5.0 w/in 60 days of announcement

SGaln agditional per svstem Windows desion wins

1. Signed license with HP by 4,/30/91
2. Signed licenss with AST by 4/30/91
3. Quallty opportunity with HP Corvallis by 6/30/91

1. Signed license with NCR by 5/31/81
2. Signed license with Momenta by 4/30/91
3. No design tosses to GO during Q4

U t wi Trye!

1. Sign Paclific Data Products agreement by 6/30/91
2. Qualify 3 additional Trueimage prospects by 6/30/91

in |

1. Re-quailfy Tandion opportunity by 4/30/81
2. Qualify 1 additional Works prospect by 6/30/81

Galn Muitimedia Windows design wins

1. Signed license with NCR by §/31/91
2 Qualify opportunity with HP by 4/15/81

Im fi roll

1. NT 0S/2 presentations to all appropriate OEMs by 6/30/91
2. Signad NT development agreement with NCR by 5/31/91

Q0 Fiscal Year 1901 Rarview and O4 Plans

*w Neorosoh Secret ***
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[Goal: Maximize scoount penatrstion ]

Objective:  Quality additionsl short taam aooodunkios

Keyresufts: 1. Quailly Balipoint opportunity with Northgate by 8/30 /31
2. Quailfy one additionsl Balipolnt opportunity by 6/30/81
3. Quallly two new packaged product application opportunities by 6/30/91

Key results: 1. Present business proposal lor Windows printing to HP axacs by 6/30/81
zwwmmmmwwmm
awwmnymmumwwmm
4. identify and qualify one addltional long range opportunity with Tandon

Objective:
Key resufts: 1. Each account / major dMslon visked by AM at least once 8 month
2 Cormplete AST account plan by 6/30/91
3. Galn agreemant on re-structured min commits with NCR by 6/30/91
Objective:
Key results: 1. Exacutive review with NCR by 6/30,/91
2. Tandon exec meeting by 4/30/91
3. Executive review with HP by 6/30/91
4. Schedule executive review with AST (to be held in Q4)
5. No “surprise” Issues brought up &t MS executive level
[Goat: Exceed roveanus targsts ' 1

Objective:  Exceed budgeted revenye for Q4

Keyresults: 1. Q4 actual revenues at least 110% of budget
2. AST, HP, NCR, Tandon and Nustixsate sl above budgat for Q4

[Gost: improve sccount managers' professional skills ]

Objective:

Keyresults: 1. Deliver additional training session by 4/30/91
2. All AMs complate account analysis for a major sales situation by 6/30/91

HIGHLY -
CONFIDENTIAL

Q3 Fscal Year 1931 Review and O4 Pans.
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OBJECTIVES BY ACCOUNT

NCR (Teress Gwnan)

| Goal: Maximize MS Design Wine

Otjective: Clase Pan Windows kcense By May 30
Koy resuits: .
New draft to NCR. Apl 30
Rescive per-systam pricing tssue. Apd 0
Fincy draft 1o NCR. May 10
NCR/MS signature. May 30

Otjective: Close Mulimedie Windows lcerse By May 30
Koy results:

New pricing proposal to NCR. Aprd 15
New draft license to NCR. Aprll 30
Review NCR's proposed changes. May 5
Final draft to NCR. May 10
NCR/MS signature. May 30

Otjective: Quallly Windows par-model license By Aprll 30
Key results:

Identity decision makers at Augsburg. Apl 16
Pricing proposal to NCR. Apri 30

Objective: Close NT OS/2 Developmant Agreemeart By May 30

Kay resutts:
NT 0§/2 Developmant meeting. April 15
New draft of license. April 30
Final draft ta NCR. May 15
NCR/MS signature. May 30
Otjective: Re-qual/dy LM MUltprocessar opportuaity By June 30
Koy resuits:
Moeeting re: functionality issues. May 15
New pricing proposal to NCR. June 30
rGul: Exceed Revanue Targets J
Otjective: institute new minimum commitment structure By May 30
Key rasults:
Re-evaluate minimum commitment pian. HIGHLY Aprdl 15
Present new plan. CONFIDENTIAL - A 30
Dralt amendment to NCR Aprl 30
Evaluate proposed NCR changes. May$5 -
New draft to NCR. May 10
NCR/MS signature. May 30
Objective: NCR at least 720% of budget in Q4 By June 0

O3 Facel Yoar 1991 Review and O4 Plans

*o° pecyosoh Secret ~°

QL7330

MS-PCA 1177357
CONFIDENTIAL

MS-PCA1177357



CONFIOENTIAL

| Goak: Maximizs MS Accourt Penetration ]
Otyjecth: Alin' Bmcuthve Review with T. Mays and A. Mohen By May 15

Koy resutts:

Schadude date. Aprd 15

Fralze sttandees. Apet 16

identily kay topics. Apr 15

Ocalt agenda. Aprt 20

Briet MS pasticipants. May 1
Otjective: Develop plsn for MS participation in NCR Notaped anouncement By April 30

. Key results:

Pen Windows meeting at WPD. Apd 15
Objective: Fina/ze new Master Non-Disclosure Agreement By Aprfl 30

Key results:

New draft to NCR. Aprll 20

NCR/MS signature. April 30
Objective: NCR Executive Review By June 30

Kay resuits:

Draft agenda. Aprl 15

Bret MS participants. June 1
AST (Jeff Daniels)
Updats AST Account Plan by 4/10/91
Racsive Mike Hallman's signature for AST's Products & Mouse licenses by 4/31 /91
Qualify AST for Bafipolnt by 5/31/91
Quallfy AST for Works by §/31/81
Presant OS/2 3.0 update to AST by 6/30/91
Compigts AST Account Plan by 6/30/91
Complets AST Strategic Selling Account Analysis by 6/30/91
Executive Review by 6/30/91
Atari (Jeff Daniels)
Updste Atari Account Plan by 4/10/81 H
Receive signed DOS §.0 amendment bySBIN o IGHLY
Qually Atarl for Works by 6/31/81 NF’DENT’
Quallfy Atari for an additional short term business opportunity by 5/31/91 AL
Qualtfy Atarf for a long term design win and business opportunity by 5/31/91
Compiste Atari Strategic Selling Account Analysis by 6/30/91
Memorex-Telex (Jeff Daniels)
Update Memorex-Telex Account Plan by 4/10/91 -
Qualify Memorex-Telex for an additional short term business opportunity by $/31/91
Quality Memorex-Telex for a long term design win and business opportunity by $/31/91
Complete Memorex-Telex Strategic Selling Account Analysis by 6/30/91

O3 Fiscal Yea 1991 Review and G4 Plans
v icros0h Secret = NOLY7331
; MS-PCA 1177358
CONFIDENTIAL )

MS-PCA1177358



CONFIDENTIAL

Hewlett-Packard (Larry Edralin)

Goak Ensure Products Success.
Saf and Promote Microsolft Products!

Objective: incregss product penetration in POG,

Key Rosutts: 1, Close an MS-DOS per processor desl 10 Indude Windows per sys agreement by Apet 30.
2. Close a muttimadia agreemert by May 30.
3. Set meeting between BEG and New Wave excs for strategic discussions by June 18.

Kay Results: 1. Close Win3/DOS4.01/Excel 2.1d desl with HP Sclantlfic Instr. by May 30.

2 Find 2 packaged product prospects by June 30
3. Rasolve payment of Excel min for Now Wave distribution.

Objective: Soll pew products,

Key Results: 1. Gez & Windows Elax draft completed for royalty on KAQS by June 1.
2 Comdetaadmﬁo(llemslmdGDl/DOHorHP/BPRloconsldorlcrhnunprhmbyJunn.

Goal: Strateglc Account Control
Expand HP Account plan

Objective: Davelop a strong relationship with HP
Kay Results: 1. Establish quartady meatings with both PCG and Peripherals group.

2 Set s Stearing Committos meeting wih Hackbom and Gates to include PCG
3. Transfer account control for HP/CND to Darcy Ruscigno by Msy 3C.

Objective: Expand gecount pian for HP

Key Resuts: 1. Estabiish a quartedy report for OEM sajes managemert on HP activities and status.
2 Sat & review meeting with Ballmer and Gates for OEM management on HP by June 1.

I3 Facal Yasr 1991 Review and O4 Plars
XOLU7332
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Hewlett-Packard: Corvallis and PCG Divislons (Darcy Ruscigno)

(Gosk: Maximire MS Design Wins

Objective:
Keyresufts: 1. Coordinats all pertinent product meetings (o provide Information
2. Prevert Lotus/DR! from penatraling accourt for Lion
Otjective: lmplemont first phave of NT OS/2 rofiout
Keyresults: 1. NT OS/2 presentations to HP Corvallls, by 6/30/81
[Goal: Maximize account penstration j
Objective: Quality additional ghort term ppportunities
Keyresults: 1. Quallty Balipolnt opportunity with Corvallls by 6/30/91
2 Qualify two new packeged/Rom product opportunkties by 6/30/91
Objective:
Koy results: 1. Identlfy and qualify one additional iong range opportunity with HP Corvallis
2. Identify and qualify one additional long range opportunlty with PCG
Objective: anding of all accox
Key results: 1. Visk each account / major division at feast once a month
Objective: rki I r I
Keyresulis: 1. Hold weelly conference calls, Inclusive of PSS
2. Hoid Quarterty technical review
3. Submit semi-morthly executive management reports
4. Hold reguiar monthly meetings
§. Closure of Dos royalty/Windows licenss agreements
Objective:  Improve executive level retationships with all accounts
Keyresults: 1. Executive review scheduled with Corvallls by 6/30/91
2. Executive review scheduled with PCG by 6/30/91
HIGHLY
CONFIDENT]AL -
G Fisos! Year 1991 Review and Q4 Plans
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Data General (Darcy Ruscigno)

[Gost: Maximize MS Design Wins )

Objective:  Soid DOS 6.0 comxmkment from DG
Key results: 1. Signed DOS 6.0 per processor license with DG by 4/30/91:

2. Participation in the DOS 5.0 svent on 8/11

3. Commitment to ship DOS 5.0 within 60 days of announcement
Objective: Implement first phase of NT OS /2 roflois

Koy resufts: 1. NT 0S/2 presentations 1o DG by 6/30/91

| Goatl: Maximize account penetation )

Objective:
Key results: 1. kientily and quallfy one additional long range opportunity with DG

Citrix (Darcy Ruscigno)

Objective:  |morove understanding of Clirx business

Key resufts: 1. Qualify Lanman licernse opportunities
2 Hold two conference calls quarterly
3. Complete license agreement for LADDR source code

QObjective:

Keyresults: 1. kiently and qualify one addlitional long range opportunity with Citrix

Tandon (Tom Henningsgard)

[Goal: Maximize WS Design Wins ]

Objective:  Solid DOS 5.0 commiment from ail OEM accounts
Key results: 1. Signed DOS 5.0 per processor license with Tandon by 4/30/91
2. Panticipation of Tandon in the DOS 5.0 event on 6/11
3. Commitment of Tandon to ship DOS 5.0 w/in 60 days of announcement. -

Objective:  Gal Pen Wirkiows design wins for alt apolicabie OEM acoounts -

HIGHLY
1. Qualify Tandon for Pen Windows by 5/30/91. CONFIDENTIAL
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Objective:  Gain additional design wing for Works

Key resufts: 1. Re-quallly Tendon opportunity by 4/30/81
Objective:  Gain Multimedia Windows deelon wing

Key results: 1.0WW¢TMW6/30/91
Objective:  jmplement fitsg ohasa of NT OS/2 rollout
Keyresults: 1. NT OS/2 presantations to Tandon by 6/30/91

| Goal: Maximize account penetration B

Objective: Quatity gdditional shor term oooortunities
Key resuits: 1. Qualfy Balipoint opportunity with Tandon by 8/30/91

Objective:

Keyresults: 1. Identlfy and Gualify one additional long range opportunity with Tandon

Objective:

Key results: 1. Visk each account at least once a month
2. Hold Tandon “minl-OEM brisfing® by 5/30/90.

Objective:

Key results: 1. Tandon exac meeting by 4/30/91

[ Goal: Exceed revenue targets ' |
Objective: Exceed budgeted revenue for Q4
Keyresults: 1. Q4 actual revenues at least 110% of budget
HIGHLY )
CONFIDENTIAL
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Northgats (Tom Henningsgard)

Key results: 1. Pwrticipation of Nocthgate in the DOS 5.0 swert on 6/11 *
2. Commiment of Narthgats to ship DOS 5.0 w/in 80 days of announcement.

Objective:
Koy resutts: 1. Quality Northgata for Pen Windows by 5/30/91.
Objective:  molament first phase of NT OS/2 rolious
Key results: 1. NT 0S/2 prasentations to Northgate by 6/30/81
Objective: Quality addiional shord term opoortunhias

Key results: 1. Qually Balipoint opportunity with Northgate by 6/30/81

Objective:
Keyresults: 1. entiy and quallly one addltional long range oppartunity with Northgate
Objective: [Exceod budggted revenus for Q4

Koy results: 1. Q4 actual revenues at least 110% of budget

Momenta (Tom Henningsgard)

Objective:  Gain Pen Windows design wins for all apoficable OEM accounts

Keyresults: 1. Signed licensa with Momenta by 4/30/91
2 Publish addendum to GO competitve analysis by 6/30/91 K applicable.

Objective:
Key results: 1. ldently and qualify one sdditional long range opportunity with Momerta

Q3 Racal Yeas 1991 Review and O4 Plans
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Printer Manufacturers (Nancy Ritzenthaler)

1. Clase forecastad lcense agresments
- Pacific Osta Products
- (BM Drivers
- Bl Compuprint
- Ausalogic
- Olvett
- Unigys
- Computer Peripherals
- Slemens /MT
2 Prospect for business with:
-NCR

- Monotype
- Quintar

- Riso
-DEC

3. Present free source code opportunity to remaining Bauer customers

Lennane

4. Workdng with PBU, resclve cartridge strategy tssue, determing MS offerings

avakabile for cartridge vendors.

S. Customize sales strategy for high resolution imagesatter companies,
Improve presentation specific 10 these customers, and detsrmine the fsasiblity

of licensing Windows-specific enhancements.

Q3 Recel Year 1991 Review and Q4 Puns
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