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Microsoft Memo

TO:. Exec~dv¢ Sta~, Paul Allen, Jim Allchin, Mike Murray

FROM: Mike Hallzm~

DATE: F~bruary 21, 1991

RE: 3-S Year Microsoft Prioritle~

I. Become d~e dominant ~ syszm and individual desk~p ~ ~ ~
~ ~g 75% ~ ~¢~on by I~.

3. A~e t ~ ~ ~ ~e H¢~ ~g S~t~ B~s ~d ~o~ ~e
~dus~ ~ ~ ~ic ~ by

o~ ~’ ~W m ~loit ~ ~o~ ~ ~s ~ oy m~ ~t m ~ ~..

~of~g~.

6. ~ ~ ~ve ~ ~ q~ ~ d~el~ mim ~ ~d~ ~

~ ~g~n a ~y, ~ ~ ~w~uL

l~do~ ~ ~ ~ ~h~ ~ ~e ~ ~ ~e ~ to
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Year ~licrosol~ Priorities

F~bruary 21~ 1991
P’ago Two

tO. ]v~nca.~ d~e ~’~.c~soh C’u~x~"e wl’~e g~ow~ng dra,m~caUy ~ ~ of people a~l
complex3~y.
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