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1. Consistently be financially successful.

Measures:

® Profit margin

m EPS

s Continued sales growth

2. ‘Deliver ever-increasing shareholder value.

Measures:

a Value of stock in the financial markets, P/E rato
relative o industy

s Number of negatives reparts in the financial press

3. Stay at the edge of leading technology and keep offering new
products and services to new and existing target markets.

Measures: :

m Investment in R&D as a percent of sales commensurate
or greater % than rest of industry

a Percentage of employees devoted 1o R&D

a New products/releases per year

Example: )
for palm-top or pocket computers, including
and syitable data bases.
4. Understand the customer’s needs in our target markets (including
price range) better than anyone in the industy.

Measures: » .

u Customer opinion surveys

u Customer reasons for purchase - registraton card
u Customer complaints and our response

Examples: :
Male the Wind . biqui
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5. Deliver value to customers relative to competition in every target

application area (cosvbenefit analysis)

Measures:
- m Price/featies analysis with competition
s Industry press product review and reports

Examples: a
Build leadershi l one 0 Word P .
Wummmm
blish leadershi o n in GUI-based datal

. Continually attract and retain the best personnel.

Measures:

® App ications received
& Tumover
m College distribution, Class rank, GPA ncw hires

Example:
, s divers
WW i { ions)

. Muainain our work ethic and posidve, exciting corporate culture and
ability to make fast, informed decisions.

Measures:

s Employee satisfaction surveys

s Exitinterviews

® Productivity (sales per employes, products brought 10 market)

F)amplc:'

people management skills,
_ Mainin a swong understanding of competitive activites and invest
in alternative growth technologies.

Measures:
@ Investment in competing technologies
® Expenditures on compettive intelligence
a Number of new key hires away from competitors
Example: . ) _
Targes top three technical emplovecs of Novell, Lotus,
and Borland. and hire them,
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- 9. Coatinually 1denufy, form and maintain successful stategic

a Numbers of Joint Development Agreements
] Nknprandaumﬁdﬁonau&dq
m Propotion of income related to joint venwure activities
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