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Subject : Reseller Hard Bundle Apps Objectives, Definiions, & Purchasing Policies
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accounts, chiscusscddxepmgramudeWMlnecdngonJanuatyllndagmcduponllmacxionlwns.

Feedback should be provided by February 13 to Incorporate within the final program. We will incorporate
mcfoedbacku\dprmidcsimpkwmmuniczﬁoumuiakmdmmbyMathclS. Finally, the GMs and
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Program Objectives - ’ - A ;
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pumrzdontamonncw(}tlsmmghqmﬁﬁedmum This objective is the same foc the MS OEM division

that will be selling the program to qualified OEMs. TbeOEMpgommforpachgedpmdndswmbcsamculhc
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The hard bundle will have consistent pricing and purchasing policies in the following categories:
Channel . Customer Mfg & Supports | MS Mfg. & MS Supports
Hardware OEMs Yes Yes
Rescliers No Yes

Definitions

eramaqumckdcﬁnodu.umcsymor.gimmmodd-‘soxdwithsormmwecos:orum
software is not stated avertly or covertly. .

?.SoﬁBundlcisdcﬁnodumcsoﬁwammnstbcpmchasedwiduhc(I’U.butaspociﬁcmodcl'oﬁbcCPU
can be offered with or withoat software. '

lCPUModdisdcﬁnedasﬂnCPUchxsisandpmom. In addition, all the various configurations of the
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:l-&:ubvn.aa-uﬁ%{/nmu
ik X 541557
CONFIDENTIAL
: EXHIBIT
oo
g’ *;& X541557




4. Installation is defined as the MS hard bundled products may or may not be installed on the hard drive but
the full pachged product as shipped by MS must be included in the CPU sale without showing/quoting the
software pricing to the end uscr.

S. Hard Bundlc Products are defined as all WinApps WinOfTice, PC Works, and any other packaged product
Apps division application. Win3 docs not qualify. The rationale is that Win3 must be installed or sold
anyway, the OEMs could lilocly bundle Win3 with CPU model sold to reseller, and the hard bundie discount
docs not provide MS margin at high discounts.

6. Hard Bundle Packaged Products is defined as a MS packaged product with disks and {ull documeatation
incorporated in the hardware SKU by CPU model number with 100% penetration.

7. AE products arc defined as Academic Editions and arc not available for Reseller or OEM hard bundle
programs.

8. End User Support is defined as the PSS support services provided o end users. The standard MS support
policics would apply ta cnd users purchases of MS software as 2 hard bundle.

Purchasing Policies

The reselier would sign an agrecment by which MS would be due funds if the minimum commitment of $500 k
was not met oc if the hard bundic arrangement was violated.

1. Purchasing Arcangement - will be direct with MS.

2. Discount - 60% off SRP except PC Word 5.5 will be $153 cost with no other volume discounts.

3. Rebates will not apply. Coke

4, Unit foc unit replacement of defective products. :

5. Stock batancing of 1% of nct purchases accompanied by an exchange order after the hard bundle i
agreement period has ended.

6. Freight policy is FOB, Bothell, WA,

T.Nommnsofptodmmathwchadamhmncctdmcdminglhchmdbundlcpaioi But, 2 unit for
unit exchange will be offcred for minor and major releases of rescllers current inventocy.

8. USSMD would not require end users names’ reporting by Reseller for Apps sold. But, standard anditing
and Electroaic (if possibie) sales repocting procedures would be in effect. Registration cands would be
included in MS packaged products shipped to resellers. MS will adempt to ship single media products to
reduce COGs. ,

9. Standard liceasing policies would be in effect, but MS woald provide an authorization letter so resellers

. may install products oa hard drives kegally.

10. Minimum commitment of $500 k within 2 6 moath period per hard bundie.

11. Net 30 day payment terms.

12. All product would not have 10 be accepled immediately by rescller. Reorders would be accepted during
the term of the Agreement.

]

Eligible Resellers

1. Company owned resellers including Franchisces

2. Franchisors that will meet the hard bendling requirements.

3., Combination company owned resellers and franchisors such as Inacomp. The hard bundle docs not have 1o
" be the same for the company owned or franchised operation but a separate agreement is required for cach.

Reseller Example to Meet Minimum Commitments
With 2 $500 k minimum commitment, a reseller with 50 locations or 50 RSPs bundling 2 Apps need sell less than

2 configured CPUs per location oc per RSP per week to mect commitment within six months. The example
assumes both Apps are $495 SRP.
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Please inform me if you have any questions or require additional information. We will await your feedback

- before proceeding.
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