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Comes v. Microsoft __@

SEEEEITT ooy
Dave; Fei Jan 25 17:49:05 FOT 1991 ONF’DENT,AL

done and on your desk!

>From richardf Sun Jan 6 22:07:5¢ 1991
To: ; ed melvinh

Subject: ?31.: KoyTessing ?

Date: Sun Jan € 22:07:52 1991

{f not please let me know in mail what needs to be done ?
thanks
Fram davewy Wed Jan 2 09:35:16 1991

Subject: RL: revemve
Date: Wed Jan 02 09:54:24 PFDT 1991

Quren: pricing: $22. 00/processar $22.50/
(based on 7Sk unit cxomit oo both products=—-Dog 4.01 win 3.0)

Dogs 5.0 quote $25. 00/processar -
(based on 75k unit cowit on both products— Dos 3.0 Win ).0)

Dos 5.0 quote $23. 00/procassar **521.50,
(based an 125k unit comit on both products—Dos $.0 and Win 3.0)

e Rate drops for Win due to the raised anmul ain camit of
S0k untts,

Ted Haite (Pres of GW‘I) doesn't MJ.L:I:‘ shat his {odividual
Ioyalty rate is (Dos or Win) ut is sore u‘ndu\ﬁatuscﬁ:r
nachine cost is (Dos AND Win) m»z‘nmmp both on 950 of iz
machines (they only ship Dos on 28&s). If you motice what this*

sal does 13 to keep their per machine Toyalty the same ($44.50)
al their Oos price goes up a buck and Win down the same. Ted
has agTeed to this proposal in principle but due to his illness and
his Crarcdmother passing svay within the liast 15 days of Decesber, it
“as not signed and returned in time to book for the year. 1 will keep
everyone postasd of the progress of this amencwent.

D"
3from gg.am Wed Jan 2 09:23.46 1991
To: Vet

Ce: melvinh richaxrdf

Subject: RE: revenue
Date: Wed Jan 02 10:07:00 1991

Sy does D08 Toyetey. o0 dom vhen they

34 < royaity go license WIN? Are we tieing?
>From davewr 'muybec 27 17:05:27 19% il
To: joachimk

Ce: melvinh richardf

Subject: RE: revenue

Date: Thu Dec 27 17:07:21 PDT 1990

I don‘t quite follow Tim's reasons but there arc cuwTently two
amendrents in the signature process at Catevay.

One 13 to put in writing some inaccuracies done arigimally in the MS $004402
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license such as axclude royalties from systems that vers shipped
befors they had Wandows shipable, (including thoss systems shipped
before we sven announced Win 3.0), correcting ths CUSTOMER's mailing
addresses, allosing past non accrued min camuts paid from prevaous
licenses to apply toward the mis comits in the auTent license. The
bottm line u;JL;v-vﬂJ nlnuﬂa&ﬂthnﬂ.-mlutgigsaq»
acTued) from this apendeent ing signed, as Gateva eady
p-ytng’ul the asount they should have and ve hn_bzu-d proparly

1 to the iptent ratber than the exact original wording).
This m wvag started in Octobar of this year. It was not

ecarly January. MS-Dos 5.0 amendments may rejuirs some misor changes

(mZhwdmcmdchyn but there i3 & good chance not.
D

>rram joachimk Thu Dec 27 15:57:07 1990

To: vewT kellyw petep

Ce: johnj melviph richardf tedha

Subject: revenus

Date: Thu Dec 27 16:4):14 19%

In talking to Timb he menticoed that we need GATDAY and INTZL
spenctunts to pake the quarter as vell as aﬂJ«=U1b:r DEC money.
Bocks ars closing tawrrow, I hcpe we can get this .
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