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Attached ls the European OEM Sales status report and US OEM sales status reports for December. Please
provide me with any feedback that you deem approprisie. Coples of more detaled reports from sach

subsidiary or accourt managers are avalable upon request
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Tin Beard TON/1261
Petar Braman T0M/13%4
Brad Chase /a8
Mark Chestrunt 10N/1208
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Orad Shasbary 3200
Cant Storke 2/2100
Adarn Teylor /2053
Ruth Warren 171056
John Wilkamse 8/2081
Ay
** MICROSOFT SECRET **

MS870358%9
CONFIDENTIAL

HS-PCA 1177011 )
CONFIDENTIAL |

]

« PLAINTIFF'S
EXHIBIT

256 .
A No. 2:96CV645H




HIGHLY

CONFIDENTIAL
December Status Report
Europe OEM Sales
Joff Lum, Director
|Rwomu (see anachment for detals) |
December December roR Yoz XY
Ao Aokl Sudget Acad Budget Budget

Erope OEMS 13,802,301 13812963 16,4303 18778374 104%
US OV $01.083 N7 15,000,000 | 17.828.548 %
Europe Saies 14,703,304 TROITA0]  IAT0.508 | 33302832 53

: Europs OEM: We finished 104% of budget for the quarter in spite of a $1M credht
0 ICL for thelr curmuiative unused 08/2 commitments sincs the inception of the licenss.  GmbH was the
wmnmmv&ummumnmmmnmstmm
budget for the quanter. US OEM: Bramar's and Chestnul's groups brougit in revenus as expected for
the month. Revenue for the quarter was short $1.8M - the biggest sources for the shortfall was the
Mwwsawmwm.mwmmmww.
shortialis of $1.2M for week shipments. AT&T was the top performing account in the group - $1.2 miliion
over budget for 02, prirnarlly due 10 continued strong FAA packaged product orders. HP was well over
MﬂnMWMWuanS—DOS&omnpomdmmmm. This
helped offset a horendous quarter. 1f we ars able to hook HP for thair Uion project this yeer we may be
ablcmnoovvhthoUSbyOlIwoana!soudnglwd\oﬂunnoppommuuhoamdm.

[New Business Signed B

___Account Prodygt Comments |

— m — —

puritch Comp MS-00S, Shell, Windows Now Agresment. M/C = $35.500
[ Sydec Purohase BV MSDOB. Shell, Windows | New Agreement. M/C = $1.160.00

Futrs Technologies WS008, Bhel, Windows | New Agreement M/C = $86,400

Aares M5DOS. CS.OW New Agreement. M/T = $250.000
| IPCL A MS-DOS. Windows New Agreemant M/C = $103.500

S -

Tandem LM/Un {Named Pipe Code) | For SOL Getsway © Non Stop SOL
“Tanderm P.C. Mall Disribution Agresment for P.C. Mal in US ‘
Priips MS-00S, WAndows New Marter Agreemment $21.7SM |

w.mwwwmmmwmd\nmodmksymmpmduducm(uumw
processor, and preinstaliad DOS and Windows).

[General tasues

]

LAN Manager/NT: Wa need a very crisp story on migration of LM customers to NT as well as an
understanding of our pricing strategy.

Multimedia Extensions: We need new Royalty Pricing ASAP, based on the Win 3.1 announcement.
Windows for Pen - Subsidiary training is desperately needed.
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[Account tssues -
mmmmmhmhm.muwn«mwmay
account summary)

Palon news from Psion that Lotus may be entering the hardvare business with thelr own design to
compets with the HP 5L Psion siso report the hard sell from Lotus for a ROMabie version of 1-2-3. Ray
Kanemori has been alerted 10 this.

Compaq very concemed about MS' faling purchases of Compag systeme.

Nothgate Thers Is a problem with MS paying NG on PC purchases in a timely fashion. This has resulted In
a significant A/R problem and relstionship issue for NG.

Closing ZDS$ on Winball ls now dependent upon Systems meeting Winbal development schadute. Z0S o
decide based upon schedule March 1.

AST MS's recent decision 10 nat Induded Extended Services support In 0S5/2 leaves AST In a dificult spot.
They sre committad to supplying an IBM equivalent version of 0S/2 but they want to0 add LADDR. AST ks
requesting to ship IBM's version of 05/2 1.31 Instsad of MS's because extended senvice support is more
important to them than LADOR. Also, Dave Markz did promiss Michele directly thet supporting extended
services would nat be a problem and today MS can not delivery on this prorniss.

Account News

Commodore soid ks 3 milionth Amiga; the last million sokd within the last 12 months. Also sold 1 mition
C64's above thelr plan within the last 12 months. This caused them to ramp-up production capaclty for this
10 year oid product. They dropped the SRP for COTV $799. This was apparently in responss to COt
systems with an SRP of $1,000 selfing for around $800.

NCR's EAM Attanta division has deckied 1o move 10 MS-DOS 6, rather than sticking with 0S/2.
NCR-Augsburg ls strongly considering Works and Winball for their Windows Workstations.

NCR Augsburg loses responsiblities for MS-DOS and Windows and only retains engineering resources for
3130 and 35 development. Augsburg will continue to manutactur level 1 and level 2 systems.

AST protested the Desktop IV bid this month. )

AST let go 30 employees
|Area Summaries |
FEinished Good's DOS - Europe
December Decamber FYQ2 Fra2
~Subsidisry Actual Budgst Actus! Budget
MSAB 7,041 3,307 15.631 9.907
MSAG 1778 1940 6258 5308
=3 6044 2,700 16.000 2,400 |
MSGESMBH s72 1,103 1328 308
[MSCMBH 48,448 31.8% | 101,088 a7.570
MSLTO 14,043 2500 .28 4.700
MSNV___ e _ 21 7.088 8587
MSSARL 13.37) $.500 312 20,500
- WSSPA 3,628 2.100 12.700 | 6.000
WMSSAL 2321 4.600 0996 ) 1101
, TOTAL w2 60.7%0 252412 186,586
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mmmm.mmmmmmwlmum1moaoosammmh
Sweden. mhmmusoossuwmmmdmmm.wmm
MMNGWMMMImumdeNQMOEMMmh
between 500 and 1k mwmmwmmmmuahmuwhm«umm
DNBMMM&WMlmbOM The total PC (exciuding Mac) markat is around 580k
units In FYg2. Conclusion: DAl has less than one percent market sharel
BVGoodduhbdhhmﬂwhrdu(!&'&)lndBde(ﬁG%)iaWsuthocxpodenalu
hmquhummmmumwSumummmw
royaity. mmnmmmmmymomlwmmmmoos. We
mmu-mwmmummn«ummmm
GmbﬂsuudPndOumwmu.msmlu!oda,mmm\vum-ldyauudbythounu-
mmmnnahuwmdow. DAG a customer who was buying thase counterfels
thnmmmwm”«mwmwuwueapuwmmn
w‘mwwwwmlaPmboumD&suﬂsmmajorponlondhckoos
and Macrotron was Only abis to saft 300 units.

LTD The FG DOS business is an area for concem. In December we sent out 26 licenses and only saw 7 of
these retumed. mmdmwmmmmmmmmwm«upm
these leads. mmmm-undooswmmmmwlmmmm-m
a budget of tess than £1.4M. Looking forward 10 the second halt of the year & looks as though the level of
sales eperenced in recent months wil continue. Our forecast for the next six months s 72,000 unks.
DOS revenues alone should exceed £4.3M. Most FG DOS OEMS have reported a VERY busy December -
normally a faiy quiet time for businass customers. Muybomunglunmnammhmim
chlﬂndhwuﬁ\glolhohotmnwhﬂ-WoiboloﬂowhgupmthlshmonmmmontMuleu
starts to meet with our top FG DOS customers.

SARL Packdos § Stock supplying: We have a shortage on PackDos In §° format sinca the 20th ot
December although in September, we have forecasted 2500 units to be shipped in December and in
Janmry.w.mm-mmmhshommbeundhadlhckdabomtOOOun‘nsunhcondol
the month.

SPA Sales of PackDOS keep great. at 195% YTD. Some delay in receiving packages from lreland resuited
mmhmwmm“:hopotomucommom

SRL Pack DOS sales were 50.5% v budget (103% vs budget on a YTD basis). Althaugh we got 14 new
wnomonhDomwamrymwlmudmduhcm.lwlbowywwmw
aqgrmmmawoam«mawconmnsxam 20K license agresmants. Win shipments
represerted 63% of our Pack DOS shipments (6 new deals). Top contributors were Sheisa (1K uns) and
ICL (350 uns).

Market Trends

MS AR (Bengt Akertind)

Conmmuv«yaﬂdmhghumm. Dealers ars selling at very low margins In order to keep
market share. Relations with IBM are siowly improving. MSAB has been doing special retal packages for
IBMuuhdp‘bodeHWsﬂuwwthmmmﬁou in Finland we are trying 10 C\R a royalty
Geal with IBM for Win Excel. WR make of break in January. 1BM Sweden placed an order for 5,000
Windows in late December. Can be interpreted as ¥ 0S/2 2.0 wil siip beyond March. Relations with DEC
are developing tremendously well.
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MS BY (ans Raneslaar

Total market is st very weak and R is a pleasart suprise that the FG DOS sales is 50 much above budgat.
This ls probably dus to our succsssful piracy fight and the dedicated sales force. Wang is going to
discontinue Up-Word and wil offer their customers Win Word 2.0 instesd. Officia! snnouncement will be
made early January.

M3 GMBH (Juergen Huels)

The negotiation with Escom went very wel. We wers able to sign an agrsement besed on standard pricing.
Escom ls our first customer with WinWorks licsnsed. We belleve that we wil sign Up more agreemants for
WinWorks In January and February. We started negotiations with Vobis, Nolda, Peacock and others.  IPC
wants 10 terminate thelr contract effective beginning of January and has stanted 10 negotiate & new license-
contract with us. We belleve that this s the best waty to get sevecsl problems soived ks licensed products
s0id with CPU-bosrds and the MS-DOS-Windows-Works 2.0 bundie. Wae st investigate unbundiing of MS-
DOS and Windows from several Talwan OEMs and we are in discussions with seversl deslers to stop this.
OEM-Windows for eaumple ls offered for 30% of our SRP. Low-cost OEMs are trying to get valus added to
thelr machines. Concepts include FG ssles of applications as well as woridng modals bundied with
Windows.

Escom and Vobis are trying to buld partnerships with several PC-manufacturers. Very often we are asked
mmwwmmmm-gmpdosmwmmmmmm

MSLTD (Sandy Duncan)

The most thriling event in Decembar had 1o be our very first OEM customer conference in the UK ! We
Mumm(mmmdoduaunum)hwwpwmwoos
sccounts. Some 50 peopls attended (target 55) the launch af our "OEM Partnership Program” which is the
basis of our effort to keep our OEMs better informed and kmprove customer relationships in 1992 and
beyond. The event want of britianty - many thanks to Dale Bortand for all of his hard work organising the
event as wel as to Joff Lum for an excellent key note speech. To date we've recsived more than ten letters
from customers thanking us for such an sxcelient event {
AhowomryddgnﬂaummuomBndcylofuwﬂngwﬁmmjofeommtromhckbos. TIKo
have signed a three year, per processor agresmant for DOS, Windows and the productivity pack. Theyt
aiso ship our serisl mouse with svery systsm. DOS and Windows wil be pre-instalied. The deal will be
worth at least $1.2M over three years. Well dons Davet

The Stockholm training was generally well received by everyons - the only lasue ssems to be that k was
toolong | The most popular aspect by tar was the product updates on DOS and Windows. We shoukd
make this kind of update & quartedy experience ! Thanks to Bary Spector tor organising this |

Prices of new machines (particulerly 486 1) still appesr to be falling. Latest recors breaker of note is
from T7 Ko. 486/33, 210MB HD, 8BMB memory, 14 In monltor, Super VGA, DOS/Win and MS-Mousa for
LESS THAN £1,800.

Acorn announced thelr new RISC chip. The ARM 600 has very low power requirements < 1.5 mA per MHz
and is a Rl 32-8k RISC chip with both endlan support and an “Object Oriented” MMU. Apple are
reportedly interasted for thelr product code-named "Newton®.

Talwanese clone maker ARCHE has pulled oir of the UK markst with Ittie explanation. Their oparation wil
now be run from France. .

DEC have announced that thay intend 10 beef up their S/W distribution effots in the UK They want o sol
£6M pius this year and are looking at new channels for PathWorks. This might have some knock on effect
focthe NBU?
MCOmpaqlnnouncodmwt)kaMWbunnudondundlnulMUKmMawhqm
NEF are rumaured 1o be expanding their Tetford plant to include their Europsan PC manufacturing.
(ctrrently they only build printers and manitors in England)
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M$ SABL, (Pascal Matin)

RCE won't renaw the agrsamant : they will sell our LAN Manager retal product with thelr boards. ‘
Normersl s back in the OEM business ; they should sign a per{ocessor agreement for MS-DOS § &
Windows J (pre-installed), from 3/1/82 10 3/1/94. More information next montit

Bull may choose HP (Precision) or IBM to replace thelr DPX mini-computer line. This is an lssus 10 be
decided in high paikical circles.

MS SRL (gnacio Feu) -

34% of total OEM revenues was Apps revenues. Top contributors wers IBMI 0., WWord, Works) and ICL
(Win, XL). This wil keep growing in the upcoming months.

OEM Mousas sales were 50% vs budget (151.6% va YTD budget). The cheaper Bulk Mousa to be launched
In January wik heip increase sales.

| Koy Account Summartes |

Luropean OEMS

Amstrad (Richard Barrie) .

Amstrad announced big price cuts across the range in Decembaer In time for the Christmas season. A PC
3086 with mono monitor and J0MB hard drive Is now £399 and thelr entry level SX (which includes
Windows) moves 10 £749. Dealer marging stay at 20%, which means that you could pick up an Amstrad
388 SX for as fittle as £000. Their Q3 royalty report will demonstrate the success of this strategy.

The share price at the end of December had slipped to 22.5p - this actually values Amstrad at 50% of thelr
net asset value | Hopehully the PC industry is too strapped for cash to consider a takeover - we dont want
thelr contract to fall into say Compagq or ICL's hands 111111111

Major lssue with Amstrad this month is their threat to suspend ait future M/C paymants on thelir DOS
agresment. They want to re-negotiate - which we're happy to do now while we have the upper hand
(contract expires in August). Howsver they want no M/Cs and iower royalty rates. This isnt as daft as &
sounds since they may have decided 10 make their entry level system an SX box - where we get $15 per
system rather than the $2 we get on 8086 |

Bub (Pascal Martin)

We had & high level meeting with Bull : the attendees were Mr. Lepicard snd Mr. Digeon from Butl, and
Penttir, Hansw, Pascalm and Stephane from MS. Mr. Lepicard (VP for Strategic Architecture) is & key
person, very closs 1o Mr. Lorentz (CEO), and Mr. Digeon (VP for Natworking) seems to be Kstened foc his
knowledge in the system business.

Key achievemerts for this meeting were to (1) repasition the relationship at the “Systems Integration”
division level st Bull, rather than the "PC integration” division level (2} sell the MS systems story. Butl wil be
. interesiad In porting NT 10 their RISC platform of choice.

ESCOM (Michael John)

Aher a very cooperative meeting we got the amendmant 2 signed. The total minimum commitment is now
USS$ 5,230,000.- .The contract is standard pricing, but we could'nt convince Mr. Schmitt (President) to sign
2 longer term than one year. We agreed on a meeting at ESCOM with our marketing specialists to plan the
positioning and sdvertissment of all Microsoft products. it will take place in the second week of January 92
Wae are st working on amendment 3 for Multimedia.
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1CL/Nokia Lid (Lars Ahgren/Dale Bodand)
mummncmsmusuummymmusmmwwp:unuhrwywt-vo
been pood despls the ICL merger and a disastrous CYQJ. This indicates a good Q4. Proabiky is low
however, Other earty information from purchasing indicates sarmed royalties around $1.4M on the "Nokia®
agreemert. Assuming thet ICL LTD reports $500k, ICL total has besn making their first $2.0M quarter. 300
pecpie wil be lald off In Swedern. The Systems division will be reorganissd. A small group will femain in
Stockhalm (our guess was sverything would go to Helsinkd). This group wil be headed by Chris Cussens
who reportedty s closs to David Mits.

The operative work with ICL has with very few exceptions circied around the sgreement. it became clear by
the mididie of the month thet the goal of reaching an agreemaent before year end was 100 optimistic. The
‘Nokia® agreement is now amended 1o include al HW output by ICL In the UK. Jeff Lum met with Juida
Norokorpl and his staff in earty December to negotiste pricing lor MS-DOS and MS-Windows as agreed in
between Fujksu and the MS Far East OEM team. This will take some time as ICL's price expectations are
way out of Bng, and they are also disappointed that Fujtsu would not help them out on the worldwide
negotietions as FJ was more concemed about getting the best deal for Kanjl they possibly cousd.

Ofivetl (Maurizio Bedine)

Agresments. New Wind.t royalties and Amendment 3: accepted, the pending MFN clause seems 10 have
been forgotten by Olivetti; proceeding with drafting Amendment 3.

General. Olivetti completsly messad up for all Decemnber. While this didnt affect Joachimi’s vish, & affected
Pentir/Hansws visit. Thelr accounting is messy 100, but fortunately they sre eventually paying their
delinquent amounts (frozen for a bursaucratic detall). What Is stil frozen Is expenditure for the TAM. The
order for packaged applications for intema! usa s finally arrived, after 3 years (1) of dragging fward. its
1.207 mixed Windows apps, for a total revenue of 192 Mk

Comms server for NT. Vasas had an useful call, will come to Italy in January to meet Dondolinl and
basically try sall them our (-DCL) SNA product. While the tact our stuff is matched by an equivalent Unix
version by DCL is attractive. ! think Olivetti hoped 1o take an active part in designing X to betier sult thelr
banking needs. Leaming that they are out of the loop may be sad.

Muttimedia. Hughc clarified that In no way Olivetti can cheat us and customize Madiavision baxes.
Nonethelass Olivettl is dragging this lorward trying to understand which is the best solution, and this is
delaying licensing of MMW. Converti in January owes news re the enginesr who was supposed to work in
our devpt team in Redmand. .

OS/2 Perttir meeting went just satistactorly. Olivettl audlence was 100 mixed, spanning too much on lower
level people. Howevar subsequent talks with Brand clarified that Ofivetti found the meg usetul snyways as
first step. They produced & mema outtining what thay understood. which | forwardad to Perttir, Davidwo,
Pauma. Proposing to Perttir & Co to come and meet Olivetti again, &t higher level, 10 snalyze the memo
and agres on the actions {0 be taken to make NT migration concrets. This migration process is very slow
and painh, is not expected 10 show immediate results. To summarize, we'd Kke to: avoid Olivetti going to
0S/2 2, swikch away from 1.3 and onto Win 3.1 on the client side, start conwerting their PM banking apps &
toois to Win 32 AP, abandon Unix as server platform for LSX and pass to NT (to keep OLE functionalities),
and maybe ultimatsty adopt NT aiso for clients.

ROM DOS. This issue suddenly became vecy hot as Ofiverti were told that our localized versions' ship
dates are late vs forecast, falling at the end of Q1 next year. They asked us officially to drop a special aipha,
untested, unsupported, unwarranted, to aliow them to fulfil their supply contracts. Thanks 10 Lo, both 1PG,
PMs, managed to accomplish this. Otivetti will get a speclal alpha by mid-jinuary.

-~

sy
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QPUS Dsvid Bradiey)

Bradiey needs to spend mors time with Opus. Despite the fact we're doing a iot more with them than
befors. it's a concem that he may heve 100 many accouta. Tl ba reviewing this (and the group structure
a3 2 whole) following the sub review. We have an excellent.chance of recovering their confidence snd
oven getting & Windows win out of them - but K's going 10 need mors than we've put In 80 far. April Is the
teal crunch as thair DOS agreement expires on March 31 30 we dont have much tima ta rescive this |

Sismens Nixdort informationsrystema AQ (SNI) (Jasp VanArksl)

SN! dosent consider Windows 3.x as & right product for the banking environment, the Windows NT is the
0oad 05/2 successor product. SNI has thelr own SNA comm. subsystem on 05/2. Our gosl nhow s to get
them to licenss our Comm. server for NT. This should be doable because now we will have much more
complete product 10 (Il their requirements.

SNI wil lower thelr hardware pricss. They ars looking in possibities of using cheaper components (AMD,
otc.) and shortening thelr hardware test cycles.

MNotebagk- The new notebook (introduction during CEBK) will go with Windows. The tracking device is
buld in and we have to make an adjustment to the agreement for the mouss driver

PEN Windows - mmmomnmmmmx)mmwoaammm

Jufip (Hens Ranselasr)
MMdeNdmwmmdeowmmmmmmWh
the contract negotiation very sasty. Tullp discussed the plan for the development of a new office machine
and ask MS for input on the software side. JoachimK conafimaed that we are working on the development
of software sulted 10 the hardware Tulip ls going to develop and wii have to continue discussions on this in
the near future. One other major point could also be clesred e.g. the localization issus.

Yictor (Magnus Larsson)

Earty rumours from Victor are stil talking about hard times and decreasing volumes. Q4 was as always the
strongest of all quartars but stll the figures are dropping compared 10 last year. Judging from the last
repact, Europe s daing well whereas Sweden is the disaster. We now beligve that the tima Is rigit for some
aggressive MS bundles. Victor has committed to do 8 SWOT with us.

Victor will have a major launch of new products in February.

Yobls (Manired Schindlier)

We had a mesting with Vobis together with JoschimK and we identified possibiities to kick DR-DOS ot of
Vobia. The only obstacie ls Ueven's personal commitment to DRL Lisven has nat determined any strategies
for CY 92 although he fesls that his current strategy witl not ft to the changed market place and he is
feeling stiff competition from Escom. Stefanie Reichel is picking up account work and will focus on more
marketing lasues.

Us OtMs

Lompag (teresach) ) )

Activities In December focusad around the Compaq Executive Review and attempts to jump-start
Compag's Windows license. The Exscutive Review revolvad around Compaq's naw organization and thekr
gosis for the future. Topics included innavation on the deskiop, future of RISC vs. xB6, and an overview of
Compaqs product directions. The review resulted In setting goals for several follow-up meetings.
Unfortunetely, Compaq moved rather slowly in December on the Windows license. We countersd with
asking for executive-level srtention and activities had picked up by month-end, despita the holiday.
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demn%wh&nm w.wlnmwnaduwocmmqonwm
and strategy in that ares.

Philips (mariba)
mmammdm:uwmmmwmmmmmm.w
m,MS—OOSudWMMWthp& Mbowww-pwwilolﬂp
mumuw1mmnwmmmumbua 1 am stll working
mammmmwwmummmmumnwmtm

We receivad the signed LOI from Phlips for the MPC2 Product Line. Presently there is an Exscutive
m\gwwumwwmmmmmmnmummm

LompUSA (debbief)

A meeting has been scheduted for 1/9/92. Debbiefl has talked 10 the president and has discussed the
passibilty of lcensing Windows. Canpuuwoudemmmuwnsardmm
line. Currently, MDOSptbohmdhbfvdmmyMustdm. Per processor, pre-
mawummmmucnmmammnummhmoosw. Addttional topics

NCR (pattyl)

The new Mouse wabnmwmmmfu«numndmmvuydoamm:wow
wil be closed in January dus to the short month. Galned Paul Martt?’s agreement to becoms more
wmuhmucammwmhmmmmmwwm. | brougit Miks Hallman
mmmmmmmmwrmmwmmmmmmmm&m .
Balmer for Janumry 8th, E&MCdM:WWIm«nWmM\gMIoMNTMQ
mwwmmwmndmowwassOmmwnwmmmhm
process. E&MMhmmmemmwmmuwww
r!quhmofulorDOstlm.lonaumwgsMMWmemmnnymry.

Zenith ftomds)

This has beena month of high activity In the ZDS sccount. ZDS has decided 10 enter the mass market at
January 82 CES show. mmmmwmummu&mw&m We
have submitted mfawmwmmwamwummmm We have also

submitted a proposal for Winbal. Wommwdtwddodahnmawmm\nm
March

AST Qotid) :

Fear prevals as AST fires thirty peopie this month. Safi and Bruce Edwards belleve the most responsible -
.wmmmmhmmwmhmwmmmm The termination decisions have been
made for VP and Enginesring posiions. Product marketing is next. Oirectors such as Dan Shepard, Larry
FWu.MGMTndumpamctunyMnm. FYQ2 91 Is the first time in AST's history that
thekr Minimum commitment ($1.76M) was larger than their reported reveniues ($1.68M).
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HP Conalls

(carcyt)
Presanted the LOI for Lion and the Windows/MS-DOS per processor Amendment on 12/20. The gosl
cortinues to sign both of these by end of January. Key changes have been agreed to for both the
Mmmsnwmmmwmmnmnmmumdﬂn
requirement for 8 separate Address Book application in addiion to Schedule Plus . The Schedule Pius
group has committed to presenting HP an Address Book spec by Jan 31. Have scheduled a mesting on
January 17 to sign both Amendment and LOI.

HE Grenobie (darcyh)
Grencbie visk on 12/12 for a meeting with Alex and Philba to discuss pre-instalistion of MS-DOS and

Windows. Grenobie ls considering pre-installation for an upcoming 386/25mhz network capable machine
in May and for a 488/25mhz network ready machine in Fell B2. Key lesues are Windows licenss prices.

Oarcyh ks working on a proposal for both Grencble and HP Sunnyvale. W be presenting in a meeting with
Division GMs In January. Darcyh bs warking with GPCD LM team to get signed up for MCL annual contract.

HP Sunnyvale (darcyh) :
Worldng with Sunnyvale to detarming best Windows /Windows Appe. bundie option. Kay lssues are
Windows license prics and opportunities for HP to differentiate machines, and meintain price margins for
curent Dealer distriution channel.  Sunnyvale will be relsasing a high performance 486ex/25,
upgredeable CPU, video machine that excels in spesd over equivalent competitors. Wl be proposing

Excel , WFW, and MS Office for these high-end office targeted machines. Hosting CPCD on 1/9 to discuss

software bundies for planned Moble Pen PC.  Working with this group 10 sign up for MCL agresment.

HP. CND (darcyh)

Working to schedule meeting with Nick Ordon, Marketing Managar for HP IND, HP division that is now
responsible for LMX marketing. Bobkr and Darcyh will be reviewing HP’'s LM strategy. and confi:m HFP's
commitment to LM in light of recent Novell announcement. LM for UNIX 2.0 amendment is currently being
odied by legal. WRi delay signing of amendment for LMX 2.0 untdl HP cornmits to Press release endorsing
M.

HP Bolag (richab) _

Richab substantialty compieted getting up o speed on HP Issues, Windows Printer Group products and
technalogy during this short month. Problems relating to cutture and personality differsnces betwsen HP
and MS ralsed their head st & project review meeting in Boise in early December, as they have from time to
tme in the past.  Richab got a first hand Indoctrination ta the roots of thess feelings and now has a keen
appreciation for the account management challenge of keeping them at bay. in a separate visk, Richab
completed introduction meetings with axectttives in Bolss.

“
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