
~ jermmiuu Thu Jam i0 17:02:42 1991
TO: billg mikehal mikemap stev~b
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Every year in January I send to the subs a "planning
kick o~f memo" which summarizes the twelve top

_~-~.~. ms tn~s. ~e.~r s ±ms%. Please suggest changes

I.       L~se no M~-DO$ royalty b~sin~s to c~peV-it~rs,
whether on di~k or ~ media, and achieve 80~
p~netrat_ion on~ unlicensed machines with packaged
DOS.

2.       Ensure that 80~ of 386 machir~s are sold with
Winduw~ or 0S/20 and mcun~ effective programs ~ ensure
~hat the 386 installed base upgrades ~o Winduw~.

3.       Achieve market leadership in PC spreadsheets in
~ach o~antry of the ~rld by July 1993: maintain o~
80% share lead~rsb_Ip in the-Mac market in each

4.       Achieve market leadership in PC w~rd processing
each c~untry of the world by Deoember 1992: maintain
over 70% shar~ leadership Lu the Mac marke~ in each

~=h~" work with R&D, az~ impruve ~G localization
.... Io~y, t~. make it possible t~ ship to dealers~m~ua~_~z_e~ pr~u. c~s in ~he ~op five lan~uages within 30

c~uulng uou~)le byte with!/~ 90 days, by June 1993.

6.. _ Contz~l the server in .�~r~rate situations by the~ oz_~Y94. _.One ~ of ~hls ~s ob~ainimg bi~h~

the pz~uc~ cu~onent.

9. Encourage h~ manufactul~rs (~..her than

10. Achiev~ sales of aa l~a~ $165 ~S ~ Ma=Smx~h

PSS, MSU, 1T~S) u an im~�~Ta~t diff~latoz f~ the

~vi~ wh~nev~ ~ offer i~.
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