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A Message From the Top
What a year for climbing highl Many exciting new products,
awesome press reyiews, ible sales volumes, and lots of
hew members of the Applications family. An absolutely
incredible year fot our divisipn and our company.
Wc have many moun to climb, though. We need 10
do an cven betier job of lis g to our customers and making
our products inwitive 4nd casy to use. We must be
innovative in how we use nefv technologics. We also need to
be prepared for the competitjon — we need to continue being
the best.
Although fiscal yrar 1991 "Jﬁs fun, 1992 looks even more
exciting. I want to thank each and every one of you for your
unending dedicatjion and innbvation. I have no doubt that our
exciting dreams be the femories of our future,
Thanks for sharirg the joun*cy_'
Mike Maples—-s
CONFIDENTIAL
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Organization Changes

During 1991 we formed tw

units,

To help increase the focus
Word Business Unit was o
business. The Work-Gro
io plan and develop our ¢
Workgroup software are

Over the past year, the gro
arcas allowed the formatio
OBU. These two £Toups, &)
developing the product

Development and Testing

Lines within

th in the
 of produ
lthough n

The accomplishments of e Applica
and resting staffs reached ﬁcw hefgh
examples:
*  Record number of pati:m applicat
* Record number of pew hires and
recruiting:
* 40 development hired, 53 summ
* 28 testing hires, 60 5 mmer tesy
*  Record-size developmént team st
30 developers! :
*  Record-size acquisitioh: Bought 4
employees. Consumers Software

Applications Division

* Record number of line
testers in one year: Mc

You will find many more
Teports from the Business
group that follow in this a4

The heights we've reached
readily apparent durin g CO)
managers at other compan
all other PC sofiware devel
executing the best develop

Applications Division Annucl Reporr 2

in April,

5 of code o
re than 1.5

sxamples
Units and
rnual repo;

in softway

versation

cs: We ard
opment ¢

ment procy

1991 Review

O new business units and two product

our word processing

ion Business Unit was created

tegies in the Mail and

ject and Pen-Windows

t units within ABU and
business units, wilt focus on
¢ product group. e

ons Division development
this year. Here are 2 faw

ons: 11.
aterns from campus

er development interns.
ng intems.

ipped Excel 3.0: More than

company with 63
Inc. became part of the

riticn by developers and
million!

cscribed in the individuag
e Applications Strategy

e development become

with developers, testers and

at least two years ahead of CONFIDEN
hmpanies in terms of -

ss. 5537007753
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- For example, two local softwaré
Defects” campaigqs. Bbth comp

Their developers were ing
1o the testing group without reall
was “done,” We reach
and our efforts 1o

development and test

op ZD
process

Our competitors are improving
development methods, fand we m

internal to Microsoft,

and scals

dmpanics recently started “Zero
ics found that their development
to find ALL of the bugs.

that foothill many YCArs ago-—
c have been part of our
more than two years.

ir products and their
do likewise, In addition, we

¢ majority arc extemal) and what they need

must increase our awa'ii:ncss of who our customers are {some are

and expect. If we conti

ue to improve our products and

development methods hnd leam thore about our customers, we will

continue to reach new heights by
products.

Pregram Management

By any measure this has been an
Microsoft Applia!ionr Division,

Continuing to ship warld class

incredibly successful year for the
Program managers were

instrumental in this su¢cess in thd design and shipment of our
products. Not oaly dicg we designfproducts with the right features

in their respective ies, bu
powerful wends soch zg:ntcro

The coming year will
competitors will have
1-2-3/W, Ami Pro,
Paradox/W; Word
Harvard Graphics for
surprising that we

HAg tou
indows
Freelan

ect for

we tapped early into some

er challeages. Our major
pplications including Loms

; Borland Quanro Pro/W and:

ws; and Software Publishing’s
0 name a few. Currently it's not

the major Windows applications{But with more choices available

to nsers we'll have to éxcome o
process perfectly to retain our

Furthermore, Lotus, Bprlang,

waking up to the impartance of
usability, They are releasing thei
applications. This is a fmajor part
marketing message. Ajthough w
have to do much bewef 1o keepo

Here are some things that Progra
these chalenges: - :

*  Understand the co. plete acti
develop scenarios,land desigd
support these activitics

design, development and release

-

other key competitors are

teroperability, coasistency and

own families of Windows

f their development effort and

plionecmd in these areas, we'l|
ead.

m Management will do 1o meet

vitics that are import 10 users,
features thar work wgether o

pplications Division Annuat Report 3
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User Education :

AWManthﬁwn&mwdqun 4

*  Give high priority to teroperabplity and cross-application
consistency. To make!lthis happen we'll work on increasing
communication betwden programh managers. We'll also
improve the UTTF pracess and ¢ bordinate it with other

manager’s objectives o conside the interoperability and

interoperability cﬁ‘o:js. It will bq part of every program

consistency implican
= Always look for cool usability i
manager shoeld know the top te
product, exactly why hnd how
really rmake » diff; in their
Excel 3's Auto-sum tdol is a
maost excites users, and it’s the
3 marketing (there’s 2 huge pic

of every design dacision.

aprovements. Every program
commands people use in their
Y do them, and what will
veryday use of the product.
texample, It’s the fearure thar
t important feature in Excel
of iton the box). Yerit

only took three days to develop.[But someone had 1o think of it

*  Analyze PSS call statistics and
bugs. redesigning features or be
will this increase the uality of
support costs will helh Microso:

* Prowtype everything possible,
possible. Usability test in advan
with actual code 50 2$ not to wa
code. It's amazing how much a

otk to reduce calls by fixing
documentarion. Not only
¢ product, but reducing
keep its high profitability,

carly in the design process as
e with prototypes rather than
e developers' time changing
esign can be improved with a

prototype, and what ool ideas you can discover in dtne to get

them into the producy.

= Aim to produce “zerg defects Specs” so that Development and
User Ed have complete, solid ddsigns to work from.

* Remember that great design onl
ships.

= Above all, focus on ?aﬁty.

User Education reached few height;
challenges of tight ines, provig
while mesting COGS ob tives, an
work at the same time.

With input from PSS, In: mational,
and Excel were switched from alphg
guides. Emphasizing cord documen
from online and printed documient

improve overall consistes cy, efficie

y marters when the product

this year as cach group met
ing excellent documentation
d producing Snazzy, inngvative

and users, WinWorks, Word,
betic references to user's

tion, Uscr Ed leveraged work
on as the teams moved o
ey, andvascof localizarion:

* Project uses generic qqcumnxar{on (one book for al}

platforms),

M57007755
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*  The merged MacWord and WinWord writing teams share
1asks.

*  Visual Basic's interated docrmcnmtion sctrelics on
Programuners to usp the CBT {75 percent do).

»  Bullet and Bandit \;nﬁ be the first to implement the Synners
model with almost!all of the dr)axmcnuﬁnn online.

l

Creadve teams intmdu,:ad innovative ways to get users instandy
productive. Some of the creative work helps save costs, and
shorien schedules.

« In WinWorks and ¥Yoodoo, Wizards “magically” help people
create documents like mailing labels or newslerters.

* Multimedia Works brings Wdrks all the richness of sound and
video to its jeamin g.tools.

» DABU is pioncerigg (and pugsuing a patent on) Cue Cards,
» which instruct people how to se Cirrus while they do their
own work. .

*  The Direct Page In gihg WO
Group cuts one from p
Microsoft about $500,000 a

done by composition in Work
t schedules and will save

is undertaking sionul
English at once) and
to approach a zero-del

Many cross-group actiyities havelUser Ed warking together better
than ever. There’s a OBS alids to share information about job
openings and quarterly UE tations to share ideas. User Ed
tcams have created a ;k.:da.rd page design, the Microsoft
Publications Style Guilie, and He p forums 1o establish Apps-wide
standards .

-

Individual efforts and great tcam ork helped UE scale new peaks
in this year’s climb for the €

plications Division Annual Report S
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Product Marketing

e e e .

Product marketing took od new chall
Windows applications ma  big gain
challenge is to promote th identity
developer to build on the gains we
categorics. During the past year we
accomplishments that cleafly led to b
» (A controversizl direct fnail pro
are dial for Word and E
into the hands of usersiwho could

Foges successfully as our

in market share. Our biggest
Microsoft as an applicatons
ve made in individual product
several impartan

ctier yesults:

grim that t‘u;aﬁy moved the

xcel by getting the product
spread the word to others.

* Better measurement ard evaluatif
that decisions are based] on data,

*  Beter teamwork with bur US sal
(SMSD) resuliing in more flexib
launches and making tharket
coming year,

* Anexplosion in the v: icty of
product line spans gzuic
productivity apps, development t
applications,

*  Developing much mork systemal
customer feedback intd product
usability testing (with hats off to
Management, User Bd) Develop
usability evaluation, ad tivity bas
feedback from users, r feedba

Next year we have to con
new challenges:

ue this g

»  Competing with our o chara
Lotus, Borland, and ftware Pu
Windows applications bf their o
because GUL is not ue and
big installed bases.

» Promoting the usabili and
broad benefits thar go beyond
sustainable advantage. [This
users, not just the most technijcall

= Competing on a broad front with
with almost all of our products, n

* Developinga strategiciselling arg
which, in addition to transcending
our apps the long-termichoice forl
custom applications. | -

Applications Division Annuat Reporr 6 ' {

s and marketing division
support for new product
gains the religion for the

keting we are doing as our
t-selling pames, in fact),
ls, and workgroup

¢ ways of incorporatng real
ign incloding formal

¢ Lab, Program

nt, and Testing), informal
planning, actively soliciting
from PSS.

work and overcome many

lishing —who now have '
The world changes
Y can sell their products 1o

ibility of our applications as .
feature war to build a
promotng benefits for all
sophisticated users.

Lotus which now competes
bt just Excel.

ument for our applications
L the feature war, also makes
work groups and for building

ME57007757




Training

" new courses includin

*  Managing the broadest produgt portfolio we've ever had while
making cach indivifiual produft successful. “Segmentadon™ is
the buzzword answer: We neefd & coavincing story and way to
reach the first time user, the ;0t-10-get-2-job-done/dont-give -

a~damn-about-PCsT user, the
manager.,

ophisticated vser, and the MIS

* Managing marketiig expense$ and measuring results so we can

choose the highest payoff idegs.

In July 1990, the ADCwas renanjed to the Applications-Division

Training Center, (ATQ), and was
STEs ds well as SDEsIn Octo
include all employees in the App

Although some preli

made responsible for training
§ 1990, this was expanded 10
ications Division.

plang for training alt employees were

developed, implementition was delayed until Janpary 1991, when
two additional trainers|were hired. Based on a Training Needs A

survey sent out in Jandary, plans
recommended and optional traini
categories. Since that fime, the A’
implementing the n course
groups to teach the co Toh
cffort and to bandle thé increasin
ATC Coordinator wasihired.

The ATC has:

* Developed and implemented
employees in Win Pro,
Windows Test Todls, Windos
and C++,

®  Assisted in bringi
requested within

* Puton impromptu

hich included both .

g were developed for six major
C has been working on either
Or on coordinating with other
Fip implement this coordination
¥ Joad of registradon Tequests, an

Fourses for more than 600 Apps
ing, CVW, OrgPlus,
s-3.1 Help Files, Visual Basic,

£ consultants to tcach courses

including:
designs, and traini g method
®  Moved all inform:
Windows Help filg: \

* Assisted in developing and p
Division Interviewiers Works

pr special groups on topics
ing, Clieny/Scrver. program

In the future, the AT ‘j will update the existing courses and develop

80x86 As;
Windows 372.

o

sembler, Windows NT, and

MS7007758
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Division Attitude Survey

For the third consecutive
Applications Division ¢
improvement, but there i
that need improvement
internal communication;
performance review syst

to improve their performance in thd

Headcount
During 1991 the Applicy

staff, minorities, and fe

year we conducted a survey of all
aployces. All arcas saw some

mare wotk to be done. The key areas

: cmployke development and cdncation;
busiress unit cooperation, and our

zm. Dep nts will develop action plans
areas during FY'92,

dons Divition grew from 753 employees

t0 986. There will be c:ii‘Enucd emphasis on hiring experienced

continued growth, our a
Ccommpared with 4.95 perg

FY'91 Headcou/

es in the opcoming years. Even with our
ition level was only 2.31 percent ——
ent last year.

[ spe
1t by Funttion

H rest

During the year, gro
Program Management
1.14 points. User Educ
points. Development s
engineers, and program
division. Last year this
FY *91 the group in

Applications Division Annual Report 8
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M PROG MGT
Oue

T PROD MKT
Ow

& otHER

in Testingjwas up 4.14 percentage points;
ints, and Product Marketing up
ion growth was down 4.65 percentage

{sofi design engineers, software test

anagers){ continued to grow in the

up was 38.8 percent of the division — in
10 just shy of 64 percent.

CONEIDENTIAL
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Business Results

Net revenues of $934/5 million Were 25.7 perceat above our plan
of $743.0 million and! 66.0 percent over last year. Burdened
e operating income in at $337.9 million, ar 79.4 percent above
plan and 120.4 percedt abave | year. Division COGS continved
to show great impro nt overlast at oaly 17.0 percent of
revenue vs. 22.4 percrat inFY ™

Actupl Plan Varlance
Revenue - USSMD $383,572 41.0% 5301196 403%  $82376
Revenue - IntI FG 373695 | 614 448543 604 125153
Other/Admuts Q2R (24 (70 (9
Net Reveaue 2453 N000 743010 o0 191530
CoGs 15883 1170 14033 1% (18.801)

Operating Expenses 177245 | 190 175417 735 (1.828)
Allocated Expenses 0352 |10

239229~ 322 Q21323
Burdened Yncome 333729_8 06.2% $i88é31‘ ﬁg% Sld9g77

During FY *91 Wimiffws produdts accounted for a far greater
percentage of the grogs revenue than ever before. In the future we
plan to see even mord growth infthe GUI environment. Although
our comminment to the Macintodh continues to be strong, we do
not foresee drastic growth in rey cnue volumnes,

Gros: Revenﬁe by Environment

$600 -
500 ¢]  fan
400 1 ks
" 2%
= TALTT 6
200 1/ ] EX Fyot
1w~/ \ ;;‘ b 5
0 7 g L
e
HS7007760
CONFIDENTIAL
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1992 Goals

The division meeting inchided some] ideas and objectives on how
to keep moving ahead in FY™92. This seems like 2 good vehicle to
restate those goals and objectives. We need 1o insure we just don’t
sit back and watch our acpomplishments, but keep moving
forward.

Vision

‘Where are we trying to go and how pre we going to get there in
19927 Our vision and ond straregy if:any quite simple. We want
10 build a family of prodycts that integrate and provide all the tools
necessary for an informagion worket to browse, zssimilate and
manage any information they want in a graphical environment.
We've defined that as Information At Your Fingertips. In addition
1o that, we want to have § broad profuct line that easures that PCS
are not only useful, but dEsirable, far homes and businesses, small
and large. And last but not least, wef want to be known as an
aggressive technology leader. We want 1o be in a position of
having the envy of the werld in our industry in terms of the
innovations and changes jwe bring 16 the markerplace.

Strategy—Leadership Products

How do we back vp this frrategy? I{'s quite simple. First, we have
to have world-widze leadqrship prodjicts. Second, we must make
sure those products work together and becone that integrated
information office autombation suite

Lid

product units. We undersiand very glearly the customer, the
requoirernents, the functiohs and features we need to build into the
products. Here are highlights of whit we've got to keep our eye on
as we build those leadership producys:

First, leadership producig. We've oiia:uzod into business vnits and

C'ONFIDENTI ar,
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Usability

We must coatinue to mF.ke the praducts more usable, A very large
number of our users, inifact, don'tuse 2 lot of the prodict. So we

need to keep focusing on w)
uses and how do we those

spead about a third of qur energy
making sure they are ageeptable f
power users, but who, in fact, are

Coexistence in TcFay’s Wi

Gone is the day when a person

single application. All &f our ap)
Whether that world was created
competitors, it's very i t £
and making the user's
more possible, more

move smoothly and cobxist in 1

New Techuczk’;gﬂ};ii

We should spend a thind of our ¢
technologies, being out in front

apply new ideas to the two, §
capabilities and new features o W

t are the things that every user
tter, simpler. Maybe we should
looking at our products and
the people who are not the

¢ majority of our users.

rid

uld buy a new PCandrun »
have to work in today’s world.
us ot by some of our
Us 1o put energy into coexisting
the old to the new more casy,
catures like macro translation,
ordPerfect and Lots, Harvard
capabilities that allow us to
y’s environment,

¢ on innovation and new

th new ideas. We can centainly
ut there are always new
hich we can apply our energies,

Quality and Spee ,
Last, but not least, or aybe first] we want 1o make sure that in all
cascs our products t the highest of quality and the best
performance. We can dever sacrifice on the qualities that have
made our products ren in the market, and that is speed and
quality.

Strategy—Support the Vision
In addition 1o buildinglleadership products, there is a serjes of

things that we have to togethed

arc all headed towards| Those thi
simple list. We've w

to deliver on the vision that we
gs are reflected in a relatively

ed hard af getting at them and have made

some progress, there i stil] a ways to 80. To some degree our

organization is an inhibitor to us
that support the vision! It is extre

the ways to leam 10 work wogethel and

ving forward oa these items
1y important that we figure out
communicate so these

elements can be provided in all of our products:

Applications Division Arnuat Report 11




Consistency

As the boundary between|the produdts evaporates, as the users

e T s Ve 10 buy multiples of pur applicdtions for an office suite, as
they start applying the vafious cap%ﬂjtics brought to them by
Linki

inking and Embedding, bbsolute nsisiency is necessary, The
user doesn’t want to havelto learn different meanings for the same
term. They don’t want 1o have to leafn different terms that have the
same meaning. 5o, it’s ug to all of u o0 make sure that we
partcipate in defining what consisiehcy is, working with the User
Interface Task Force. No only do wt have to define consistency,
but we have to change o products fo make them consistent,

Integration

Object Linking and Em dding is the technology that allows us 1o
have applications and Picres of applications work well together.
We are well on the Way te integrating Object Linking and
Embedding in every single app we Have. However, itisnot a Static
technology; it is not a seatic architecture. There are new versions,
new features, new capabilities. We vill always have to be focused
on not only that we implement themy, but that we understand how
users can take advantage bf them,

o Programmabie

How do we make these ga-applicarions? It is through the Silver
technologies, the macro | 8guages and the convergence of those
that will aliow peopie © gse these b ilding blocks, these
components, these tools that we are utting together to build the
kind of mega application they wan

Networkahle

Last but not least, we ha 1o make fure our products work on
networks. They have o nEz;lnly WOtk on networks, they have 1o be

installed, executed, share ‘on networks. They must have
features that exploit the nhtwork, betause networks are really the
link 10 the information. Iffwe're going to deal with this vision of
bringing information 1o the user, d‘j;_wc have to make sure we
understand how 1o maximize that i

j CONFIDENTIAL™
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1992 Objectives , L
These visions are aiw%s easy 1o fee-—they have a distance to

them that hides the complexities bf getting there. But when you get
up close and you look at what dojwe do at the pext step, or what do
we do next week, it beins to ook more perilous. As we are
looking at the task we have befork us each day we're always faced
with, *This is a hard thing to do 4nd I'm not sure it’s getting us to
the vision.” Followingiare some ¢ hallenges for FY *92, taking one
step at a ime and tryirg to arrive at how we really start moving on
this vision.

Best products

Building the best prodjicts, we arp all commigted to, we're all
working on, we all onderstand.

Support the vision

x Ul consistency—+We have the User Interface Style Guide,
recently republishad. There i activity going oa to add to it The
challenge is that every produ¢t by one year from now will have
implemented all of the elemehts of that Style Guide. In other
words, with cvery major reledse we make changes to fit the
Style Guide.

= Shared technology-—In evkry product have OLE 1.0 ,
installed and have g commit Plan to put OLE 2.0 in their
product. And to haye the sh technologies that allow this
vision to cvolve, Now, in on year we won't be able to have
Silver implemented in all the technologies. But with the proper
work and the propér definition from each team, we will
understand what tHe various chnologies are, what the changes
have 10 be ir every applicatioh, and how we can move there.,

World-wide business

There are several challenges we fhould face and address in this
year. Challenges that will help s preserve that franchise, but will
make our lives and ouf brethren 4t IPG and our customers happier.

—Every group should try to
by one year from now. That’s a
high risk; there’s ajlot of act ity, there’s a ot of stress and
turmoil. By doing thi restructure the way we do
translations and move away ffom big chunks of wansiations at
the end of the
path, process, of
Ed folks are doing
common system tod allow thay MS7007764

CONFIDENTIAL,
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I s T e esss=——hmallenge is that we t every o

Applications Division Annual Reporr 14

* EXE edit—The sccond thing wé need to do is to make sure
the rechnologics are id place 1o allow IPG o edit a program

without having 1o reeqmpile any
working on tools that pllow di

the products to be edithd outside
people. And so this is g challengd

part of it. We need 1o keep
and other integral parts of

f Microsoft by less skilled

to Application Strategy and

the tools developers zidcvciop the concepts that will allow us

o simplify the translation. And
development organizations in ead
them.

Feondly, to each of the
b business unit to implement

* Double byte enabled —The tlird internationalization

we start to be double
inception and its first delivery. W
are: not now and the marketplace
on our efforts 10 go batk and rem

Great Network Suppart

Some of our customers have commed
is getting worse, not bettes; that it’s }
our applications off the nepwork. We
We need to make sure
share data and informatior on 2 netw]
can be installed on a neewdrk and

Fit and Finish

* Setup—The automolile industr]
by not paying attentior to how th
showroom: how it worked togeth
first out of the box. Wé need to o
experiences that the uskr has with
extraordinarily good tHe first day
to make sure that the products, in
setup procedurs that des not ask
helps the user make debisions

ew project and program that

c cnablc:ti from the tdme of it

¢ have some programs that
will require that we continue
pfit double byte enabling,

pted that our network support
arder to install and operate
need 10 quickly reverse that,

applications not only take advantage and

prk, but, just as importanty,
be executed off a network.

y learned a very hard lesson

E product came out of the

br, how it felt when it was
ake sure that those

our products are

khey try the product We need
fact, do have 2 very clear
redundant questions, that
doesn’t ask or expect of

them things beyond théir knowled ge, their capabilities or their

abilities.

experience that a user has with

products helps them over

* First experience—We want 10 fnake sure that the first
o£

the boundary of just a blank sp
processing document.
bring it up, it shows ¥

a2 simple
works and some of the

heet or a blank word

rexample, in Excel 3.0 when you first

example of how the product

pabilitiek. We need to do more in

every product so the user feels invited o partic¢ipate, {riendly

and that they can make|this activi

y solve their problems.

CONPIDENTIAL
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Conclusion

User Education

The quote above is in
Williams College. It su
have to do in FY '02

[ o

Driver managem

snt—There arc a lot of harder problems we

have 10 deal with 23 we have ultiple applications. For
cxample, how do we deal withmultiple text transtation filters,

multiple graphics filters, spe

manage fonts? It"s ¢

g dictionaries or how do we
ur challenge to solve this problem this

year, so that as cacH application installs additional cbject
linking modules, graphics filters or word processing filters that

the correct newer

ter is keptjand that we can have the most

proper onc there tha fits all of our applications.

Adopt standards-
things we need to d
our users. We've o
page size, layout an
We should make su
shipping those in th
year,

—In terms|of User Education there are

b to make ure that we support the needs of
me up with & st of standards in terms of

d the way fhe content should be organized,
rc we have all have adopted those or are

P products by the end of the next fiscal

Smaller is better{-Asa gereral guideline, we ought to keep

in mind that small
of information, the
want concise ans
keep thinking abou

is better. The users don’t want to read 2 lot
don’t warft a lot of documentation. They
1o the questions they have. We need o
every relepse and how we can we make the

documentation morp direct to {he user’s requircments and soll
q

make it smaller and

with.

want to climb far, We

the world go by. Our goal for this
It’s not just to stop;

FY'92. So, it'sup 10

accomplishments of the
keep moving.

the star

Hopkins Memorial Steps at
s fome thoughts as 1o what we

beyond. i
tsiton

ibed on

Xt year is to reach for the sky.

it"sjto keep gaing and reach as far as we can in

We lmow what we can do, we've seen our
past. We know we have the capabilities to

I}:)m
T_Z‘AL
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Microsoft: Memo

TO THE ANALYSIS BUSINESS UNIT:

ASY AnngalReport for FT$t

Congratulaions oa & year of phenomenal achicvement} Yot made ABU one of the fastest growing and most

profitable basiness units in the company. FY®

FINANCIAL HIGHLIGHTS

wastuly s

year of climbing higher than ever befose,

L Revennes scarly doubled over FY90, growibg from $189M 10 S378M. or 147% of the FYS1 plan. Our business
jonal reail)

grew by 110% ta the US, and 4% in

Profits grew oven faster. ABUs FY91
burdened operating ncome wzs 47.6% of
29.9%. By itself, ABU is onc of the most

operat

: gkmm%ef%udlﬂ%o[pm ABU
in

1, 2 significant improvement over the FY90 figure of

ie sof comparies in the industry,
B Project revenoes closed a2 $37.6M versus a plan of $18 Wesoldlﬂ&&m&so(w‘mdom?mjaxwoddwidc.
twice the FY91 plan,
n Tkhojeapwp’:bmduwdcpaainghccmcﬁnkhedhappmﬁnuuym&mva:usnphno{
negative 40%, a differcace of $19M 10 the totom kne.
X Imemational retail contributed $6% of ABU revenves.
= OaF?ﬂbuzdmcdopmﬁnghmmof&‘74Mmpnufxmbfym&c51m1msmmfbcm

period. In fact, ABU's June operating i
Guaster of calendar 1991, The following
to Lotus over the last 8 quartery.

ol $17M was greater than Lotus” operating income for the second
show 5 very positive revenue snd operating income wend relative

ABU va. Lotus Devslopment CQJ;,\
Mictosoft FY90-

MB7007768
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ABD Aoncal Report for FY1

ABU ve. Lotus Burdsowd Operating lncome
Microsoft FYROAt

a0 90 0w 000

PRODUCT HIGHLIGHTS | -

M ‘Windows, Mac, snd OS/2 Excel 3.0 shipped on tuhic and to crigcal acclaim. 11 was rated #1 by Software Digest

and InfoWorld and recgived great reviews in every publication. Excel 3.0 was an impressive
exumple of ramwork and commitment to shared

B Excel 3.0 was the first Microsolt app to take advantage of core pode, fully-implement OLE, and to implement
DDE and OLE o0 the Macintosh

B Microsoft Project for the Macintosh also shipped da time and igitial reaction has been great. 1t stands to build
upon the great success of the Windows vession.

N Alhoogh they haven't shipped yet, the fiseal year &nds with progress underway on Microsolt Geaph 3.0 and
Far Esst Excet 3.1, Both teams descrve kudos for their commi to meeting the necds of multipk clients

M ABU took on responsibility for SQL-C in FY91, §nxhismk, will be driving the dambase connectivity
strategy for both Applications and Systems divisicas in the shead.

MARKETING HIGHLIGHTS

W Micosof('s market share in the PC Project Mamg business grew o approximaiely 30% in FY91 thanks to
the critically-acclaimed Windows Project, the n{eEj:; manager sccording 1o Rearly every evaluator. A great
product, "prass roots” marketing programs, and effoct by the team has made Windows Projoct the market

Mcroestt Cantidential 2z

M57007769
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EFFICIENCY

ARV Anuwst Report fur FYY

Windows Excel's market share nearly tripled jn FY91, clofing the year at 36% unit share warldwide. We soid
spproximately 850K units of PC Excel worldide in FYD1, or more than 250% of FY90. Unit sales in the 4th

quarter of FY91 were only 20K units kess wait sales {or all of FY90. We [mished the year on & roflt
U.S. Win Excel sell-through incressed 10 29, wﬁu{momhbythcmdofmi.c(mmmmplcmcnwa{dm
M Excel 3.0 solidified our position in the M
competition in & few years,

The competitive upgrade program, a $129
YAMMMNM the

intosh speeadeheet market as we prepare for our first sexious

to users of competitive PC worksheets, exceeded all expectations.
tmnits than planned with significantly less
cannibalizatioo of full-peiced units tan an aggressive seeding program created over 100K
new Excei advocates as we prepare 10 defendioor Wi spreadsheet txf over the next 12 months.
Imemational marketing sapport impeoved the of i inteemational prodict managers—Jeff Camp,

Wcm!cmdmmvummhmmdcf&mzmd Project in FY91. The good news is that it works
better than we thought, and positions both 1 be able 10 quickly and fficiently exccute 8 cross-platform
stralegy over the next few years. This move, plus superb
tearns, coatribyuted 1o big improvements in
The move to core fiks for Excel and generic Bocamen
efficiency in documentation development and localizat

forP‘wjectm:m}arconﬁibmwgm;scx
Nmo:ﬂyismixdequsiagmm.bmisanowingusm

focus more time on content, and less on ihg 1o new p

In addition to their work with generic tation, Ed has made a significant investment toward
schicving simultancous shipment of in versi The Project Group has slready achicved this goal,
and Excel is on the way to big i

Excel 3.0 was one of the first projects o use DPL fox 2 pro 's main books, sigaificantly reducing print time.

ORGANIZATION ;
| ABU grew by another 31 peopk: in FY91, fifishing the with 174. Jon DeVaan was added to the
management team of the business unir, H
R The Project Product Group was created in and congribution to the company. The Project

Micrasoft Contidantial

Groupmsomemhmmmgmbcmdqt
The ABU and DABU production groups successfully merged.,

The Apps Division survey showed that we firli the with grest morale and # positive cutlook for the
fumre, Ler's work bard (0 make e we maineain this continue 1 have fun in the coming years,

3

MB7007770
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~ 7 KEY OBJECTIVES FOR FY92

We can il be proud of FYYL. It wes u grest year
wanoticed. FY92 will be the year that our key ri
with their Windows products. Lotrs and Claris
grest producet and markesing programs o defend
objectives in FY92 will require & great deal of eff;

Gmumhus!miulbcl’c:pludshca
positions versus new Windows competitors,
Ship Windows Projoct 2.0 and Excel 4.0 0

N

deebﬁm&o!(sdambm access strategy.
other groups within the company.

Reduce PSS cost per ficense sold by 25%.
Ship new query wol by Summer 1992 based
Develop EIS strategy and product plan.
Meet FY92 revenue goal of $431M and

Aggressively pursue new technalogics.
maoverment to standard development tools

Improve development wols, processes, and ¢
P

Improve the skills of everyone in the
personal training plan,

® @

10
11
12

3.

14,

15.

Micessstt Confldential

Improve the everyday worklife in m:l
Have some fun.

ABU Asncal Report for FY93

positions
and focus by us ail,

PC project cusgories. Defend our leadership

ish, French, German versions of Excel and Projoct, Reduce
velopment of DBCS code. Work closely with TPG to improve

drivers %o Cirrus, Visual Basic, SQL Server, and

ko

wsing AFX layer.

income targes of $164M.

adcf‘mcow 0 and maoltimedia version of Excel.  Finish

have plan 1§ move 10 32-bit versions,
rerall business unit efficicocy. Improve intra-business unit

unit. Makejsure that everyone defines and follows-through on

vnit. Addrtss issucs raised T the Application Division Survey,

1{3?00777 1




Microsoft Memo

ABU JUNE MONTHLY REPORT

1. Highlights/Major Achlevements

# Revemx was $37.8M in June, or 155¢
was 144% (S21M v, $14.7). Incl

= Burdened operating income was 49.9% of

ARt Monthiy Report for June 1991

% of pian. USSMD was 172% of plan ($16.5 vs. $9.6), int1 reenii
N the total.

June or $17.4M versus 2 plan of 38.1% and

$3.0M. ABU's openating income in Jane was maore thaa Lotss Development Corp.'s operating

§ncome for the whole 2nd quarter of
= Shipped Microsoft Project for the
effoa!

1t shppped in France 2 days later, » terrific

® Sold 78K units of Win Excel worddwide in June. ¢ sold 290K units in the 4th quarter of FY91,
» WoddmdeWmExodmmmmmeth % for March-May, Unit share in the US was

32.5%.

layer.

= Fimﬁmdpluutodoqucrytodwith[dpfrml) U. We will base work on Cirrus and use the AFX
Is

® PSS rcached lowest abandonment fevels in last 6
®  American Airliness standardized on Win Project.

Il. Business Summary

June Revenue vs, Plan -
. thcmmedmg. Revenues dj BM wery
majority of the positive variance,

ths for both Win Excef and Win Project.

. 155% of plan. 'Win Excel accounted for the

*  Project had snother month of 200% &f plan, Saley have flauened st sbout $2-SM/month, althoogh the

market has shown slow growth tly as well,

Bt | “
® ABU profisbility remains very g. Burdened operating income was £9.9% of revenue in June or

$17AM versus a plan of 38.1% and FO.0M.

M87007772
CONFIDENTIAL
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RBY Monthiy Report for June 1991
ABU Worldwide Revenu}a vs. Plar
FY90, By Product TN ABU Ottvar
IR Poject
$45.0M o
$40.0M 1 K] Multiplan
- $35.0M 4.
£30.0M 4+ : w. I D) ol
‘25.0&5 he o %e
$20.0M 4 S Mac Excet
$15.0M o o - ,
$10.0M | ‘ TN Win Excet
$5.0M ~ i i
$0.0M $ $ 3 ¢ $ ¢ AL FY 90
2 8 2 8 8 8 3|37 3|7 7 3
= > 2 5 < FYS1PL
353833 3|3 3/85§°¢ .
ABU Worldwide Reventie vs. Plan
Cumulative FY90, by Product TN AU Other
BELIT Project
$400.0M
© $350.0M B . Multip!aa
$300.0M. i - :
$200.0M ! ! SN Mac Excel
$150.0M ‘
$100.0M e 1 H MO Win Excel
$50.0M ]
$0.0M HALL I AT UL FY90
%338383§$3.5$ Fvor
%5 Q. ) > & ¥ > < an
2 258 3 & 518 33 5 3
Micresatt Contidentint M37007773 z
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11, Excel Highlights

*  Mac Excrl picked up in the US to 13K jmmits, bot
»  Maxc Excel updates once again sha plan,
*  Shipped Win Excel 3.0n with Kule il in the

* Fialized plans to do query 1ol with btlp from D
faycer.

®  Freach Mac Excel released 7711

ASU Mouthly Report for June 1983

still below plan wordwide,
g 41K unity,

U, We will base work on Cirrus and use the AFX

® IBMACIS hardwarce/softwars bundles will include] Win Excel {ACIS ships 100K-150K machines

annuaily).
®  LMI beta st begun at Aema, Arthur Anderson, and

IV. Project Highlights !

Mac Project to be announced 7591 £nIMcnloPark.

-

*  (OS/2 Project has been cancelled.

® Project proceeding smoothly. Code camplete is scif
= RM(MD)W@@ m June,

Vil. SQL-C Highlights

F;ncn.

eduled for 9/4/91.

Letter of Intent torns agreed o with MicroDecisionware (2-tier DB2) and PageAhead (Oracle, RDB).

®  Making good progress on YB-SQLC splation. We

VIIL. PSS

®  Abandonment rates reached their §
balancing between Lincoln Piaza and

IX. ABU 8bjectives For July-August 1391

Launch Project for the Macintosh,
Complets response to 123/W,

Finalize spec and schedule for
milestone I on August 27,

Reach Project 2.0 code complete o Sept. 4,
Reach Graph ZBR on Aug. 14, RC] on Ang. 26
Reach FEXL code complets on Angust 1.
Finalize afl SQL-C driver plans.
Finalize development plans for Query Tool.

»

WM

-~
.

© oo

Micrasett Confidential '

will match the dblib support that is available today.

point in 6 months as new stafl, experience, and beter call
Caroliga wok effect.

press in late July,
490, Beg:“:pcmbpmt. reaching integration phass of

MB87007774 3
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JUNE MONTHLY REPORT FOR EXCEL

I. Highlights/Major Achievements

. Business Summary

Sold 73K units of Win Excel wedddwide in
Worddwide Win Excel unit market share

Nearly finalized Excef 4.0 spec and sc
Finalized plans to do query tool with help
French Mac Excel released 7/11.

DABU.

IBMACIS hardware/sofpivare bundies wil} include Wi

PSS resched lowest abandonment and hightst customer
LM bets test begun at Actna, Arthr Andekson, and Exy

Sold 78K umnits of Win Excel worddwide in'June. 41K o

We scld 290K units of Win Excel in the 4th quarter of
months of CY91,

WinExcel was $10M over plan in June,

Excel Moathly Repert for June, 1987

func. We 20 290K anils in the 4th quarter of FY9L
% fﬁrMasch-Mny. Unit share in the US was 32.5%.
Shipped Win Excel 3.0a with Litte turmoil hdwnﬂ_

We will base woek o Chirs and use the AFX layer,

Excel. (ACIS ships 100K-150K machines anaually)
patings since the release of Excel 3.0,
FOtL

[ these sold through intermational retail,
1. & new record. We've sold S30K in the fist 6

Mac Excel picked up in the US to 13K unifs, but reusil product was below plan worldwide, Counting updates,
Mac Exce] was $3M over plan for the
USSMD COST OF GOODS SOLD
Major Products May ‘l{ Jone June Plan YTD -
i Actual
. Mac Excel 55% 55% 12% 52%
Win Excel 146% 92% 113% 16%
Win Excel Update 15.7% 4.1% 304% 153%
ABU US TOTAL 10.0% 93% 113% 93%
M87007775
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Exrs} Moothly Repoct lar Juns, 1391

US Retall Mac Excel and Mac Gffics Sell-

I8N

rough

Trond
1908

oo

12,000

ey

1008

1808

008 4 L

408

2pes |
'y

US Retall PC Excel Selk-Throug

Jinchuding WinOffice ang $129 es
35,800 2 Way Sak-Through of 28,563
36,000 den 7,063 2
23908
008
15008

16,008

« {1

NN

<1 ild

, A
WG ik
E g

ll. Strategy Changes -

- Mﬁum!mﬁnamio’rwhuologymdotw ‘mmdcadodbdoa&mtqum&iﬂmmbawdm
Cirrus codes, chillbcwrkingcbscfywi& ABU on thif eflort and use the AFX layer,

®  Due o time constaints, Excel 4 books will be published usi
standard page design,

8 Microsolt Word for the Macintosh and the Apps

bd Fun}izc&kvddhﬂ-inmswpm'm&mLiﬁmahnﬂrrwﬂlsbip first as an add-in in the fall, then will be

folded into 4.0.

Mictasatt Confideatint H

CONFIDENTIAL
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Excel Monthly Report Tor June 1331

V. Product Stai;:s

V. PSS

. will be sealing after that with regards 1o final lopment

anh:m. Reached code complete early July. Testing is foming up some issues with backwand compatabilizy, but

we think we can fix them and still make the ship date. The bjrg count is rising siowly. Warking out bug reporting
densils with GRUlL Documentation is in edith '

Zerobag release target is Ang. 14. Ficst releasd candidate 5
Excel 3.0 FE. Reached code complets on ule, incl
Issoes. . There were about 38 sctive bugs at time,
Auvgust ],

eduled for Angust 25,

7 radar charts. Testing is progressing well with no new
h from 55 the previous week. ZBR is scheduled for

ock with the new ‘040 machines from Apple. Testing
release, though we'tl have to wait and see on machine

s still conced
. n slow so far. We'll
i sure we're getting 'as much o of themas possible.
Win32 work is progressing. Excel boots and ydu can enter
“Testing on private releases began 773, ing good for

about not having encugh 1-2-3 expertise to do this
ord wm{«mmm and do some sie visis

a2 under NT oo 8386,
edules. i

This will take approximately 2 months to complete.
a3 being able 1o nin with the Teacher/Pupil distributed

4d andbﬂii(ﬁugschaiuim. Rcvbmil}scf’s(}didc!é )

sundand page design. o
Working on CBT smategy. We've converted te Exced 3.0 lhsson 10 DOT 2.0 and have broken one of the fessors
into smaller chunks. Some people have sugge doing thipgs like Preview on the Mac, switching from Lowis 123

onthe Mac, “Wizirds” (aka Dacmons) for Wid Excel, erc. Ve're booking at the feasibility of these on a shorzncd
schedule. :

mdcs rth is ongoing regarding plans 1 split off from Cisrus and

\ » . . nality. A . . ’ .
E."3.1 ship dats is September,  Will inchy Paradox, Onacle, and DEC RDB as well as some speed-
ups, & few minoc features, and some bug fixes.| We are also jworks g with Tandem oo a driver,

SQLL. Driver Developer's Guide drafted and!distribated fie review. Have letters ol intent in place for i drivers
needed for Clrras and are working with PageAbead on 1-tie} drivers. Having wrouble geving Information Buildees
signed-p, but will follow-up in July.

.
H

= Junesaw a significant reduction in call d’nidenmcnx and delay, with the trend continuing into July. This is Goe

parﬁywmdmduﬂxooaﬁnginbmnmﬁ; @ increased headoount and experience. Earty July is sceing
ent rates of less than 5%.
McrassftContidentiol 3
M57007777
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but will be refined for Tuly.

Wia Excel 3.0 relecase won't show any effect gntil July.

Mac Exccl queue started call coding using Wi

Excal Monthly Repert for Jone, 1991
Tech. Prolinyinary numbers are somewhat bogus (mis-categorized)

Excel 3.0 offered increased 10/day while 2x decreased 39/day for & net decreass of 29/day. Which is about
the same as Tast moath, (Total offered is ot & i month low).
*  Clarlotte handled more calls than LP, which i  first.
Win Excel call numbers for ths past three months.
sl 3m1- 451 4/91- 591- 591 691- &91-
2x 3 2x Ix -3 3x & 3x
Avg/Day Handled 135 434 229 626 188 &40 201 T
AvgDay Abandon | 142 230 $7 241 " 205 27 8t
Abandonment 0% 15% 30% 28% 2% 2% 12% %
Avg Lengthimin) 130 123 53 1.0 155 111 82 108
Axg. Detay(sec.) KIS 21 289 329 310 I 91 94
Major Issues:
On Win Excel, HOW TO questions arc the largest bategoric, accounting for roughly 15% of our calls, The rest are
widely disributed but we believe the 3.0a should chver 18% of fhe calls. : )
OnMxExcei.thcorﬂybigisucbzsmdoﬁ:ﬁcopying t0 draw packages, which is fiacd with an INIT we're

planning on making available as s000 23 it's verif
mostly ssage questions.

Action items
*  Incorporate sell-they numbers to get calls per

*  Initiate visits other way; PSS techs visiting the

Apps PSS Task Force

of inierese

¥ Cost will be showing up in Operating Expenseq (insiead of

Other thandthat, no major issves, Very few “peoblem” calls,

gc.

ing grout to see what we do.

AppsPSS‘!'ukFomemawidmeixﬁe:tmmﬁumdhcwIcPSSmmm;wbcnpomd.Majorpoinu

an Allocation}.

» Commbmwmbec}nnmﬁoma‘ma'wdbemm“m:ddmm wﬁvhywamoad!ormmy.

L RqamwﬂibemmianU(P&oiecz‘ﬁ

Excel will show up in same Jine).

pe separate fyom Excel) but not by product (Mace Excel and Win

* DSHN (Direct Sexvice Numbers) now exist. A common piece needs 1o be doveloped for users 10 be aware of these

numbers. BlasGa is heading this effort up.
Other

Major re-crganization in PSS. A memo covers this
" T!mnﬁjcrzrwpsmwaimveveloperm

support {alls under End User Suppoct. ABU § i
* PSS Technical Programs will be expanding it’s El:

our PSS group, Mark Seidcoverg @ the person

Nicrasoft Contldeatiat

key poiats for us (ABU):

to include improving the information flow between us and
thisygroup ibie for ABU,

L4

MS7007778
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VI. Marketing/Share/Competition

Worldwide Win Excel unit market share redched 16% £
the excepticn of Computer InteBigence, hovever, our mi
83,000 Win Excel 3.0 working models werd shipped thig
suppoxrt calls,

Lxcel Monthly Report Lor June 1941

K March-May. Unit share in the US was 32.5%. With
peneatum is poorly understood in the induswy.
ugh the PC World test drive with & low percentage of

Lotus offering $119 discount on 2.3 upgrade instead of
Lotus PR has been positive, both for the "siorking
First Locks of 123/W.

Lotus is doing aggressive price proaiotion
pasioned idrectly against Quattro Pro.
Borland is leaking more information sbout
Groups. Key features, per PC Week, incl
‘Workbooks™.

ve in

i

VIl Staffing/Organization

Administration 4104. Dina Shepard has
ABU a2 Pute Higgins' administrative assistant,!
Excel Development 4105, Anthony
Bhansali znd Bob Coffen have staned full 6
Is starting up the Query Tool project with Xy
Excel Product Marketing 4106. Goodbye 1 Texry
Joc will be joining the Windows Marketing
be moving on to PSS 10 belp the product divi provide

Program Management 4107, Steve
manage shipment of Chinese Exce] 30.
Excel Testing 4109. One new permanent hire came in
and Mark Mitchell).

User Education 4110, Cart Chatfield joined the group as
from OBU 23 an Elcctronic Pastzup Artist.
June. Temp capy editor Cyd Smith finished
Freeo, Myron Ruderman, starts July fon

work in
4 Help.,

Mizeasatt Canfidontlsl

ttro for Windows and is
pop-up ("gbject-oriented”) menus for cell formatting and *3-D

$150 (through July 31)
strategy for their applications product fine and for

123 R2.3,Jprimarily with direct mail. Price is $119and is

OEMchannel.  yly- bt

showing the product at a few User

.

psition with Word Marketing. Cindy Charleson returns to

and Mehran Sahami have staried as intems. Ani
wanslerred from the Multimedia Systems group and

and Joe Krawczak, two veterans of the spreadshect wars.
with Excel. Terry, the oviginal Excel specialist, will
products and customer service.

Tijima will join PEW a3 program manager specializing in DBCS. Wil

Rockey) and three interns (Simon Tsang, Robert Purser

Technical Writer Il on /17, Hired Amado Villeseas

starts /1741, Temp Lasra Brenner began as editor af the end of
id June.  Summer intern, Tiansha Li, started June 17,

5
M37007779
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VIIl. Excel Objectives For July - August 1991

1. Finish pefomance reviews,
2. Finalize Excel 4.0 add-in plan.
3,  Prepare competitive response o 123/W. Do
4. Prepare query ool spec and schedule.

S.  Falize SQL-C driver

A

wur.

Freseat Microsoft's SQL-C plans to SAG st August mecting.

6.  Partcipaw in Natonal Sales Mecting.

7.  ReschZBR on Gaaph on August 14, yclease
8.  Compkis inwgration phase of MM for

9.  ReachFEXL ZBR on Avg. 1.

Microsatt Confidential

te I of
4000 Augl

h Avg. 26,
st 27.

Excsi Manthly Report tor Juns, 1531

plans. Fjralize all cogtracts and get deal with Information Builders.

)
Ms7007780
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Microsoft-
To 3 Pete Higgins
R From Vijay Vashee
Date gfreiy)
Re :

Major. Achlevements

® InFY 91 we positioned the product very well, and changed the way 1

-PC Woddd Best Buy, Scpicmber
e . =PCMagarine Editod’s 11, !990
- Software Digest %1, 1990
- InfoWarld 73
- InfoWorld Readers Poll Bestof 1 Februnry 4th, 1991
« BYTE Readers Poll Readeds myymx

Project Mansgement Annea Report- FYPL @ Climbing High

jec cuscgory is evaluated, resulting in ¢

Fitten up in various vertical and trade magazines.

»Rcvmnuclescdnm.émnﬁmmnplmofﬂ&? %d(bcphammlndmﬂtbbcmdm

version that did not ship in FY 91,

- Units closed a¢ 100K versos a plan of 50K : 200 % of ExluﬁnMacmdPMmsimx,wcmc.ﬂiBS%.

- Estimated BOI closed at 30% wversus & plan of (40%) : Aldiag close

»Bmofm,wemaﬁmnmamoﬁmama%mm 0 over 40

a0 estimared $19 miltioca to the bottom line
workdwide : We began growing the categoey t

® Outstanding improvements in designing and deved products, We also improved the spec updating process and now

mphymguw-bdawmfmﬁonumasuhn cw:red
thinking through what needs ta be dooe and schcduling
. after the scheduled date and have remained on track for qur ¥2.0

hWemmM&chnthw alanci
very elfective and cost elfocsive trinkets, Towards the eh
Gantt Bar cost became free, 8 ssmple coupon bas boea

= Working with PSS, we rednced respoase times from Pr
comumunication kas been extablished, resulting in PR )
mmmnmm&mwm ’

arsubs.mmgaé&unp:mdmgp:mmm piats
video, 1o markesing programs that have proved o be

trevised. Tremendous strides fave been made wwards
spénsible mannwer, Result : We released Cyclone, 7 days

g of resources, tins and money ) and Ganit Bary. Boch proved 10
i, we worked ot a promotioa with Nestle, where the
that ve now give away 1o the next 10K vsers.

sales plans, but also the single largest unit order from mu:1.703 tmits from the Anstralisn Tax Dept for

Microsoft Project for Windows,
# The Proj group siso made significant COGS red Webegan

FY91 with the Project for Windows version’s COGS

8t 7824 and mid-way through the year saw reductiond through gentric docomentation and the dropping-of Windows

runtime, We approached the end of FY91 st $1690, £ K0% reductic
Microesrt Canfideatial wmPlaasa Shood

r in the COGS.

MS70077821
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® We began the year with no trainers o consultants supporting
effort and finding 20 of each to be of high enough quality for

Rcmll‘MxmdcgmmMMWhﬂcmbmﬁtﬁt}mdw"

* Successfally introduce v 2.0 xaxd maintain/merease market
™ Sct the stage for 3.0, so that we can move at full speed
= Dcvcbplsmgyfarmmingﬁm'nlpmjeammmcm
. Mm?ﬁmnnmmcdnanh:m

Prajsct Sreup Mentaly Report for May 1951

ended with over 130 of exch joining our

product 8
10 focl conffortable recommending to our customers.,

® Mect or exceed our forecasied revenne of over S55 million. ((Represents o growth of more than 46% )

» Adjust our expenses &2 we 53653 amy changes in mecting

Performance Against Plan

Projsct Cummulative Revenue

$40,000,000
$38,000,500.
830,000,000

28,000,000
320,000,000
318,800,000
810,800,000
$5,900,000
L 2

Momentum continues. Desplte a shortf;
verslons not shipping, we closed the yesr
being over plan by 199%. H

Micraseit Couflduntinf vPluzse Shrnd

MRENDEEE PC  Preject
SN win  Preject
e et 2 o R

[N N—_2 Y

Fian

; lnmdmdme:almpwgﬁcmﬁngfau&

t of $2.95] million due to the—Msc and PM
nearly $19 million over pian. Resulting o us

MB7007782
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Cost of Goads Seold

The standand unit cost {or the month of June was st $40.08 against 2 budget of $340.05 for PC Project. Foc

Project for Windows the COGs was st $16.70 persus plan of $19.38. We pot $356.97 fox Project for Windows

and $269.535 for PC Project, OOGs as & perceniage of unit gvenne i3 4.7% and 14.8% respectively.

= Market Share

North American Markst Share : May SPA datajcontinues to show progress.

CY 1988 1989 CY 19%0 CY 1991
YTD
Revenus Shate 92% 27.1% I73%
Unit Share 8.5% 22.3% 35.0%
e and 31.2% foe waits,

The three month running average is 34.7% for

OnTarget hag oot burt ux, yot. Symantec
our trainess and consultants. With their &
SuperProject has become very aggressive and
mmpbmmgm&csﬁvmﬁmm dmcbylmcm&mxmwsmmxh&
Note that, no competitor gets the coasultant’s £
Meticr acquired Schedule Publisher by
expect them 10 be very aggressive i pushing thi

product i svailable for Mac, GEM and Windgws. ch
International Market While data is scarce on focal com
AWESOME , with the running three month fverage sharg of revenues muaning a2 73%.

Scll Through numbers in thelUS decreased in May, for the fiscal year, they sro ¢

Frojact Creup Monthly Report far May 1491

ively sdvertise, They bave now begun chasing
for Windows, we can cxpect 3 bloody batile,

touting their resource leveling advanmges over us, ting

ourmmmmhn;madsmm(}mm
heavy discourting with an AUP sroond $500.00.

against the US based competitors, we are just

Sept Oct Naov Dec Jan Feb Msr April May

3676 3241 3124 35851 3418 3735 4207 3775 3267

of supply we bave in the channel doocrrased i

. Since[May orders were stroog and June ocders did not
drop, it appears that we do need 10 woery yet o,

Factoring out estimated PST units from ﬁpgmmaFZ?Mmmmw“mmeﬁu
May

Sept Oct Nov Dec Jan Feb Mar Aprit May
06 1.1 12 04 -109 0.8 0.7 1.0 03
Product Support
# of calls abandoned, dropped 10 5%. PSS is ready and able 1o the Mac version.
) January Math  Apdl May June
Avcrage Daily Calls Handled 109 114 127 123 137 141
Avenage Daily Abandonment Rate 15% 18% 8% 8% 11% 5%
Average Wait Time in Quene 3.4 mins ;’;}nm 23 qu 21 mins 30mins 1.4 mins
Ave of the Daily Longest Wait 199 mins ming 178 ming ISOmins 189 mins 151 mins
% Handlod w/in 20 secs 4% 7% 5% 58% 47% 68%
Talk Ratio T 89% 98% 4% 51% 8% 51%

From a support standpoint PSS continues 10 do a Kck 353 job.

MBicroseft Contidentint wFlosse Shred
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Prajact Rraoy Menthly Raport tor May 1931

Product Development Status
Major events that vecurred this month weree @

* PM Projoct : V1.0 has been cancelied. As we better anderstand the OS/2 scenario imfolds we will re-cvaluate our position

on futmre versions. ‘This wes & very hard decision, but one that I wil helt focnt and strengthen us for the our 2.0 effort.
* Cyclone was refeased to manufacturing. : .
* Phase I featares and schedules Snalized.
. . Next Milestone Date Release to Range
Muflyg
Cyclose Post-Mortem 97291 SHIPPED i1t
Project v 2.0 Code complete 940 12720851 - dwhks/+Owk
Marketing

*The fallowing sndardired this month :

Rockwell, AMSD S (300 unitg)

Mitsubishi 5t (30 units)

Amezican Airlines i Sud

Honcywell S

Balimore Gas & Electric S l

FAA - OATS Sud !

Wright-Paterson Sd

Fannie Mac Sud

* Ficld sales wraining hag begun

* Conference Calls : Andersen Consulting, Northwest Alr )

® Account Visits : Rockwell, Mitsubishi, WﬁgM—Mn AFB, GM, Society Corp., PAG.

‘ﬁﬁ&cmfﬂmﬁc&sﬁmpﬁsm&;ﬁ@zw now in the position to spread the word,
Effoas in educating the analysts and influentiais in industry continued PR pushing a memo
cavering the SPA dat and reinforcing pmdnaposrﬁocﬁngmminﬁuaxﬁah.

?Competiﬁvcmponsch_asboeumaﬁ:c force o] On Target,
Project Status f

FY'32 Plsnniag Done with, ]
Leveraga the Views With the help of User Ed Program the vicws and sample files that
demonstrate the power and flexibility in Project for Windows Maxcintosh were completed and sre now
shipping with the Mac version. ‘The PC version pot have h disk space, 5o we will explore creative
ways 10 get the information in o the hands of thé castomers.
Project for Mac Introduction Press Release, R Q&A, Review Guide, Evaluation criteria and the logistics
for the announcement all in place for 8 great annduncement.

The Art of War Continne o expand/develop mid-1ife kickers

will help oshold the fortundl w20

Micreseft Confldastdal —Plaasy Shrod 4
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Psofact Grezy Monthly Report fer May 1991

Staffing
Positians Developmeant Yostia Prog Mgmt Prod Mkhy Group Totsl
FY 91 Budget 9 g 3 1 24
Additional 2 1 . ) n
Approved
FY 92 Appeaved 3 4 2 10
Open Potitions 2 ] 0 4
Temporary/interns “ 3 2 2 11
T Breslopment Wekome to our newest o John i and two ocw folltime developers, Raman Narsyanan

and Madk Goltin, We lost Jeff Olsen to bis biide and willloot be joining Microsoft.
Testiag Welcome to Brian Bisbop and Laorpl Cripe, tull-time testers. ~
Pregram Managemest ‘Weloome to Donald Lee, Pro, Manager intern. We are looking for a full time

persoa,

Frodoct Marksting Welcome to Jessics Ostow omr new Asst. Product Mamager.

Objectives For Next 60 Days

Product Plang —

® Conduct & Post-Mortem for Cyclone,

% Mect V2.0 code complete date,
®Test and release the Cycloen working mode!

Marketing Plans

® Participate in a leveraged way on AMC committees.
= Successfully strodoce cyclone.

* Lnitiate wark o8 new Ad campaign.

*® Continge snalysts and project management influentisls “Su
L] H&wammmswwpm .
-Cmnpkwwmmmmwyﬁwfm

Customer Support

-Dhmmnpsmrdch?mzupuﬁvdy.swngSSmmc questions that come from customers, and add o
their knowledge dnabmbisﬁibmc'ﬁnwﬁmmmﬁmmz}mnﬁnr

* Sumoarize results from the market research surveys
evaluation of changes
* Continue developing consultants and training centers 10 8

by T¢ ing. Goal i3 w0 do this on x six monthly basis foc
salkes suppoct noeds

Micensait Lonftdeztial —Pleaxe Shred

MS7007785
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DABU Review
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Microsoft Interoffice Memo

To: Mike Maples

From: Charles Stevens, Mike Jobhnson
Ce DABU

Date:  July 22, 1991

idhig!

Y 1991

. Highlights/Major AchleveTenis -F
D i

2) ,
3 X ir FY 91

4)
5
specs for each. Macro Manager
Silver/Object-Oriented Basic.
6} BASIC PDS received "Bestof 1 award
magazine awzrds. BCv. 7.1 shi in July 1
7y Started Visual Basic for DOS {QB3%), compl
8) Shipped Game Shop in October 1990, an

ship with

WW revenuves of $532K.
9} Initiated "On-Call for BASIC™ n’cs PSS plan,
supports costs from over 20% of ues 1o 10%.
10) Signed 2 conmact with Fawcetie
issues published),

.~ Business Summary - FY'91

DABU revenues for FY 1991 were $19677 uﬁlhou,ka

it reviews including "Best of Spring™ at
17,000 units world wide in the month

DOS 5.0.
SDK and complcted the preliminary
indows 4 and includes a Jarge subset of

PC Magazine snd won three other x'ndusuy‘
1.
spec and schieved 2 project milestones.
isti Quick'Basic product, and generated

ncluding 9004, for QuickBasic. This cut

icadons anit help launch BasicPro magazine (first 2

decrease of 4% from $20.427 million in

FY 0. Total FY 1991 revenues of $19/677 million jvere 89% of plan of $22 088 million. The

, shortfall of $2.4mil was caused by BC Yeing $1.5mil

vnder plan in the US and PC QB $2.25mil

mduphninlnmwmmmdummcmwmqv«phn(sxwew for dewnls).

RE00
X008
S0
SO0

5,000

- w - o FYEW Pl

Microsoft Confidential
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DABU Annual Repont with func 1991 Highlights
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PC dedlxsic: QuickBasic worldwide revenues (inchuding updates) decreased 19% from
38.701 million in FY 1990 15 37,084 millign in FY 199]. Totwl FY 91 domestic QB sales were
25% lower and International sales were 175 lower, lr.%luding Game Shop, whick gencrated

WW revenues of $532,062 for FY 1991 ¢ forocast), @B revenues were 104% of planin the
US and 56% of plan in Internationat T7% ovenall). In QB sales were $2.25mil behind plan,

BASICPDS: In comparison with sctoat stles in FY 99, FY 91 domestic BASIC PDS sajes
(including updates) were 537, lower ($2.271 10 34 807 illion) and International sales wese 6%
bigher ($3.891 10 $2.575 million). Tota! WW sales of {::‘SIC PDS decreased 15% from $7381
million ja FY 1990 10 $6.242 miltion in FY 1991, BC | oaly 60% o plan in the 1S and
109% in to} (85%overaly),

CONFIDENTIAL
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.

" 314,676 which were just 31% of plan.

DABU Annual Report with June 1991 Highlights

"

Visual Basic: Despite shipping in June, VB was ablk 1o slmast completely make up the fiscal

year forecast (it had been forecast 1o ship in January
93% of § forecast for the fiscal year.

MacQB: Mac(QB worldwide revenucs

. VB had 1ol revenues of $1,879,. 715 or

6% from $828k in FY 1990 10 $778K in FY

1991, however, 1991 revennes were 121% of § faredast for the year. Domestic sales in FY 91
were 126% of plan and International sates were 113% of plan,

File: Mac File worldwide revenues degreased 38% Lom S$716K in FY 1990 to S441K in FY
1991. Mac File revenues were 64% of plan ia FY 1991 (Domestic was 63%, Intemnational 64%).

June 1991 Summary

Highlights/Major Achievements:
1) Shipped more than 17,000 units of Visual Basic
revenues of more than $1.8 milh

10 recsive acclaim from industry

2} DABU made 170% of plan for I
and BC sales were also above plan

3) Held Business Unit meeting - revi

June '91 Revenues
DABU revenues for June 1991 wers
VB combined retail and update
3253K and international revenues of
domestic sales were 114% of $ £

lt‘cx Windows world wide generating
bO0+% of plan for the month. VB continued

d. thanks to e large VB shipments. PC QB, Mac QB

strategies/plans for the coming year,

which are 170% of plan of $1.947 million.
here $1.514 million, 598% above plan of
1539% above § forccast of $64,283. PC QB -
Jational sales were well below forecast (46%
pw plan at $104,047 (37% of § forecast),

while intemnational revenues of $740,632 were well pbove plan (165% of $ forecast). Mac QB

International revenues were just below plan st 88%

$5B.418 were 114% above § plan for
apgrades) were S9% of $ plan for the month; intern

b dollar forecast ($18,558 10 $21,200), but
LB60 10 $30,181). Totad MacQB revenues of
k: domestic sales of $10.871 (including
jtional sales remained well below plan st

BASIC Family Product Sales
The following charns shows the mix of Hollars sales for BASIC family products in June 1991.
| B3 memasonat
1 Domesse
ns7007789
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June 1991 FY'91 FY"91

SMSD | Int1 i| SMSD Int'l SMSD Int'L .
QuickBasic 15%1  75%d  15.5% 257% | 52.447M | sapsaM
BASIC PDS 31% | 24mit  113% 198% { SL789M | S$3.125M
Visual Dasie 45.8% | 10.5% 2.7% 22% | SLS3M S346K
MacOB 12% | 06% 32% 17% | SS09K |  S269K |
Updates 04% |  10%; 12% 76%1  SSOSK | $1.197M
Total BASIC S8.0% | 420%) 430% 57.0% | $6.783M | $S3.989M

Profitability for FY 1991

COGS

Iv.

DABU Annual Repont with June 1991 Highlights

Net Revenves for FY 1991 of $18 537k were 87% of blan.

Cost of Goods Sold as percentage of

revenyes whs 14.1% in the US (vs a plan of 16.6%)

and 20.6% in Intemational vs 5 plan of .1%). Othef costs, including inventory adjusiments

and manufacuring variances, were 11%

tevenucs vi. & plan of 7.6% of revenues, due to.

Inventory Carrying Costs and Adjustments (mainly obgolescence) which wers budgeted, Total

Cost of Revenues came in at 273% vs 2 blan of 25.1%.

For the fiscal year, Operating expenses 4f $15.281k vhere 95% of plan {($822k under plan).
Most of the positive variance was spread pver several fources including Payroil and Taxes,

Employee Recruiting, Travel and Enterminment, Prof

ional Fees, and Product Development.

Allocated expenses for FY 1991 of 314,712k were 109% of plan. The major areas above plan

were Internacional Finished Goods, PSS Operations,

Legal,

Burdened opersting income was (516451 million) v§. a budget of {313,536 million).

; Cogs -
Product ) SRP | Target (;ggx Variance
Mac File 31951 S1200 $9.26 $2.74

| MacOB $9) 5736 5730 506

-1 PCOB3S 99 3836 $6.26 S210

PCOBS25” 399 5814 56.08 52.06
BASIC PDS 3.5" 951 32565 325.38 321
BASICPDS 525" | $4951 $2328 $22.97 331
Visusl Basic 31991 s1282 311.52 S$1.30

Strategy Changes in FY'91| .

Added cusiom controls and other featsres ‘Thunder/¥YB,

QBS (in development) was renamed VB- . ship dag is Feb '92,

Carcelied multi-user ISAM project for BE, will be added later for VB-DOS if appropriaic.

Product/Project Changes in June
JET: Release 1.07 of JET witl be made

Cirrus on 7{26/91. This release will contain all

functionality necessary for Cirmus code compiete. Somp of the imporant features in release 1.07

will be Query Security, dBASE and Paradba 1SAMs, U]

Compact Uslity, and Fast Find.

Release 1.08 of JET, scheduled for 8/15/9), will be thel feature complets release 1o Chrus,

Micrasoft Confidential
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© WinQuery tool which hopefully will

marketing by end of July,

DABU Annual Report with June 1991 Highlights

Cirrus: Code complete is approaching quickly (731). Liems that are running 2 bit late include

builders (like expression builders), Wizards, some
intcgraton and Seurp. R&D has put i a massive
rclease and to keep the bug count 10 aminimem,
vide the £

ion wi

Unforunately, effors to coordinate i
mailmerge will not operate well with
Visual Basic for DOS (QBSy: Work continuin,
implementation. Product component haming i
contain correct EXE and LIB manes,

environment are being planned and will be compl
Designer usability wests being done when funct
scheduling is in progress and the will be set

Macro Mansger: AFX has deli
the Win 3.1 SDKAQC-Win dialog edi
term foundation; AFX alsn deliveredis work plan
proceeding with implementation; OLE 2 is distri
Implementocs Guide 1o [SVs, A
{and given) 10 Win 4 and Jim Alichinion 71791,

Competition - FY 1991 Highlights

Ashton-Tate: This was anather year pf problems
continued to decline as Paradox and HoxPro cont
ship dBASE IV V1.1 in July 1990 but, the product

mport dialogs, & few EB features, Help
{Toct during the last month o make this test
¢ are working with the Excel groupon a

ion for our cross-product technology.
WinWerd were wo late and WinWord's

o Formo Designer and Methods

bave been resolved and the next build will
for various aspects of the programming
over the next few weeks with Form
iy appeoaches compledon, International
mid-Angust. Code Complete is 9730,

schedule for the dialog edicor: they are
ing & condensed version of the Cosmmand

tion on poduct/iechnology/schedules was scheduled

fruswations for A-T. Their market share .
ued to attack their oser base. A-T did finally
has not been » steamroller success, Judge

Hauter's initlal ruling in November thit A-T did nq
language cansed s great deal of confusion in the
Fox, and other PC database vendors).] Although J
the early part of 1991, the damage hag taken its
spectrum, Sofiware Digest ranked dBASE #1 in
catcgory. A-T snnounced they wosld ship a Wi
1991,

Borland: Borland had 4 very good year with m
Pro, xnd Paradox all had outstanding vol
upgrades of their produocts at very lcug;xiccshad
Paradox market share (units) from 18%

3

markct share being hardest hit. Boxl anno
reviews - people liked many of the f inthe
understand what the product was o do.
Coaference was very soceessful a g more

would ship s Windows version of

Borland/Ashion-Tate: Not FY 1991 news, but
database front, was the July 10tV annbuncement
stock transaction worth approximately 3440 milli
an estimated 70% share of the US. PLC database
international preseace. A complets documenton

it have » legal copyright of the dBASE

tplace (much to the delight of Borland,
ge Hatter reversed his own decision during

. On the other end of the rolier coaster
malii-user, programmable database

ws version of dBASE by the end of calendar

of their product line, Languages, Quattro

. Borland’s straiegy of offering competitive
positive cffoct on market penetration.

and estimated 24%, with dBASE unit
ObjectVision in January, It opened W mixed
but overall most users dido't really
secoad annual Paradox Developers

1100 stendees. Borland announced they

d of calendar 1991,

inly the mast interesting news on the
Borland’s intent 10 buy A-T. In a stock-for-

. if approved, means that Borland would hold
arket as well as significantly strengthening its

this merger will be published by Cirrus

DataEase: DataEase for Windows i in beta testihg. It's reported 1o be 8 poet of their CUI
product and supposedly doesn’t even bise dropdowin menus. Also, the nunored deal of 3 Lotws

buy-out is off and DatwsEase has laid

Microsoft Confidential

HiT 30 employees.
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DABU Annual Report with June 1991 Highlights

Fox: Fox had a good ycar. They shipped aigreatly version of FoxPro (V2.0) and a
new version of FoxPro for the Mac., FoxPrg 2.0 was highly acclaimed by the Journals and the
dBASE community and has taken 8 licle mére of the dB pser base from A-T. A-T's lawsuit
sgsinst FOXUWES GO Tesolved (see A-T sectibn) and this ¢loud over Fox bid some negative
impact on sales. Hal Pollock, an advertising wizard, joined Fox in May and has breathed pew
tifc into their sdventising campalgns. The long awsited Rushmore technology was being
demood 1o user groups across the country just before thelclose of FY 1991,

Gupta: Although Gupta released new versions of severil products, they continoe 10 be viewed
3 having a high end, developer-oriented fofus. SQL W) 2.0 was specifically targeted 10
end uscrs when it was released in Decembet, bot the o architecture of their product line has
prevenizd wide-spread acceptance by this Ui Microrim, however, Gupta's sales
revenues incressed for the yca:mdtﬁcyedEcd up a fewperceniage points in the race for market
share, Just as FY 1950 ended, Gupta ancthet prodoct aimed a1 end nsers. Questisa
Windows-based query wol. Although the product has a Xew interesting features, it will be
difficelt w position and sell, much the samé as Bocland's ObjectVision,

Microrim: Microrim had 2 mixed year. Ojenll, the was pot kind 10 them, Their long-
standing claim of #2 PC database product went by the whayside as Paradox and even FoxPro
rolied by them. Their first-ever Developert Conference only attended by 200 and they
abandoncd plans (o develop a R:BASE 3.x pompiler. the positive side, Microdm released
Personal R:BASE, a $99 single user versiog, poa- i
3.1 and sales have been good. However, rqvenues fromithis product have not been sufTicient 1o
siem the downward slide of their market At the dnd of the fiscal year, they were
reportedly having problems paying their iR

Naniucket: Nanticket is another company that has had a rough year. Afier several significant
delays, they shipped the totally sew Clipper S.0. The
users did not upgrade (o the new version. A subsequeng release o £ix the bugs in 5.0 did not
excite the Clipper dic-hards,
SPC/Precision: The big news here was thi purchase of Precision Software, makers of
SuperBace 2 and 4, by SPC. SPC paid a reported $25 niillion for Precision in & deal that could
be beneficial 1o both companies. SPC nceded 2 good djtabase product to sdd to its offerings and
Precision needed the marketing punch and stability that!SPC will supply. SPC also markets Info
Alliance, an innovative client-server produoct, which 't made significant sales intoads up to
this point, and whose positioning is still confusin

VIl.  Staffing/Organization

DABU'S head count grew from 117 in July 1990 10 135}permanent and 12 Interns during June
1991, Head oount plan for this month is 137. .

w

i d

0

/

. ¢ "* + ,..&;Y‘E, 4
¢ 2

-5

30
Seo- M)
Ot
Dee 30
tan 81
Febdl
Mar§1

8 8 8
223

14

¢

MS7007792

Microsoft Confidential e 6
ONFIDENTT
Al




VI Objectives for FY'92

Buslness
1) Beat DABU revenue forecast. {(whith is $17.8 n{imon in US). -

Product Development

Strategy and Planning
0

Marketing

DABU Annual Repont with June 1991 Highlighis

In FY'91: Bob Allison, David Dow, Ted Liuson, Ki
Shulman, Andrew Sigal and Michael Wooll joined ]
MecAnill, Michael Mee, Rick Raddarz, Narcodr
Mike Risse joined DABU Mktg. Jay u, Jim I
Hood, Chris KaufTman, Andrew Miller] Kent Murdg
joined DABU QA. Laura Benneut, Drew Fletcher, J
and David Schroeder joined DABU Ustr Education
Pat Schuitz joined DABU as Group Assistants, 15
joined.

In early July, we created the Applicatl
people working on our Basic products QBasic, QB
Silver/O0OB) reponting to Len Oorthuyd. In this
development managers, Rick Olson manages QAL E
Program Management, and Tom Buttog Marketing,

2) Be profitable in our Apps Programmuability busi
3} Manage PSS and COGs o under 10% of revenu
14% of revenues).

1} Ship Cirrus worldwide in Q1-92 (cdiendar).
2) Ship VB-DOS worldwide Q1-92 (ckendar),
3) Deliver Macro Manager by WIN 4 {n2).
4} Complew JET and ship with Ci

Complete plan/ship VB-Win intermediate releas
release of VB-Win 2.0 by June "92,)

¢ Lum, Peter Mag, Mark Roberts, Matthew
DABU Developmest. Dave Kaplan, Richard
k Varma joined DABU Program Mgmt and
ixon, Arman Gharib, Joff Grove, Destry

)ch, Tamara Thomas, and Peter Tocker

an Hammond, Thatts Kelpe, Tim McKee,
Marls Botemiller, Anmaliza McBride and
beople left DABU doring FY 1991, 34

BC, VB, EB, Macro Manager and
Len (acting) and Deanis Canady are the
He Peterson User Education, Jobn Fine

ngnm:labi}ity Product Unit, a group of about 80

(all Basic products).
bs (in FY'91 they were both approximately

Ship DAE 1o intexnal clients,

e. Complete plan, make code complete

2) Complete plan for sccond release of Cirrus. Make progress on ¥3 definition. Have

Mac/Kanjii/NT 32-bit plans in place and procee
3} Complete plan/schedule/stafTing fof Silver/Obje
. carly 93 ship.
4} Complew plans for NT/32-bit and versions
53 Complete plan, ship C version of ISAM.

1) Ship more than 100k units of VB-Win worldwi
Windows development ool

2} Ship more than 60k units of Cirrus porldwide
which is at least 6% market share.

3) Launch VB-DOS sod ship more
us.

4} Have distribution plan for Macro Mgr before W
Silver/OOB, have business plan and pricing mo

40k units 4

Microsoft Confidential

ing.
Ct Basic. Make development milestones for

of VB/Macro Mgr/Sitver,

(60K in the US) and be the #1 best-selling
thin 12 months of ship (40K in the US) ,
ind upgrades in the first three months in the

N 4, have key ISVssigned up for
el for charging Silver royalties.

MS7007793
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Other

DABU Annual Repont with June 1991 Highlights

1) Offcr our employees challenging oppartunitics andicarser growth, as well ex exciting world-
class products o work on.

2) Move alt projects in development to Win Word

3} Continue implementation of ZD on &lf projects,

1) Achicve >90% code coverage using WSt & icg strategy, leversge test cases across all
our products W schicve greater effict and post foolsAest cases 1o Macintash,

5) Stip all products in mejor foreign lan, withind 60 days of US product ship by building
{ntemational Products from the start ahd by integrayi ¥ ¥
management and development procest

lishing by the ead of FY92,

CONFIDENTIAL
ME7007794
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Microsoft Memo

TO: Mike Maples

FROM:  Susan Bocschen & EBU Managers
RE: EBU (limbing High in FY91
DATE: July 22, 1991

cC: EBU Staff

I. FY’91 HIGHLIGHTS. WE C. ED HIGHER THAN EVER!

FY 91 wat a very solid year for EBU. We by 30% over F'90 closing the year at $117M
or 108% of plan. We managed to budget ending the ; our $28.7M operating expenses budget. We met
our profiability goals with & year end burdened 1 nMIMWtMO{SI‘I.IMwIw%o{pm
Mm@mmawbuﬁnmobjxﬁmofm the myingviminbnégc&mddeammgpmdmtax}:,
we did noc soe 8 substantial profitability gain over F¥ i

a1 than revenues. However, thix was anticipated a3 FY91 was beavy investment yeas for EBU. We have made very
strong investments in new products, tools sod shipping elght grest new products this fall. The new
prmmmdk»&smpayingotﬁncﬁicimy’ the

yeerd

CLIMBING BETTER .
SHIPPED PRODUCT MEETING SCHEDULE AND QUALITY GOALS

Shipped Kanji Works, which became the
Shipped PC Flight Simulator Alrerall &
Shipped Leaming DOS 5.0,
Shipped Windows Productivity Pack.
-Shipped Windows Entertainment Pack - Volpme L

TR R R R A

Shipped Word Jr and Multplan Jr for
Shipped Mac Works 2.00c, d, and & to copyrights, converer fanctionality, improve CBT, and work
better on networks.

«  Completed In and Out of the Classroom video, 2 moti onal video for teachers co-devekoped with Apple 10
support the education market.

CLIMBING PEAKS NEVER BEFORE CON( UERED
GREW THE BUSINESS

»  Developed eight new produciy to ship this 311 - Workd for Windows, Publisher, Money, MultimediaWorks,
Mac Flight Sim, MacWorks, Windows Entcrtai Volumes 11 and (possibly) [I.
» Initistzd two aew prodocts: Borix ), and Starfighter (Signs and Banners).
«  Investigating Flight Simuiator: Adr Traffic Control snd PIC Space Simulator. .
- Worked with NEA on after-market piece in gnd Out of Classroom : Works is now the number one product in
the educational sales channel,
» Formed silisnce with ASBDC aad Woks S Business Pariners Program, Scminar materials,
Growing Your Business, arc the comerstone of this projoit.
+  Formed a strategic partnership with SeniogNet. Provided the basic matesials fo SeniorWorks, training for
members of Seniorilet
.+ Grew the Microsoft US enterinment revenge 71% ($7.60 actual) over EYS0.
. PC Works maintsined a strong #1 positidn in the loy-cnd integrated caicgory, with 51% of worldwide
shipments and 68% of worldwide revenaes. {n the mtimfnzgxucd category, PC Works grew to 37% unit share
and 21% revenue share,

M387007796
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CLIMBING HIGHER PEAKS

ACHIEVED MAJOR MARKETING WINS

EBU FY®! Amnual Report

«  Sccured scveral key PC Works bundles with OEM's targeting the mass merchant channe! including Smith
Coroma (30K}, Comulus (20K) and Leading (40K} . .

»  WPP and WEP also bocame strong OEM ﬁmmymxmmubgm&cdm FY9L

o Signed Jettzr of intent for Mac Works to be in Jostdns Integrated Lesming System.

Windows Entertainment Pack sold over 100,000 anits &
moathy in the market,

Held foor of top five spots In the Home, ? &.an
mouths with WEP, Fit Sim, WPP, and LI

Expanding into ncw channcls (roass supersiore,
yem end.

CLIMBING FOR ALL TO WATCH
CONTINUED TO FILL EBU TROPHY CA!

PC Works _

«  PC World August 1991 - Bent Buy; Works
competition with LotusWorks.

PC Week's Corporate Satisfaction Poll as the #] integrated
#13 product from Government News.
PC Laptop’s Lappy Award - Best Intcgrated
Compute Magazine's Compute Choice Award: Best "Small
Home Office Computing’s 4 Star Rating.

PC Magazine's World Class Award for 1990,
Flight Simuplator

PC Hight Simulatoe voted Best Entenainment

s

e 6 k0

-

by}

banestically with $2.3M in revenoes, i its fist 9

eation categocy oa the Merisel Hot List for several

letc.) effectively doubling PCWocks distribution by

v E

‘minimalist masterpiece” - our first head © head
xoduct.

usiness Organizer™,

85000 resders of PC Resource magarine.,

+  PCFlight Simalator receives PC World *World Class Award™ for 9th straight year.

«  PC Plight Simuiator wins Merisel's Bot List

¢« Demoed Mac Flight Simulator 4 &2 S getting move cheers than System?.
Windows Prodoctivily Pack

- Windows Productivity Pack and documentation jwon 2o STC Award of Excellence.

CLIMBING SMARTER
INNOVATION

Invented “Wizards” for immediste pmdzx:xivLy.'Bum as!
designed for the intermational as well as English markets.
Provided state-of-the-art RAD in multimedial

Enhsoced Win Works
del thet

ing wols using Toolbook to create them and

CBT with maltimedia segments and
& very visual way W0 present reference

»  Created Note-it Servex to be included in ¥ Woadks.

«  WeH be the first MS Apps to ship with the DLLx the Common Dialog DLLs. We are the first
customert outside OBU for their WP dog DLLs and Speller,

«  Created gencralized Mac floating ool Maxc Works{ also used in Mac FS4.

*  WMT, the tzst automation tool came on line paid for itsqlf In the first years use. . i

»  Applied sll new processes and very crestive {cm solvinglfor the WinWorks Simaltaneous Ship project.

Implanented new documentation models for Win and Mac
Created xnd successtully implemented & i
between peint snd online. Resulting manual is ¥
Pushed products into the mass merchant chan

P
the size of

for Baroey with the goa! of almost no ovexlap
Quicken's.

+  Introduced a very successful MacWi icken! bandle.

+  Utilized in-flight advertising for Works.

+  Created visyal specifications rather than the written specs for products fike Font Effect Server and Boris.

»  Designed new "user fricodly” cursors,

»  Implemented usability wests 2 months into tdesign (e.g. casly). CONFT DENT
Page -2 Alcrosolt
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CLIMBING GLOBALLY
SUPPORTED INTERNATIONAL

NEW EXPEDITIONS SCHEDULED
NEXT YEARS OBJECTIVES

1I.

-

» = & * &

s & & % &

EBU Revenue Versus Plan

processes
. We've strracted and kept great players.:

Set s goal 10 ship English, Freoch, and Gefman WiaW
version.  Defined an innovative print

built oc hand-drawn art instesd of scroen domps. Throf
resoarces asd beroic effonts from IPG, sod the W

EBU FY$1 Annual Report

on the same day without delaying the English

and oendine stralegy to mect that goal It included both US and
bmﬁmﬁnﬁngmcmwblkhinswﬁ‘ﬁ%w«d.#\e

samé page design, new indexing wols, and using
hgh carcfol schednling, communication, sharing of

SMWWUSMWM
Mez international commiments with Kanfi Works and the
Designed Mac Works for “zero-compilc”

Modificd design and authoring of Voodoo sad WinWodks wi

Used cooceptaal srt with Latin-fike text

ail samples
ba_imdvuxims.

Once again, EBU.scored substantially higher the divi

nearty sll categories on the Apps Division S .

the of multiple product ships. EBU works well

high (Division 64.2%: EBU 83.0%). ing to th
are effective and the group feels

Instituted pow team ocdented processes -
feamre ons.

Assimilated massive numbers of new hires
progaams up front.

YiaWorks team, project is on schedide,
times, .
unicr products.
0 exse locslization.
Voodoo. This way they can be used as is for all

Conference.

JECTS

jon poem and Jed the division in positive responses in
is very high (Divislon 623%; EBU §3.3%) despite
as & wam snd retes cooperation within the unit very
L survey, job satisfaction is high, communication

iings, joint design and code review sessions, future

yoccessfully by investing in taining and mentoring

We continue to have fim ~first anoual coémtlmargmt tourpament, team treasure hunts, cookie payofls,

Schultzy’s sansage feeds, mini-golf cvents, crpative off:

Meet product commitments. Ship & ton of great products
arkets for Microsoft.
Meet revenoe and profit targets. Grow

Focus on long tem peoduct strategies—cresic & new ©
Develop proposals Design new [
Make nure next versions of our products work well togethd
Develop a strategy and plan for pon-PC platfonms,

Grow the people in EBUL .

BUSINESS SUMMARY

FY'91 was & solid year warldwide for EBU. [Following is

EBU closed FY'91 at $117M worddwide pr 108% of
Contributing factors far not making US plan dre lackiuster)
new version, same shifting in Mac Works petail sales

shipping on schedule.

Pagel-3-.

oy

on schedule to capture the small business and home

mcmibﬁonmmmmpmdwsinmm

 costs, COGs and PSS costs.

r” for the business,

bodcts that sce mors sk spocific and friendly 16 use,
.

a synopsis of the key business factors:

plan. US Revenues closed at only 95% of plan.
PC Works sales, dus to increased competition and no
o educational sales, and Mac Flight Simulator not

M37007798
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FY'91 Plan vs, Actual (US and Wq

EBU FY?1 Aanual Report

dwide)

120,000,000
100,000,000 4
80,000,000~
60,000,0004
40,000,000+
20,000,000+
0 4

¥

75 Worldwide

EBU Revenue Growth

M Fy91 Plan

Ol rret Acat

mﬁmMﬁ&mmmmm&mMQmmehcﬂmym%&wmbMI us

Revenoes e down compared to FY'90 because
bundle revenue is eliminated from the US reail

wat no H

120,000,000
100,000,000 -
80,000,000 A

snpcwmwmnwmmmmm
mUSauﬂnlamwﬁ%mFM).

M rrsa

60,000,000 -
40,000,000 -
20,000,000 4

0

EBU Revenue by Month
EBU's sales arc bighly scasonsl, Salrs were very healthy duri
felt below plan during the end of the Gscal year, The FY91 pl
the key spikes over plan during the Christmas seajon and the b

Page 4-

CFyeo

M Frot

s V\H:ﬂdWldo

the key Christmas sclling season this year, but
did not allow for seasonality adjustments, thus

blow-plan months daring the Spring/Summer.

| CONFIDENTIAL
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EBU FY91 Annuval Report

FY'91 Worldwide Revinue vs. Plad (In thousands)

$16,000 I Frght Sim
$14,000 B3 Loarning Prods
$12,000
weP
$10,000 m
$8.000 B Mac Works
$8,000
$4.000 B PC Works
s2000 LRI BN Y SSa BN NN NS o £ Other EBU Prods
so l l . Sn
B e
« 2l Aug Sep Oct Nov Dée Frotfian

EBU Revenue by Product
PC Works continees 10 comprise the majority of EBU'S revense.  Worldwide PC Wixks sales were 98% of

plan, 2t $64.6M, but only 83% of plan in PC Works has seen 4 new competitors enter it's
US market this year, with PFS:Window W, £ ajor threat, introdoced in May. Mac Warks fell short
of plan worldwide dus 10 sa old version of the product d a shift 10 mose academic sales than in past years in
the US. MacWorks is now facing new co itk 0 with GreatWorks fromy Symantec the brand pew
competitor. PC Fit Sim is losing some sincef we decided to apply BAO resources o MacFlt Sim,
which unfortimately did not ship as planned Aircraft and Scenery Designer has excoeded its plan.
LDGS has lost some momenturm, but WPP & tales than expecied due o Windows success,

US Retaii % Plan Worldwide Total % Plan
PC Works 313.6M vs. $16.2M 3% $64.6M vz, $65.7M 98%
MacWorks J1L.TM vs. $12.5M % $17.8M v3. SI1B.EM 9%6%
PC FIt Sim | S3.8M vz 35.5M 6% Flt 5im & A&SD: 5%

S3.7M ve. S1IM

A&SD S1.3M vs S1.1 12%
Mac FS 3.26M vy S13M 0% 330M vs. S14M 21%
WEP 323M vs. SOM na 3$32M vs. SOM na
LDOS S10M vs. $22M 0% SL6M vs. $3.5M 4%
wPP SLEM vs. $.85M 188% 4 $1.8M vs. $.35M 216%

EBU Revenue by Channel

- Revenues have shificd substantially by ¢ el in FY'91. In FY'89 and FY'90, Intcrnational represented just
under 50% of EBU sales. In FY'91 Im‘hcﬂ:w&%of@!}mvm

CONFIDERTIAL
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-EBU FY$1 Amnual Report

Revenys by Channel

© 120.000,000 A

*

160,000,000

80,000,000 4
60,000,000 A
40,000,000 -

26,000,000 + .

0 -

FY'8g

COGS

Overall EBU product COGs were 12.9% of reverine for FY91

PSS
EBU is generating over 16K PSS calle a m

100 esils per day are not being met. The avers
under 2 minutes.

PSS Calls Gftered vs. ¢

and PSS
feagth of

| ussvD
Oosu
it

FY'g1

y has capacity for just under 15K calls. Almost
call is 7.59 minutes and the delay time is just

1000y
900 4
880*M%>\_
700”“ ”,’u" —— mh—.mmmmw“-
6004
5004¢. . |
4004 )
3004+ |
200+ t
100+ i
o t + } 4 t 4 4 + + ' |
Jul- Aug- Sep- Oct- Nov- [Dec- Jap- Feb- Mar- Apr- May- Jun-
80 a0 80 S0 80 90 97 91 a1t g1 91 91
= Daily Offered Calls — Daily Handled Calls
CONFIDENTIAL
Page -6 MScrosoft
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EBU FY$I Annual Report

Moathly Daily Montlly Daily Average Delay
Prodnct Offered Calls Otfmcms Handled Cafis | Handled Calix | Call Times Times
DOS Warks 11058 37 97 482 783 143
Mac Woks 3752 2 | 3688 133 762 126
DOS Fit. Sim. 875 43 810 10 7714 294
Mac FiL. Sim. 197 10 184 9 3136 123
Leaming DOS 126 s 1 5 1.07 172
DOS Chant 121 6 10 3 8.06 335
WEP [ 5 0.65 053
WPP 3 3 0.78 1.01
Other Entry 15 4 61 3 5.06 301
Total for EBU 168212 788 14745 695 1.59- 199

**numbers are FY'S1 Avg.

EBU managers and prodoct teams are working with ESS 1o define poduct problem arcas in order to reduce calf volumes.

Ncwmomofanmzpmducmmm&mmmawmmmwmmmuchmmmnmmh
dam

BO1I
Burdened operating income for the year was$22.1M or 19.7% of net revennes versus 8 plan of $17.1M or 129%
of plan. BOI for the first three quarters of the year averaghd 26.1% of net revennes but the year end rcsu!zswm
negatively impacted by the decreased we saw in fhurth quarter,

MAJOR STRATEGY GES

N

H

Addad OLE suppoxt to Windows Works,
Bundling OLE servers with Worls and codpo.
Added Baris - Windows Accounting

Added Starfighter - Banner Sign Package,
Created Junior products on shoer notices
m&ammmnmmwmn{sm in PC Flt Sim out

Killzd Atari and Amiga ports of Mac W

Omscx:d:vdopl‘agewmmm Yoodoo sndiadded Wirards 1o Win Works,

Chasged from using Toolbook as the suthori g ol the Multimedia Works online refercnce 1o using
Vinhelp 3.1,

STAFFING/ORGANIZATIQN/E, OYEE DEVELOPMENT

. Na&mp?:ommmdl’mdmh‘!mgm year.

*  Reorganized marketing from 2 large tcams 10 3
EBU seeves,

- Uﬁhmcbangedﬁ'omutuncnm:}zxwp
Eacilitate efficiency and product expertise.

«~ Reorganired g::zmmmagamimom

= Allicads in the CBT and UE groups :Ezmmmaiwmn\e?ommdmﬂum

a8 8 B 2 2 & 8

<

teams o cover all the products, channels and markets
~ Wwriters, editocs, production — 10 & Project structure 1o

fxpmvzéodasoodoppormnywdcveiopsk Ismdbuﬂd coordinated management tcam.

= Westaved up-to-date on multinoédia deve by ng industry conferences and seminars.
* EBUovenallended the year at 156 against & headcpunt of 157,
’ 'CONFIDENTIAL
MB7007802
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EBU FY9! Annual Report

V. JUNE 1990 STATUS SUMMARY

*  WhiWoks, Bamey, s0d Voodoo sre all code compirte and in Beta westing.

- Handed Mac Works communications module off to Testing.

*  Using WMT, the Bamey tam rednoed the ext exotution timne for the first Printer Test Pass 60%.

+  WinWodks team hit sn all-time bigh for bugs fopnd In oo weeks 256, This is a tremendons prodoctivity
schicvement {and is not an unexpected number of for WinWorks at this stage in testing).

¢« WinWorks weam automated their Vidoo Config saving apgrox. 3 hours per config, snd the Printer config
test, saving approx. 1 hour per printer. They alsd completod jhe First Test Pass oo schedule, and added the
testing of the Noto-it! OLE server 1o their project,

»  Demonstrated Wizards smd Mualtimedia work 10 Billg, Mikemap} staff meeting, snd WGBU UE group. Resolved
maoltimedia future direction in mecting with Bill

+  Last WisWorks docomentation handoff 1o Stll orf ek for simultancous ship,

« Mzt technioad review date for complets Voodoo 5 Guide,

«  Activated Mac Works poice decrease,

+  Signed deal with AST for 75,000 unit bundle of WinWorks and 8

. ;’wmm;gd}amﬁwm&mws& , Intelligent Elecironics, Office Depot, Best
Y. = »

»  Demoed at key Apple mecting of higher-ed and ¥-12 groups determining which product 1o bundle with Mac's
sold into education,

« Demoed Solutions Serics to nearly 20 OEMs thit month.

= Compizted reviews,

June Revenue vz. Plan

*  Revenoes wore 89% of plan with $7.84M actnal v, $3.79M plan.

+  USSMD retxil was 115% of plan with 33.57M achal ve. 53. O0M plan.

«  Inf1 OEM had actual sales of $1M with no plan, .

+  MacWorks way 96% of worldwide revenne plan ($1.46M actual) and 114% of US revenue plan (31.07TM actual).
Intl retail sales were off, .

+  PC Works was 80% of worldwide revenue plan [$4.1M actual) and-104% of US revenne plan (31.26M). Int1
retail sales pulled sales down considerably. ’

Competition

*  Symantec is shipping erWab.awmgcﬁmrmequs. They arc slso rumoeed 10 be working oo &
Windows version.,

»  BeagleWorks will be a new MacWorks competitof and is expedicd to be shown at MacWorld along with Claris’
new Works Product.

+  Tenttively planning 10 ship the Notwe-lt OLE with WinWorks and Voodoo. May use our internally
developed interface for the WordArt server for Vi -

«  Added 2 Windows Basies demo ©

Yoodoo: Code complete, released Betas #1 and #2. Undrr 30 sctive

Shating persoanci with internarional to get Win Works Wizardd and CBT localized.

on a front end to the font effects product. Plus they've 2 Note{lt (post-it bike) server. Yoodoo now has cleven
Iation

dilferent code sources for testing. Handed off first belp file o IPG for
WinWorks: Code complete and in Beta. Just over 100 hetive bugs i
complete. Shipped Bexa 1. Added Note-lt sexver, 15 CET,

ent. Full test pass and config passes
bleted and handed off 1o In€l. Win Works, Tuwx

Barney: Code complete and in Bet. Less than 10 active bugs in devilopment! Relexsed Beta 1. We will finish test

1.1, and MMWindows now work fogether so final pici:g:c'mg integtated and tested 1ogether.

case pass 1 on time. 10 of 10 CBT previews completed,
Windows Entertainment Pack Vol §I: Games set

be handedjoff July 19th.

Mac Works: Compieted Communications module u::@z pass. Preparing for help topic Technical Review when

sofoware ts code complete,

Page §- Alicrosoft

in development. Stellar progress by latems -

MS57007803
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Mac Flight Sim: We are sill finding 2 lot of bugs ©

EBU FY91 Annual Report

b Mac FS, oper half of whick are severity 1 and 2. Bug quality

is high. BAO is just now beginning to catch up by fixing more bugs per week than we find. The find rate still has not

ACTT: prmdmmmmmsm;‘ﬁl
WMT: Completed first draft of docamentation foe

Pick Forg Effects Server strategy,
Hand off Mac Wexks to Testing, begin beta cycle,
Present next version product plans so EBUMgr.

. Continve work on Flight Sin:Air Traffic Control

. v ¢ ¢ e ¢ ®

Conduct second Boris psabllity test, Work with
models.

Ship WinWorks, Barney, Voodoo, WEP2 {(snd podsitly WEP3),

runs on schedule,
WT atorpation tool.

Mac Flight Sim by September 15.

Press St milestone CD containing MMWin Works setup, Kaltidoscope, and CBT with 15 movies.
reat Plaing fo define UE strategy sod usability test online help

»  Definc WPP product strategy and build schedules fpe all components.

. Euhxas:fusibﬂuycfmon!meﬂmng&'wﬂ to be Included on the Multimedia Works CD.

= Cornplets long-leads prese tour for Solution

- mewmammmm be just vo 2 or if their are enoogh games and resources 1o

complete volumes 2and 3,
Camplete Dataviz contract for MacWorks,

Pagq
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-~ Microsoft Memo
To : Mike Maples

From : BobGaskins, Dennis Austin, Darrell Boyle, Tom Rudkin, Aniko Somogyi, Eunice Yan

Date :  July29,1991
Cc  : AUGBU
Re :  GBU Monthly Report for June 1991 tnld Flscal Yeir 1991

.  Business Summary

Duririg MS Fiscal Year 1991, the Graphics Busi

Unit incredsed §ts revenues o over 350% of revenues for FY
1990. The growth was even larger in Internati with FY 1991 revenues over 500% of revenues for FY 1990
This growth was not unplanned; GBU revenues 111% of] plan for the year, totalling $33,515,000. Expenses
were below budget, at 96% of plan. Capital spénding was|94% of plan. Burdened Operating Income was
$1,144,000 against a plan of ~$1,742,000, & positive nce of 32,886,000 - ,

In FY 1991 Windows PowerPoint shipped over 51,000 units for{320% of plan in the US. Mac PowerPoint shipped
over 25,500 units (exactly half of Windows) for 95% of plan in fhe US.. International sales were precisely at 100%
of plan for the year, almost 29,000 Windows units and some 6,400 Mac units. Total sales of the GBU exduding MS
Office are $28 555,796 (103% of plan) for the year. (MS Office aglds $5,392,773 revenue for the year.}

In the US., we shipped 51,002 units of Windows FowerPoint {25,639 units of Mac PowerPoint, plus 48,470 units
contained in Win Office and 38,698 units containgd In Mac Qffice, for a total of 163,809 copies of PowerPoint
shipped in FY 1991. Another 35,263 units of inhex}mtional sales plus 15,750 units of international Office makes
about 215,000 total copies shipped worldwide in the one year.

Windows PowerPoint shipped $12,488,531 (51,002 jinits) in the{U.S. against a forecast of $10.437,215 (41,523 units),
for 120% of forecast. Internationally, Windows PpwerPoint ghipped $8,861,665 (28,940 units) against a plan of
$7,810027 (23,167 units), for 113% of plan. In addition, a further 56,051 units of WinPP were shipped as part of
the WinOffice product, for another $3,147,598 in fevenue to GBU. Worldwide, Windows PowerPoint shipped

$21 892408 for 116% of plan.
On Mac, we shipped $4,987,726 25,639 units) in the US. a forecast of $5.231.249 (26,044 units), 95% of the
forecast. Internationally, Mac PowerPolnt sales were $1 (6,323 units) against plan of $2,707,142 (10,674

units), 58% of plan. In addition, a further 47,147 ynits of MacPP were shipped as part of the MacOffice product,
for another $2,244.775 in revenue o GBU. Worldwide, Mac PqwerPoint shipped $6,553,754 for 83% of plan.

Product cost for Windows PowerPoint was 10.7% in FY 199%; for Mac PowerPoint, 11.5%. Total COGS for the
business unit was 11.3% for the year. ’
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Microsoft Confidential

GBU Moathly Report lor June 1591

$30,0M
$25.0M
$20.0M
$15.0M
$10.0M

$5.0M

$0.0M

Cumulstive Worldwide Revenus vs, Plan

Jul- Avg- Sep- Oct- Nov- Dec- Jan- Fab-
g0 %0 SO S0 % S0 81 9

By Product—

GBU, Juna ¥1

i

$3.5M
$3.0M
$25M
$2.0M
$1.5M
$1.0M
$0.5M
so.oM

Woridwide Revenus vs. Plan By Pdect -~ GBU]

Strategy Changes

None.

Juns 91
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Microsoft Confidential

. Product/ Project Changes

Competitive Response. Maintenance releases werd completed
(2.01F) versions of PowerPoint. The Harvard Griphkes Tra
translation of Harvard Graphics files, was developed and rele
maintensnce release of the AFE translator (1.00A) conlinues to

PowerPoint 3.8, Jane marks the end of a full year pf develo
project began last year, it was full of outrageous optinism—both
and that the whole job could be done on two platforins in nine
optimism faded; we declded that we must includd in Power
planned for PowerPolnt 4.0, and that meant that it would take
eompleted in May. As June ends, we are looking forivard to con|
the new scheduxle has been sccurate.

Graphics Technology. FY1991 marks the first year that we have }
from the GBU which can be used by other business units across §
to all of our apps: in our plan were a general Windows metafile ef

G8U Manthly Report for June 19391

for both the Windows (2.00E) and Mac
tar, which enables the fully-editable

toward a September release.
t work on PowerPoint 3.0. When the

oint 3.0 virtually all the major features
fonger time. A major resscheduling was
pletion of mllestone 3 in August. So far,

ad a plan to deliver graphics components
pur product line to #dd graphical (eatures
ditor (MS Draw 1.0), & list of & dozen or so

graphics input filters, and a small assortment of clip art created in
can add the ability to convert a wide range of ast inta Windows
tmetafiles, using only the standard OLE 1.0 interface.
Voodoo, and Clrrus are signed up so far) by the end pf July,
this date, and we expect to make it Developers MSKX in
main source stream, 50 that all of these compo
clients in each language, european and far east.

IV. Marketing / Share / Competitioh

Draw. Using these components, any app
tafiles and an editor to create/edit such

this is planned for release to clients (Works, Word,

t progress continues to be made toward
ted DBCS for string-handling into the

will be lofalized only one time for relcase with all

Launched in May 1950, PowerPoint for Windows haslachieved ag estimated 10% share of the PC (DOS and

Windows) presentation graphics market by the end of FY1991.
70%. On the Macintosh side, the share dedlines whith had be;
about 25% share of Mac behind Aldus at sbout 30%.

FY 1991 was a banner year for press coverage for PdwerPoint {(
every round-up review as well as all of the major awards, iy

r share of Windows alone Is greater than
in 1989 continued, and today we have

9 Wix;dows. The Windows product won
icluding: PC Magazine, Best of 1990; PC

Magaine, Editors’ Cholos; PC World, Best Buy; PC Wesk, Analysts] Cholce

Last year, we benefitted from numerpus competitive blunde
originally prioritized 05/2 over Windows and has ypt to re

platform. Lotus had & jump on SPC, releasing a very, solid graph
wrong platform, 05/2.  Aldus annournced Persuasich for Windd

but a month Jater announced a slip of six months, 2 they shippbd

after PowerPoint. At about the same time, IBM intrpduced a pf
hard to respect. Charisma from Micrografx appeared to be seriq
but faded-as the year progressed. The bad news about 1992 is ths
addition to Windows versions 6f ill the products njentioned al
Applause {from Borland) and DrawPesfect {from YYordPerfect
dramatic category growth, and that PowerPoint 3.0 should be ver]

Page 3

on the part of our competitors. SPC
a version of Harvard Graphics for either
ical upgrade to Freelance Plus, but on the
ws n October for shipment in December,
Persuasion in early June—one full year
foduct called “Hollywood” which is very
tus PowerPoint competition last summer,
t it will be a thuch more difficult year. In
bove, we could see Windows.versions of
. The good news is that we should see

y competitive.

M37007808

CONFIDENTIAL



.. R

Microsoft Cordidential

V. International

GBU Montily Report for June 1991

In FY 1991 GBU international sales resulted in $11 mlm%x in revente, up from about 52 milifon in FY 1990.

This amounts to almast exactly one-third of the total
were $9.3 million, 119% of plan (37,058 units, includi

million of Windows PowerPoint, 215% of plan; UK sold $1.3 miilior{ 263% of
Australia

121% of plan; Sweden sold $1.0 million, 89% of plan; ang

business.| FY 1991 sales of Windows PowesPoint
Office, 160% of unit plan). Germany sold $2.3
plar; France sold $1.0 million,
1d $870,000, 34% of plan.

During FY 1991 international projects included: (1) Rbleased all {nternational Windows PowerPoint 20

versions within $0 days of US release, thanks to
Launched Windows PowerPoint intermationally

teamwork with subsidiarics to enhance PowerPoint

countries 3

the Windows 3.0 rollout. (3} Helped subsidiaries wxi imaging

ur

teamwork with IPG continues. Q)
unced Windows PowerPoint during
lutions for Windows. {4) Continued
ted Canada, UK, Ireland, France, Italy,

Cermany, and Sweden. (5) Began Kanji Draw and Kanji PowerPoint projects with MS Japan engineers in
residence at the GBU (Kanfi Draw will ship with Kang Win Word, very soon—it looks great). (6} Grew

international awareness at the GBU-——international requirements

product stra
an international QA specialist.

An international review meeting was held at the GBU in ear’

tegy. (7} Grew the international team at GBU, adding an international program manager and

are key to product specs and future

July, with Charlotte Guyman from *

International Marketing, and Tricia Green and Petes Bladin fram IPG. Alm was to review FY 1991

sccomplishments, fssues, priorities, and lessons learned, and to pu

better in FY 1992,

VI. Product Support

At the end of FY 1991, PSS published its analysis of

through March. We were very pleased to see the Po
support cost™: GBU total support cost as & percen
other M5 apps of 7.55% and for all MS products of 5.46%6.

Pago &

of revenu

in place strategies for continuing to do

Point and GBU had retained the title for “lowest

pport cos}s for the first nine months of FY1991,
“{wu 1.13%, compared to the average of

CONFIDENTIAN

M87007809




Microsoft Cordidential -7 AL GBU Monthly Report for June 1991

Vil. Staffing / Organization

FY 1991 brought us twenty more wizards to joirl “The Wizprds of Menio Park™ this was a major
improvermnent in recruiting over FY1990, during which we hired dnly eight folks.

Wizard Department Start Dgte

jim Bartram Development July 15,1990

Laura Tillett Program Mgmt July 23,1990

Paul Wazrin Development August§, 1990
Yalin Chen Development September 14, 1990
Bethann Martin QA September 14, 1990
BruceLee QA Octobed 1, 1950
Ay Whitehurst Marketing Octobes 26, 1990
Cindy Goral Program Mgmt Novemper 8, 1990
Bronwen Boynton Admin November 8, 1990
Alice Wang Development her 3, 1990
Eundce Yan QA Manager ary 2, 1991
Fierre Aoun QA aryt 7, 1991
Dan Hoffmann | QA ruaty 4, 1991
Anders Kierulf Development e aty 19,1991
Kim Kinde Development - 19,1991
Starlene Burgett QA ebruagy 19, 1991
Dave Kesterson International April 1%, 1991
Miltani Lew QA June 24} 1991
Brendan Busch Development

Cristoph Amman Development eterrper 2, 1991
GBU Objectives

Take market leadership from Harvard Graphics and Lotus Freelance, and pre-empt Aldus
Persuasion, through active, early ing, advertising, and PR on Windows PowerPoint

Respond to competitive and customer situations wi ely release-of working models, WinOffice,
mainterunce/enhancement versions, and fofmat conversion heips

Continue the improvement in our internati business, with versions of Widows SowesToint for
all major European and Far Eastern marketsand active support of subsidiaries

Advance the release of PowerPoint 3.0 on toth Windos and Mac, induding in it the mainstream
‘cornpetitive features required for ke ip on both platforms

Produce a standard Embed Draw p: for Windows which can be used to provide drawing.

features in cur entire fine of Windows apps

Rage 5 MS7007810
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Tel 206 936 3807
Telen 160520
Fax 206 833 23101

Oune Micrasaft Way
Rodmosd, WA 9E052-6399

Microsoft Memo

To the Office Business Unit
Congratuiations on FY'911

Co ions on the completion of an
growth of the Office Business Unit in many W&

grew by 57%, to $419°

-

Gross revenues

income) grew o $157M, 39% of nct feyenucs and

»  We continued to gain share in PC word
During the ast year, WordPerfect

47%, while Microsoft Word bas i
We ook the lead in Mac Mail, and now;own the #

The OBU team grew rapidty and was split iato
Applications, and Windows for Pea uting.
of three general managers — Chris {Word),
Petre (Workgroup Apps) —and Shirish adkami
Stategy.

and
150
e skills

We welcomed 60 new people in Van
acquisition of Consumer Software. In
business urit to & total of 370 people.

and more than 80 people were 1eCo,

Goals for the Year Ahead

We're off to a great start in the 1990's. But
Smart, hard wosk focused on our key goals is
fiscal year, our goals for FY'92 are very i

W we wi
, but they

-

Continue to increase our PC word
maintain our leadership of the Wi

Rapidly grow our PC Mail share and tish Miq
foundation for workgroup applications

Establish Windows for Pen Computers as the marh
~ progress in developing applications to gxploit this

Articulate the Microsoft Office System Strategy an
market

Continue 10 strengthen our team and i
costs per license. :

prove our

Thanks again for your hard work and the resulisin FY'91
Office Business Unit Page 1
FY 91 Report CONFIDENTIAL

with pro

segment. |.

year! Your contributions lead to strong

tan. Profits (burdened operating.
28% growth over FY'90.

close the gap with WordPerfect.
has d4r8pped from about 55% to about
10 40%.

market share position.

business units: Word, Workgroup

e staff grew stronger with the addition
reg Slyngstad (Pea Win), and Danicl
the leadership of our Office

lished Workgroup Canada from the
w people joined us, bringing the
capabilities of each person advanced,
motions.

compcti::;in is tough and attacking our progress.

grow our success. Compared to last
have also grown:

especially in the domestic market, and
rosoft messaging services as a

ot share leader and makie' significant

P avironment.

i become the recognized leader in this
hperations. Dramatically reduce our PSS

, and do it even better in FY92!
CONFIDENTIAL
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FY'91 Highlights .
60% Increase in Shipments of Microsolt Word
1,665,000 copies (liceases) of Microsoft Ward werd shipped in FY'91 —a 60% increase over
EY'91. This includes 156,000 upgrades to Word fof Windows| Asnother 257,000 updates were
shipped to existing customers, primarily PC Word ¥5.5 updates

Word for Windows Installed Base Nears 1

812,000 copies of Word for Windows shipped during FY'91, bfinging the installed base to atotal |

of 980,000 — in only 19 months!
Domestic PC Word Processing Share Gro

Very strong Word for Windows sales in the US — ahout 400,000 licenses — pushed PC market
share to about 25%; up from about 18% a year 280. Waord for Windows competitive upgrade
contributed 112,000 units, and about 50% of the taking agvantage of this macketing.
promotion were previously WordPexrfect users.

Workgroup Applications Canada is Established

On April 8th, Microsoft's acquisition of Consumer Software whs closed, and Warkgroup
Applications Canada was opened. We were excizd!to have 60inew people join us in cur mission
to establish the leadership position in developing an marketing network enabled services 1o

-

enhance workgroup productivity. _
In addition, the Spitfire (X.400 mail server) team § vs frojn NBU.
Growth in Electronic Mafl Market Share Continued ‘
With the relesse of version 3.0, Mac Mail is solidly; the #1 niarket share position, with 41% %
share domestically, and 55% worldwide. Including upgrades for CSI customers, we shipped
375,000 licenses for PC Mail

Windows for Pen Computers Builds Momehtam

by 35% ‘

Already 2 betas have been released, 120 ISVs have
Windows, and nearly 30 OEMs are signed up to Windo

But Our Competition Got Tougher

Lots' acqtﬁsi.ﬁnn:of Samna (Ami Pro word } and co:Mai have raade them a significant
OBU competitor. WordPerfect is showing a strong — but late - word processor for Windows.
on has convinced many people that olnt is the best operating system for pen

GO
ccl);n ters, and that you must start from scratch (OS and apps){to take advantage of these new
p

s, We will have 10 be very focused in FY'92 to continue our revenue growth and market
share momenturmn.

tted to pen applications for
with their pen compuless.

“The Pen group grew from 2 people 10 over 40,and ngctl)du dc\:clo(fmem pace was impressive.
y

Office Business Unit Fage 2
FY"91 Report CONFIDENTIAL-SHRED
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Business

" FY'91 Revenae

Cumulative FY'81 Worldwlide Revenv%a vs. Plan
$450.0M PN Oher Rev
$400.0M WEEEDER pOS  Mail
saso.oM Mac Msti
$300.0M .
O PM Word
$150.0M
$208.0M | 222 Wi Word
$150.0M = B | == rc Werd
$100.0M = ;— = | SIS Mae Word
s = = :
$50.0M % § A pv'90
$0.0M
Jul Aug Sep Oct Nav Dec Jan Feb Mpr Apr May Jun —————Plan
» FY'91 gross revenues of [ FYID 1 GSSMD Tlas  Iatl Fax % World Flas
$418.6M are 125% of 1% Retnll wide %
plan and 57% growth WaWod BS0SM 19% SIUI0EM 176% $192.8M 167%
over the same pcnod in PCWord 717 M 3% S$1133M  101% $1364M 9%
EY’90. PM Word s20M f5% SIBM 57% 33EM &%
» Jn the MS Ward MacWord  $40.0M % S2BIM  95% SGBIM 9%
besiness, worldwide - all | Mac Mad s2aM  §1% S1SM 2% S43M TE%
t 1. we hit SA0IM. PC Mail 35T3K 178K 133% SIIK 19%
OBU Total §1498M 114% S2669M 127% $A18.6M  125%
Worldwide, Win Word was the leading product with 48% of sales, compared to 34% for
DOS Word, 17% for Mac Word, and 1% for OS2 Word.
« Woddwide, Win Word is the lasrgest an fastest grwing business. Win Word rocketed

from $39M in FY"90 to $191IM in FY'S1.

+ Internationally, DOS Word rersined the largest

for Win Word.

+ International comprised 64% of OBU

Office Business Unit
FY 91 Repont

Page 3

91 businkss.

CONFIDENTIAL-SHRED

iness — $113M compared o $3111IM
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COG

-

S _
_Worldwide COGS were 16.8% for FY'91 ¢
were 10.5%, at plan.

Profitability

-

Summary -
- Products Shipped

-

-
-
*
-
-
L]

Marketing

OBU

ompared

9

1o a budget of 17.4%. Prodictecosts

FY'91 operating income was $157M, on $404M net rgvenucs, or 39%. This compares (0

a budget of $109M or 33% of net. The i
the result of exceptional performances for ¥
International channels. ting

acquisition of CS1and staffing beyond p!

Win Word vL.1 - Fuly ‘9L
PC Word v5.5 - September ‘91.
Word for OS/2 - November ;91.
PM Word v1.1 - December “91.
Mac Mail v3.0 - March “91.
Mac Schedule+ v1.0 - April *91.
PC Mail v2.1 - May ‘91.

1]

sigrificantly higher than planned profitability was
in Word ucts in both the IJSSMD and
jaries and

" o

Wi

unfavorable marketing variance in the suﬁ'?mm
4

lan by $2.2M, primarily due to
payroll variance due to the
for Pen Computing unit.

The official name for the pen product was finalized: Microsoft Windows for Pen

Computing — it's ugly, but Legal and

are happ

Y.

The single most successful marketing pro otion in the USthis ycar was the $129 direct
Word/Excel promotion. On the Word sidd, we sold 112K units, of which we calculae
revenue of $9. 7M.

89K were incremental, for incremental

The 2ud Annual Word Users Conference was keld in
We won the January ‘91 InfoWorld Professional wo
WordPerfect. We also won 2 PC Week “Analyst’s
processoss, including Ami Pro and NBI Legend.

MS Mail for PC Networks (Network Courjer) achie
in the receat Software Digest Ratings Report. (8.6)

Organization

iOctober.
pmccssing roundup, including
oice™ against other Windows word

the highest overall evalvation rating

In November, OBU reorganized into 3 dsiness unitk: Word, Workgroup Apps, and Pen

Computing. . Chris Peters became the

er for Word, Greg Slyngstad the

General Manager for Pen Computing, andilate in FY 91 Daniel Petre joined us as the
General Manager for Workgroup Apps.
CONFYI
Office Business Unit Page 4 DENTIAL
FY 91 Report CONFIDENTIAL-SHRED MS7007815
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Microsoft Corporation Tel 206 $82 3357
Coe Wicosols Way Telex 160520
Redmoad, WA 930524399 Fax 206 £83 310t

——Microsoft Memo
LN+ m//ﬁEZJ“

DATE: 12481

RE: June 1991 Workgroup Apps Monthly {L:port
CC: Workgroup Apps
Summary
« Jupe gross revenues of $5T4K! were S’I‘i} of plan, with International accounting for 18%
of the Msil business.
+ Danicl Petee has arrived 8 ger of workgroup apgiicaxions.
e Lotus and IBM announced their to supply email solutions,
recommending Office Vision foc aments 4nd ce:Mail/Notes for LANs.
o Mac Mail rectived the MacWorld in the email category.
» PCMsiin.chmotcclicm.FAdeM 'S were
Business

June Revenue

o June gross revenves of [ Juae USSMD  Flpm  Iutl  Fus % World  Tlaa
$GTAK were 57% of L2 Retail wide %
plas, with International Mac Mait TEIE 131% SWIE  41%  S49K 96%
accountdng for 18% of PC Bait Tiaxr  24%  SOK 5% S20SK 29K
the Mail business. Mt Total  3331K_ Sq% _ S123K 60K  SET4K 51%

resuit of several factors, including Qui t and a tapering down of
sales. Retail server sales dropped, hately 200/month, which we expect 10
be our run rate for the next few months.
«  Schedule+ is under plan due to late ship and lack of post-launch support.

. Mail for '
AppleTalk Networks was under plan (96% of {Sian) for the month. Lower sales are the
anpouncemen
10 APPrOXis

FYTD Revenue

*  FYTD gross revenues of [FYTD ‘91 VUYSSMD T &- Tetl  Fian % World FPlen
$4.4M, including Reta] wide %

- MacfWin Office alloca- Mac Mail o 8% SlaM Ti%e  WAIM 81%

tions, were 54% of plan. PC Mail R2T1SK i 67K T1% K 1%

A

« International [ Matt Total S29M % SISM__ Ti%  SAAM 4%
Mail comprised 34% of
Mail FY'TD business.
[V N CONFIDENTIAL
1 Inclodes Mad/Win Office allocarions. M57007816
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- Total SMSD revenues were $3.7mm vs. plas of $7.3mm. Product slips account for much
of the problem: Mac Mail shipped in Feb instzad of the forecasted month of October;
and PC Mail shipped in April instead of Novicmbcr.

+  SMSD Mac Mail revenues were $2,966,962, or 91% of [FY91 domestic plan. Mac Mail
revenues break down as follows: 50% ic retail; 17% Microsoft Otfice; 33%
interpational retail.

Strate}e:gy and Planning

. API SKUs will be shipped and supportedithrough ﬁ:ﬁcn version of Mail.

. Simt\pplcmynotsh&tvculzicmm b of their erhail system, we will try to work
with Apple on At Your i (Agpl il) bonpectivity with our Mac front end.

~ Torque is moving from “prototype” 1o “pwjécf’ mode. (We're concentrating on resolving
three primary issues: database techuology, brms technplogy and programming
language/model. }

Product Devslopment ”L

« PC Mailv2.l Next Milestons  [Date Spec  Target. Range
Remote clisnt Closed Releass
released. PC Mail PM 2.1 RiM 7724491

«  Only two bugs PC Mail Mac 2.1 RiM 724191
rermain ca Mac PC Caleadar ¥1.0 M3 G/15/91 § doue 11218911
Mail v3.0a: PC Win Mail v30 MM2 §72/51 | dons | 12730/91 | -9i+4
sexver comuption ‘Addzess Book M2 $72/91 § dove | 12/30/91 | 9/+4
o the Siand Workfiow v1.0 mm%m 4/15/98 |  1BD 1292
large enclosores. | Mac Mail v3.0s #/29/91 | done | 8729/91

* The Z1 FAX Mac Mail v4.0 irkmets TBD THD TBD
and MHS oS requirtments 1736/91 | TBD 12/92
gateways were Muc Mail/PM Mail code =y done done 319 THD
released. Gatewny,

X.400, PROFS, b
SNADS, MCI and SMTP are scheduled to release in July. - —
Product Marketin i

» Competition. (1) and IBM announced their copperative agreement 10 supply
email solutions, secommending Office Vision for host epvironments and it Notes for
LANs. (2) oc:Mail had record sales in May. -

*  MacMasil, Received the MacWorld "W Class’amrdinﬁaccmailca:cgo?.‘thisisa
reader’s choice award of the top Macintosh products. Microsoft Mail recei 5% of the
vote, Quickmail received 40%, and TOPS, cr:Mail and B+Mail each reccived only a few
votes. )

+ Market Share. The market share for Micrpsoft Mail for AppleTalk Networks was,
again, exceptionally strong during April, refjecting the high sales of Mail 3.0.

CONFIDENTIAL
Ms7007817°
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Product Support Services

Product Total Calis for Mohibly Avgd | Avg. csll lesgth | % requiring call-
Month calls/day {min) back
Msc Mait 853 {45 &8 50
PC Mail (LP only} 836 P44 12 50
—+ In addition to the above data, Lincoln do approxamately 10 voice messages
a day from WGC. ’

-

Mail Connection CPP - The CPP of the

missing sug})on for Netware 3.11. This be

beginning of full support for the Co on throy,
able 10 answer questions on this prod

» The major PSS issue continues o be the

has assored us that recent organizational

on

Staffing and Organization

Workgroup App Product Marketing
« Hired Tom Davics as New Product T

Workérony App Development
» David Greenspoon and Pierre Cote have

Raman Sarin have joined the Bullet team

Workgroup App Program Mansgesuent
«  ¥harna Jain (working on BulletVBBS)

Workgroup App User Ed
« Hired three new writers: Rob Sandelin for Pen, V
Steve Jobnson for Spitfire. We've also ired a

Next Two Months Objectives

1. Resolve workgroup apps prod

velopme:
hanges wil

Lead.
joi.ncdthc'l
SDEs.

i

t out 10 days late. We are still
rted by ship. The CPP marked the
[ PSS. The entire mail team is pow

¢ of a preruium support plan. PattyS-
| facilitate the process.

lorque team as SDES'. Johnny Lee and
tain (working on Spitfire) joined us.
Parrot for Bullet and Bandit, and

nTw editing manager, Amanda Clark.

resource Issues

u:lpl:n and
Issue workgroup apps vision document and presentation

2.
3. Hire workgroup apps test manager
CONFIDENTT AL
MS7007618
Workgroup App Business Unit Page 3 Mmoﬂ"
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Microsoft Memo

0 Agreed on plan 10 have Pen Win booth at all Comdd

J T T

et ot SRR, s

Microsodt Corporstion Ted 206 352 3307
Ona Micrascty Wy Teler 160520
Redmcod, WA 931526399  Pux 206 353 3101

To:  Jeff Ralkes

From: Greg Styngstad
Date: July 18,1991 .
Re: Pen Group June¢/1991 Annuzal Report

Ce  Chris Peters, Danlel Petre, Julia MacLauchl

in, Rice

|

o Shipped our second beta of the SDKenerg
¢ Announced support for Pen Win by over 120 ISVs in

Monthly Summary

OEMs and ISV,

0 We have sdded 8 pew OEMs to our list of;
Oliverti,

o Our strength with the Japanese OEMs
up several key Japanese OEMs.

o0 Most OEMs appear o be moving to a dual OS {both
which is bad news for us.

Summary for the year

o0 The pea group grew from 2 people (Lioyd and Marlif) to over 40.

o Held 2 very successful ISV conference with over 200
o Received public commitment from over 21 OEMs
0 Received public commitmeat from over 13018Vs
o Shipped two betas—on time! .

attendecs

© Our ship date has not changed: November[22 but is d
Business
No revenuc was camed in FY91. We are ing cl

Fluding the key pen specific ISVs.
ix funded primarily by third party

including Zeoith, Dell, AST, and .
ing as we hear rumors of Go signing

Pen Win aad PenPoint) strategy

ppeadent on Win 3.1 schedule.

-

y with many of the 21 OEMs

that are commmitied to providing Pen Win machines. W have yet to get IBM or Compaq
but progress continues on both sccounts. IBM J is pu g pressue on Boca to liccnse Pen
Win so we expect movement in the next couple of morjths. The NCR machine will ship

in a couple of months and this will be & key pattle for

Pen Win Monthly Report | Micrusoft Conlidetial

‘Win vs PeoPoint.

MS57007819
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Besides our OEMs, we have bad great success on the ISV
make progress on the corparate side. Our smallimarketing

putting in vast amounts of fime and eaergy to

Go continnes to win the PR battle but we arc

all of

ing prog]

front and arc jost beginming o
group (now 4 peopic) has been
;xis happea.

ess on this front as well. We

should expect several OEM announcements Go sincd we know more and more of
our OEMs =re taking 3 dual OS approach. We now think we will ship first but we have &
lot of work to do.
‘OEM Status
Dell, AST, Zenith, Olivetti, Wacom, Tusk, Mictoslate and|SuperScript snnounced their
support of Pea Win.
QEM Status Machine Info
CalComp Announced Support. | Opague Digitizer for the deskiop
Canon Announced Support.
Compagq No commitment.
Interest increasing.
Fujitsu Announced Support.
GRiD Announced Support hine buik by Matsushita
(s1so a Go OEM.) :
Hitachi Announced support
IBM No commitment. We have their Go machine bas
Continuing to diF»p:A to late: 92
pursue. Have sent
price proposal
Kyocera Announced support N(1 info. Keyipen supporier has left, they
habe slowed progress.
Mitsubishi Announced support
Momenta Announced support | Nipe maching. Large bard disk. Clipboard™
with good degkiop functionality, long
fife,
NCR Announced & Clipboard styje machine with lightweight
. roachine at PCExpo. xfstwon. ing sway from hard disk
: (also 2 Go OEM.) 0 durabikity requirements. Leaning
tovards 8 MB Flash, 4 MB DRAM.
NEC Announced support. | One machine |s & variation on their
Will shaw at nofebook PC.
Comdex
OKI Announced support
Oliverd No announcement
Samsung Announced support
Pen Win Monthiy Report Microsoft Confiietial 2
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o All specifications are essentially completd. We will |

~ and the notebook may have 10 be
o Met with CIC, NEC and MSKK to

ad we are following up with Petern
Kanji recognizer to our pea system.]
©'The ISV Compuserve forum is up and running.

Development

‘ System

Released Beta Il SDK. Boxed edit has beeg added. S¢
made. The Synthetic keyboard was modific

make it casier for intemationalization.

Pens Win Monthly Report

Microsof)

o S—

Sanyo Announced support.
Will show at Fall d
Comdex
Scenario Announced support |
Seiko Epson Announced support *
Aiming for Fall
Comdex. {
Sharp Announced support. u
. Aiming for Falt
Summsgraphics Announced support i Opaque Digitizer
Telegroup Announced suppert || Prototype Working. It is  notcbook
converted o & clipboard,
The Eden Group Anncunced support it Having g clipboard prototype
Toshiba Announced support 1} No info
WANG LOLsigoed. - Frirly wtak clipboard.
Announcing carly
June
Ds New OEML
Showing interest.
Zenith On-going meetings
' ‘technical meeting
with pdf planning
scheduled for :
WinWorld,
Strategy and Planning
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resolve. (Want CIC 1o port their
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d o use mfomccs for the keyboard layout to
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development, Tim Kostalansky in program thanagemeigt and Murati Dharan joined the
marketing group.

Objectives for FY92:

o Ship Microsoft Windows for Pea Com;mti?g v1.0 bylend of year
o Hold an OEM Conference in August.

o Hold the Second Annual ISV Coafercoce
o Establish & Corporate marketing foree.

0 Ship key European and Kanji Pen Win by st quarterjand 2nd quarter respectively.
0 Move to a building/area with more space.
o Firm up plans for 1.1 and 2.0 and wark ou plan to tig into main Windows product.

HS7007823
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Microsoft Memo

To: Jeff Raikes

From:  Chris Peters

Re: Fiscal Year 1991 Report for WOBU
Date: Septermber 6, 1991

Ce Chris Mason, Jon Reingold, Josnne Sheldon, Geeard Bpe

Mxnytbmhmﬁcnrdmdlm.mchof&cwﬁ&nxintbhw 1991 wrapup comes from their excellent work,

FY 1991 Achievemants
Business

Fiscal ‘91 was & stroag yeas for the Microsoft Word busisess. Whdldwide, all chunnels, we hit $401mm! We
schicved 120% of revenuo forceast, sod with 51.9&2 Ticensed unjts worldwide we wers 127 % of unit forecast .
Worldwids Win Word was the leading prodisct with 48 % of salex compared to 34% for DOS Werd, 17% for
Msc Word, and 1% for OS/2 Word. o

With $147mm, we reached 118 % domestic forocast yevenue. Dﬁmemc represented 37% of our worldwide
business. Our focus on market share Jed to 134% of forecast Li units. Qur uxit results were particularly
strong dus to the roecessful $129 Win Word itive opgrade ign. Win Word was the biggest seller
domestically, totalling S6% of cur business, while
$254mum in revenucs, 122% of revenus forocast in

fionally, kod 120% of forscant unite. International

insd the leader intemationaily, with 45% of
revenues, compared to 43% for Win Word, 12% for 1% for OS72 Word,

The single mast successTul marketing prosaotion i, the V.5, thi year was the $129 direct Word/Excel
prowotion. On ths Word side, we sold 117Kk units, which we dalculste 89k wers incremental, for incremental
gross revenoe of $9.7mm.
Our PSS sitution remains problematic, especislly fof Win and DPS Word. Weo have bees making recent
progress on DOS Word sbendoament and deley, but Wme;sﬁmﬁonhMybpasistwm:uustmc
end of July. Win Word 2 will fix many of the support issges, such as print merge, improved tables,
conversions, snd graphics handling.

Forecast vs. Actual

- Actael Forecast | % Y.

U.8, Units $90,827 7390221 134%

U8, Nev, 148,518, [ 8124924877 ] 118%
49

nt'l Unita 931,063 FI4T18} 120%

nt'i Rew, $2154,308.5 | $208,043,083§ 122%
75

W. W, Units 1,921,712 1,515,750} 1272%

W.W. Rev. | $401,026,7 | $332.972.960] 120%):
24

Worldwide, Word revenue wis $401mm = 120% oi!;mm This includes $2mm of QEM revenue. Worldwide
licenses totalied 1,921k = 127% of foreosst. U.S. revenues sccokinted for $147mm of revenue, I7% of
worldwide, while International revenues wese $254mm, or 63% of worddwide,

M87007824
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WorldWide

Yip
Product Actual Forecast + /-
DOS Word
units 605,220 614,381 99%
revenue 138,885,277 137,114,937 100%
5 2
Mac Word
units 410,805 419,107 $8%
revenue  $89,339,07 - $74,737,05 83%
6 4
Win Word
units 891,818 . 452,251 193%
revenus  130,993,51 115,546,68 165%
3 g
OSI2 Word
units 14,069 20,011 70%
revanue $3,B08,860 $§5,574,245 §68%
Total Word
D ounds 1,921,712 1,515,750 127%
> revenus 401,028,72 332,972,966 120%
4 O

Win Word propelicd our worldwids results, exceeding fdrecast by $73mm.  DOS Word came in just ot forocast,

thanks to good intermational results. Mac Word was undpr forecast by

b $6mm, mostly dua to the fact that we

forecast version § to ship in the U.S. at ths end of this fijea] year. PY Word lagged by $2mm, slso due 1o & later
than expocted ship date,

$450,000,0000
$400.000,0004
$3560.000,0004
$200,000,0004
$760.000,0004
4200,000,0004

. $160,000,0004
$100,000,0004
$50.000,0004

WorldWide Revenue: Df:rn&!c vs. Joternational

401

Septembaer 6, 1891

FY 1931 %

WOBU Repgrt
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WorldWide Revenue by

Platform

Woddwide Sales by Platfarm
) 9% Rev. Worldwide, Wih Word is the and fastest growing businese. Win
Win 48% Word rocketed $3 in FY *90 10 $191mm in FY "91. DOS Word
DOS 34% decreased only tlightly $146mm to $137mm, while Mac Word
Mac _17% increased stightly from $62ram to $869mm.
08Iz 1% In donal '
YT i -
Product Actua Forecas +{-
DOS Word
units 407,684 425,718 96%
revenue 113,853,67 112,076,40 102% .
3 8
Mac Word
units 145,561 138,056 05%
revenus 29,400,501 29,570,911 9%
Win Word
units 372,269 201,935 184%
revenua 109,011,38 63,143,121 173%
7
OSI2 Word
units 5,57 11,011 51%
revenus $1,843,014 $3,257,845 57% 3
Total Word *~°
units . 931,085 776,718 120%
revenus ~ 264,108,57 208,048,08 122%
5 3 .
Internatiomally, DOS Word just barely remuined the largest , and exceeded forecsst by $2mm. Win Word
provided by primary drive over forecast with an extin $46cun. Mac Word was essentially at forecast, while OS/2
Word was under by $1mm duo to later than expect {elease. $33 of the $46mm over forecast internationally
came from France and Germany combined. Francesnd German represented 53 % of Word international reveaue.
M87007826
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Subsidiary  Revenus 9%, Revenus l
Germany $30,997% 28% International Sales by Platform
France $27,075k 25% % Rev.
MSLTD. $11,950k 11% 43%
MS AB $11,401k 10% 0SS 45%
MS PTY 47,687k 7% Mac 12
Othec $19,921k 18% Qsiz 1
Domestic
YTOD
Product Actual Forecast +§=
DOS Word
units 197.536 188,665 105%
rovenue_-$23,031,60 82503856 = 92%
2 6
. Mac Ward
units 265,244 281,051 94%
revenus 339,938,587 $45,166,14 88%
5 3
Win Word
units 519,349 260,318 200%
ravenus $81,882,12 $52,403,66 156% .
8 8 ‘
0OS5(2 Word
units 8,438 9,000 94%
revenus $1,355,8468 $2,316,600 85%--
Total Word .
umts 980,627 733,032 134%
ravenue 146,918,14 124,024,87 118%
9 7
Domestically, Win Word was the eagine that propelicd g $22mm ovet forecast. Win Word generated $30mm
above forscast. DOS Word came in $2mm under forecast, while Mac Word came in $5mm under forecast due to
expectations that Word § would ship dusing this fiscal yedr. OS2 W was only & few himdred thousand dollars
under forecast. :
In terms of units (licenses) we wese 252k over foreoast, in Taugo part

campaign. Probsbly the most micoessful marketing ion in the
calculate 89k were incremental, for incrementsl gross of $9.7
campaign was 0 increase market shave,sad in particular £ atteact Wi
swilch to Win Word before Windows WordPerfoct svailable,

the single lacgest category of poople purchasing the were W
WordStar (20%3.

Domestic Revanus by Platform
% Bav., Win Word am::;ed for 56%
Win 58% was 27%, DOS Word 16%,
DOs 16% more than expeciod this year,
Mac 27% incressed their uni} sales

0si2 1% understandiog so fer is that the s

people are buying gultiple

to cur Win Word competitive upgrade
8. ever, we sold 112Kk units, of which we

erfect usess (50%) followed by

f our domestic revenues, while Mac Word
052 Word 1%. DOS Word languished
while the Mac pistform dramatically
sles did not follow suit. Our
base for the Mac is not expanding, and
and using the same software for both,

CONmDmIAL
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;3 month rolling average

Competition/Market Share

00%

Wortdwide Market Share

o

a1se Q2% a3

BY WordPurian
B Wond [PCAWIR

£3 Ower

v St Pt

$8KH

G4 1 2]

waorﬁﬂdomxtd:hnnhgaﬁngimxwiaz!y Foss o WoriPerfoct's share. If Win Word 2 is successful,
we will likely surpass WordPerfoct. Weace alresdy larger than outside the U.S.

Win Word Domastic Share

25.00 il $+3 Month A

20.00%] —x- Unit-3 Mon
Avg

WinWord Domestic Unit & t§ Share

=

o
e
3

O, AL
vl
JdTNHE

Dcmicnlly,WmWordsh-mhnbcmbc:ushg!ﬁiﬂy 'ydnecW’mdmm}dn’pped,mdhsmmﬂybm

g;mgaés
> @ N
33233129 §
over 20% (unit basis).
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Mac Word Domastic Shars

3 month rolling sverage

Msc Word Domastic Unit & % Share

80.00
70.003’\-‘\_‘M _\‘\

60‘00% ] -

O :

50.00%, -~ s>

—pe -3 Mont

40.00%] Avg

30.00%

20.00% X Unit-3 Mont

Avg

10.00%]

0.00%. v ooy v -
8 £ % b3 g %
s 3 3 3% 3 g
& # - T I

a N

Although the tread for the last two mooths makes it q;mehaw

FY 90 vs FY 91 share aversges shows that this is not

in FY 90. Internationsl, sad thus World Wide, share is slightly vp.

losing markst share, an ’mvsﬁpﬁou of

-

case. Our Pomestic share to date js exactly the same 2

| March  April May | FY90 ¥FYIDS1 Change

Pomestic unit share 65 % S4% 50.7% S58% 58% none

Domestic $ share 63% 7% S2L.1% TE% Ti% aose

Internstional unit share 1% 61% 43.83% 0% 54% +4%

Intercationsl § share ks 3% 20.0% 2] 8% +4%

World wide unit share 61% 56% 50.0% 55% 1% +2%

World wide $ share 70% 65% 61.9% 74% 5% +1%
CONFIDENTIAL
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DOS Word
3 month rolling average

PC Word Domastic Unit & ¢ Shsre

——nee $-3 MOAT
Avy

e Unit-3 Mo
Avg

4

PC Word's nnﬁetshnnjumpo‘dupwiththacﬁmé
up aocxpecmiom,m&ﬂsechmeluoppedoréain:
nhipmmuhwebwndm(ova 10,000 wnits) so
With sggressive prowotional programs thst we bave ih place over
back up to at Ieast 3-6% range.

L.

Word for OSI2

Word for OS2 dominates the extremely small OS/2

in of thej
copics aj
should see ghare got closer to pre-Word 5.5 Jevels soon. ™

pew Word 5.5, However, scll-thru did not Bve
) they workod down their inventories. Recent

bhe next ix moaths, we bope to push our share

market, with 2 50% share of units.

ordpvr%:
Unfoﬂunucly.ﬁeosnwcgoqhuyawuﬁueﬂ «nd »0 wo bisve not made much money in this business.

Releases

PC Word 5.5 and PM Word 1.1 wero the 2 major cases of
wﬁngtwthmdwwfm PM Word
the instability of OS/Z and Porthole. Webad minor

W&e&amwms.ommwm ord 1.1A,
new key convertess sud Sliters (EPS, WP 5.1, and T awith-la
fixing minor bugs. PC Word $.5A sod 5.5B wers relensod.
Word, which sbould bring significant COGS savings

New Products

WinWord 2.8 snd MacWord 5.0 are the two most
major spes work and are now on track for shipment ft the ead of
support, Grammar checking, new platform suppost (Fystem 7 and
based on extensive usability testing and an effort to sddrese the

“ brought tloser together by resolving many; but ot '}l,tbc interf:
3nd ptrtya;mtimedim(MnhtypcfmmDaixn&cfwc)ﬁotbo
OLE. Winword will also include Desw, Graph, and WordArt Q
ABU and EBU (WordAst is a font cffects applicati

jor projoct

September 8§, 1991 FY 1991 WOBU §

year. PC Word was shipped in September,
shipped in Deccmber, after a long fight sgaiost
: WiaWord L1, released in July, added

o ¥ spood improvements and
). MacWord 4.0C, D, and E were released,
5.5B saw & change to high density disks for PC

} of the year. They have both gone throogh
Keptember. Key highlights include OLE

Win 3.1), snd important user inter{ace changes,
PSS cxll gencrators. Both products were

¢ inconsistencies. We purchased the vights 107s
platforus, aod will be fnwgmting it usiog

E spplications, developed respectively by GBU,

it} empbasis was put on WordPerfect 5.1

M87007830-
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compatibility in WinWord 2.0: a keystroke compatibility frature, p
experienced Wordpecfoct. users create new documents in, WinWard usin
improved WordPefect convertes will support mare sdvanced festures
and many wore. MacWord 5.0 will be one of the first apgdications to

including Publish snd Subecribe and & subset of Apple ts.
aljpmp\é. Ded

On tha convecsions tide, the development team grew W0
poople were assigned to conversions. Couverters bocame
delivery date. At the aume time, we tried to bo & 1ot morm
resourcos mors effectively.  Weo still have 2 loog wsy to

short texm plan it 1o rely oo Mastersoft to improve ths curyent

of & new converter, 10 bo shipped after Winword 2.0.

The business unit strategy oa the future products was adj
featore and spec work on pyramid, whils development

projects,

tod as a learning tool, will let

WordPerfoct keystrokes, sud an

o styles, graphics, outlines, linodoxw,
Apple's system 7 festures,

icxted program managent, testers and PSS
with & schedule, & spec, and an expectod

ive 1ofspecific lasge sccouats by using PSS

o provide

called

00% WordPerfect file cotpatibility. Our
. while starting the developmeat in-house

*QneWord" plan. We suspended pow

portiog code 1o the new architecture. We aro

now ready 1o resame this spec work in preparation for Octdber. PC Wdrd 6 was afso postponed, and the

development resousces added to the WinWord 2 teaas.

Ontlml’moﬁutaohdde.woﬁndbedtbecsmwrscdbym

round of product release.  Tho OG API, for grammuar chec

communicated 10 Refercacs Software for a freoch gramumar checker.

We bave continued our effortx to bring xn SGML aad ODA solution to
the situstion much better, and are talking to Bull about Licepsing their
CDA cogvester for DECs All-In-One product in the Winword 2.0 8

joees, is also

, 20d 10 bo used by GBU in their next
way, tad has already been

irword users. ForODA,wevmch :
isting RTF couverter. We will have & .
rame.

Tho coenpetition bas also boen very sctive. MacWordPezfpet 2.0 shipprd in the fall, First very buggy, but

quickly correctad with & 2.1 release, Although WordPerfert 2.0is s v

win the SW Digest round-up for 1991, WordPerfect is als
March to end of 91 very rapidly. We've never known so
cese here, And Pro 2.0, scheduled for the end of the
playing cstch-up with Winword 1.

Organization and Haadcount

In Janvary the business unit was formed sod Chris Petars v
Reingold became Group Product Manages, Gerurd Bax beg
added User Ed Manger to ber role as Testing Mansger. €

FY 1932 Objectives

- Define WinWord 37MacWord 6 o be the knock-out p
product issies Tike layers, cmail and database integrati

- Ship WinWord 2.0 and MacWord 5.0 in Scptember/Cetober.

- Ship MacWord 5.1 with macros.
- Ship & better, in-house, WordPerfoct converter
- Finalize our solution for SQML and ODA.

“September 6, 1991 FY 1981 WIOBU Repor

b working o

. will alsd

pne Group |
hris Mason 1

tch to Wo

on, form &y

bey good product, MacWord 4 was sble to
s Windows version, which slipped from

uch about ab wnrelessed competitive product as js the

be 1 good competitor, but soems to be

ras made Geperal Manager. During FY 1992 Joa

brogram Manager, and Jeanne Sheldon
bmained the Development Manager.

crfoct in GUT environments, Address
port, more intelligeace (autofiniching).

MB7 007831
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Microsoft Memo
To: Mike Maples
From: Darryl Rubin
Date: b/22754!
Subject: FY91 Anmal Report
Juoe 1991 Monthiy Regiort
o GregW, Jeff, TandyT, RichardB

1. Highlights during the past year

Tools, out of the formerdy separatz DTL. and Online
this year, including SDM 224, Dizlog
(Windows Amoenated Test Tools), Raid
2.0). New projects were staried to

Leaming development groups. ’
Editor 3.0, CW 3.1, WinBBS, GUI Scusp 1.0,
3.0 and 3.1, Winhelp 3.1, Tutor 1.0 runtime (ft

ﬂmwmﬁmﬁqmwdapwmd pesibk.
WILM (Windows Layer on the Mac). Composcr split into ;mdmts.asxmpiedmogedumtarusc
in Macro Manager (Mighty Mouse) snd a follow 0 product {
with AFX class librarics and Sequoia. Foundations classes ardcode complete and will ship with C7.

‘Thcmhchmgwcomplcwdw«kmclg 1.0and
work is under way. Time has been spent oa aa ongoing basis
on the object infrastructure for IAYP, Informadoh das type

2 successful ISV seminar. OLE 2.0 design
ing with the syswems and Silver groups
fling for Winword and Excel was done

* The user interface group published the UI Styke style guide. Good progress was made
documenting an OO nser mode! and protoryping udmgzmxﬁngmeéca_mfmamg':mdcx
speech. The group complcied 62 usability tests @wcwmmm?mmm

II. Goals for the cmping year

APPLICATION TOOLS

“Ship tools permitting no-compile localization,
*Ship Mac OLE, NTOLE, OLE24,0LE server, and $hared text edit control.
*Ship ALAR {aka. Macdev). This is a joint project with Languages.

*Put wols in place foc transitioning apps to NT.
*Design znd start coding spp setap tool for win 4
*Develop link betwoen Raid and the Prism database.
*Ship Machelp 3.1, NT help, and two Winhelp 3.x releases fof mmsys (as joint projects with mmsys).
*Design online vicwer and viewdile technology for Win 4 as specessor to Winhelp and Tutor.

H
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ARCHITECTURE

*Complese OLE 2.0 design, bold ISV scminar, design
*Work jointly with systems oa design of object
*Develop & 3 year roadmap for adopting IATT and
spplicadons.

*Dexign and peototype 2 Win 4 compoucnt software spplication; dey

existing applications.
*Develop an sdvanced education swategy proposst;

"APPLICATION FRAMEWORK
*Deliver Foundation Classes with C7.
*Deliver Mighty Mouse Dialog Editor for MacroMasn.

mememmmmﬁthWh

*“Provide & Windows Layer for the Mac to ensbie
*Start work with Silver team on Object Basic.

USER INTERFACE ARCHITECTURE

KRS

servicts for Win 4.
wchnologyl into our nexs gencration

Eity.

\:lopmchmque:sibrmgmccnng
i Wm;m teaching design courses.

*Complets specification prototype of basic objects hcomwmrgwaxmwmwgu(m

replace applications) and user programming models,

*Continve 1o provide great usability testing , design review, graphicdesign for product groups-

*Provide improved visuals foc integration into Wi
*Continue to provide leadership for UTTF and style
transitioning apps to & document-cenmic moded (8.,

IIX. Highlights for June

4

proxctivdy define Ul clements for
up meaas, propesty sheets)

*Success{ul project review of new AFX direction with gillg.

*Fesature complete for Foundation Classes.
*Mighty Mouse spec and schedule completed.
*HELP 3.1: Shipped with Windows 3.1 SDIC
*OLE 1.0 shipped with Windows SDK.

*Mac OLE Mikstone #1 complete (Pact of client DLL and clicnt 2y

talking to Mac Excel).

SOLE 20 Architectire and Protocot Proposal published 7/5.

*1st Design Concepts and Pasterns course given,
*UT Style Guide sent out for external (ISV) comment.

o

IV. Accomplishments toward Iast month's §

APPLICATION TOOLS
Development Tools and Libraries

oals

*ALAR -Internal Milesione 3 -07 Jun, Mac Swappes tsting released

Not done due 1o codeview kemel problems. CV will bt added 0
Codcview team's beta release. Testing release not doné duc to AppS

part of the July milestone also.

*CENV -EC v1.0 PC-Mac Ethernet Communications -7 Ina.
Done,

*TUNER -Milestone 2 - WinWorks Near/Far decision } 14 Jun.

Done,

released2Y Jun
tht July milestone to pasaliel the

Micraseft Confldondal  Applcasions Swagy « Juns 991 Monihly Kyport A FY31 AnnwalKepors  Pagel

blet implemented and client applet

e ATRAP callback problem--will be
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*Publish CW 3.1 schodule.

Pastly doac, waiting information from Codeview,
*SDM 3.0 milcstone [I1 6/3091.

Nox doae. Schodule slipped ooe moath
*Release DESTools 3.02 630451,

Done.

*$plit STUFF soarce tree ("code frocze”) foc EBU.
Dane.
OLE

~*MAC OLE first Milesiooe 7/1 (Pt of cliet DLIL

Bxcel).

Not done. ' Will be completed within a fow days.
*OLE 1.0 finsl relcase 6/15.

Dove. -

Qualiry Assurance

PWEB items have been schoduled.

mdcﬁmairplaaim:ppinu}kinznmc

*Ship Raid 3.1 that bas database sdmia capability fu will nos hnder debug Wia 3.4,

Done.,
*Ship 2 MSKX release of Rald 3.1,
Not Dooe. Awaiting Information froot MSKX.

Documentation Production Tools

mmmmumrwp;nmingw

Done.

“Release Help 3.06 10 MM Windows.
Dooe,

*Ship WinHelp 3.1 with Win 3.1 beta /7 and Win
Done.

*Hatp 32-bit plan complete 6/15.

Not dooe, work load analyzed. .

APPLICATION FRAMEWORK
AFX C7 Library

3.1 SDK G/M.

‘Updxu::némbinemwmmmgwam%z.um;mm&gwm

docurnents.
Done.
*Finish Mikstone 1 for Foundatioa prodnct,

Dooe This is feature complete for most of the
*Complete most of Milestone 2 for Foundaton

Doue, Except foc OLE, pending resotution of Win}t SDK inclision with C7.00 prodact. This is code

completz for 8lt of the componcnts going into

*Convert all 033 CTLIB functional test cases o ranwith pew

Do, .
*Convert all old performance messurcment 3ests
fibrarics,

Done. String performance doae by development. |

Fulcrum ViQ
*Resolve Folcrum features and priorities.

Not done. Pl to have list of top open issocs by 7410,

*Specify features needed to replace SDML

In progress. Analyzed problems that SDM solves sid wrote up

have not specified solutions; will coordinate with
*Prototype Visual Basic control bindiags.
Working. Controf binding is working, will be fini

Micreceft Confidensal
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Mighty MouselComposer )
*Complete Mighty Mouse Spec and schedule. . .
Not done. The spec is close 1o complete. mwmpk;:mm&mfmmm
design, There sre miill & fow opea Issues which will be fesolved this outh.
*(Get an indtial version of Mighty Mouse up and rooning (mﬁn;h.c::umuofoo&ﬁwwinll
DLGEDIT).

In progress - we have & version of MM up and runaing,
*Write Mighty Mouse test plan.

Done. Iniial Test Plan checked in July 1.

USER INTERFACE ARCHITECTURE
UI Model Architecture
*Complete query objoct functioaality.

Not done. Will be done this moath.

*Suppoct encapsulation of existing applications.
Partially complete. Basic functionality implemecated, bt not yet
*Resolve direct manipulation Ul for Excel/Word.

Reviewed lssoes with program managerx, altcrnatives and acheduled quick usability
testing, Yssuc not completely resolved, but these steps toward 3
Usability

*Complets test proposals/plans foc Address Book/Bulle], Calendar/Bandit, Bullet Help system, Cirrus
Browsing snd Filtering, Mouse (Alps vs Mitsui),
Doue, except for Cirrus (delayed by prodoct team).
*Camplets testing for Diroct Manipulation Altervatives (phase 2),
Fen Windows (phase 3), Win Word 2.0 (third round}.
Done, sxcept for Direct Manipulation Alicmsrives (iestirun, analysi repext, 0 be completed this month).
Graphics Design
*Complete screen design woek for Boris forms, WinWed toalbar b on revisions.
Done, except for Boris (many product team changes).
*Complets icon design work for Win 3.1 Print Manages, LanMan, NT Seonrity, Mac Works (new
roquest). Voodoo, Bamey, Bandit, WinGraph (Mac), Viewes,
Dane, except for NT Security (canceled by product 3, LanMan {canceled).

ARCHITECTURE

*Resolve OLE 1.1 features with Pen Windows, provide design assisfance,

Ongoing.

*OLEB 20 designe determine OLE 1.0 sichitecture and priclimi in-situ protocols, write vp

Spec done, containment and dragidrop not dooe.
*First relexse of IAYY container and naming prowocols

&dmmmﬁam%fmmw 1.

*Teach first offering of OO Design Course (6717 -T/1).
Done.

V. Business Somumary

NA CONFIDENTIAL
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.. yezr. In the meantime, AT will continuc to devek

. X. Goals for next month

VL Strategy Changes

Na changes.

VIL Product/Project Changes

*SDM 3.0 will slip 1o sccomodate SDM 2.24 € request by
sclection listboxes), The pimary SDM 3.0 client, PYRAMID, §
*After investigation of existing MAC instafiation ols, we havg
build 2 MAC vexsion of GUT setup.

WinWord 2.0 (SPIFF) (extended
pas agreed to this slip.
determined that it is unnecessary o

iru OLE in Penwindows cather than the

*PeaWindows will have the respoasibility of imp ing in 4
OLE team. "The OLE team will give help to Penwi and 1
Peawindows so stag with, Next 3 months 12 from

group,

*A new version of MacHelp is scheduled with 5 7
*A interios version of Tutoe is sdded for ship in
*Languages will market AT's WATT based WIN
responsibility for WATT enhancements and revisi

VL Mafkeﬁnngharthompeﬁﬁon
N/A

X, Staffing

*Richard McDanicl joined APPA as & summer intejn. He will §
prototyping for OLE Capsules.
*Bob Cock sccepted offer for advanced applicatiog prototypin
*Doug Hodges accepred offer foc OLE 2.0 design
*Darfene Black joined the group as User Interface Standards §
*Randy Keer joined the group ag User Interface Design Speciali
“Lec Acon Joined the group as Protocype Engil
*Michael Van Kleeck transfened o the Pen group.
*Made offer w Chardic Picher for IAYF cvangeli i

APPLICATION TOOLS
Development Tools and Libraries .
*Localization—Finalize plan and review with Bitld . Release of
*ALAR — Intcroal Beta - 26 July.
*All CW festures related 1o PWB code complete (principally, 54
constriingd window mansgement).
*CWTed 3.0 code compicte, and released to km.m§
*SDM 3.0 milestone 1Y,

Micreesfi Confidential  Appllcatiens Sirniegy « .A pny 2991 Meni)

the initdal code for the

will be warking with PenWindows
First client is MacExcel.

ient is MMWinWorks.

guages will ultimately sesume the

il the first version is marketed 1ater this
g fixing.

e working on OLE 1.0 and 2.0

lead and started 778.
managee stering 8712,

(Advanced Ul Model group).

progiam manages,

Mding practices aad standards documents.

gmentation work and performance-

iy Report & FYP! AnnralRepars  Pape3
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““Ship WinHelp 3.07.

- and regress aon-GUT components.
b Fulerum V1O

*Spec for Mac tnstaliation nsing Apple Installer (drafi)
*Completz proposal for AT/Languages cooperation oa;
OLE

*Packxger bag count to zero and Srvr dema code ready
*Publish scheduie for NT OLE.,

Quality Assurance

*Ship &« MSKX releasc of Radd 3.1

*Present 10 PSS 2 plan oa how to exchange PRISM Data with Raid.

Documentatdon Production Tools

“Compicte 15t drafy WinHelp 3.1 anthocing proposal.
*Ship Tutexr 1.0

APPLICATION FRAMEWORK
Windows Layer for Mac

*Finish ioput layer

AFX C7 Library

*“Integrate Foundation Hbrarics with C7 Beta,

‘Fotmd:ﬁea{non-GUI)pmductwm be 21 foc ail mod
L.

“Foundation product {(GUI) will be ZD for alf models,

*Compless draft of Fulcyum spec that describes fi
*Prepare list of Windows programming problems, and
refationship with MSDP and Windows group.
*Finish VEX controf fayer.

Mighty MousefComposer

*Prototype Mighty Mouse dialog editor in VB.

“Compiete the Mighty Mouse spec resolving all remaiing open iss

*Compleie Mighty Mouse prowtype in VB which can §
*Finslire Composes featnre list.
*“Clase down all MacroMan/Mighty Mouse AP] issucs,
binding end dislog AP sets. :

by 73191,

test tools.

to ship(7/31).

els, all platfgrms debug variants (7/17 Milestone
111 platforms debug variants (7/25 Milestone 2).

snd architabtare of librasies
itiate Windows Developears Advocate -

e in with the Macroman prototype.

aad compleie the implemeatation of the runtime

ARCHITECTURE

*Develop OLE drag/drop proposal w.r.t. currest app
*ﬁmrmoamgommmwwm
second offering (1725

mak miﬂcmauﬁmmwmdbcm

OLE 2.0-Dennil protocols for the following: mena ybut negotiation, standard application

*Advanced Appliction Prototyping—writc memo on

USER INTERFACE ARCHITECTURE

Ul Model Architecture

*Coxapicie the filtering interface of the query object

*Complete old Windows apps encapsulation

*Create sser object, in-box and out-box objects.
*Einalize vew Edit menu shoncut key.assignments,

*Finalize transfer model for Win Woed,

*Finslize Help "on top” default,

*Finalize OLE 1.0 usability fix(ex)

MicretefsConfidensial  Applontions Swetegy - June ]

software applications,

CONFIDENTIAL
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Usability

*Complete test plans foc Excel 4.0 customizable
SmantPages, Excel 4.0 Direct Manipylston test,
*Complete testing for Address Book, Bandit,
(Win), Sequots, Win Optical Works, OLE 1O
“on top" usability test.

Graphics Design

*Complets icon designs for Voodoo, WinGeaph, Sotations (Wodk

Gaiewsy, Equmsioa Editor, Voice Recorder.
*Complete screen designs for Bxeel toolbar, Boris.
*Resotve PC version of Visnal Style Guide.
*Write up desigo review of CD TV,

Micreeaft Confidensial Applicasians Strutey « ]

, Excel 40 Index, Pes Windows (phase 4),

3.0 field jest (phase 2).

Direct jon Alternatives, Microsoft Offics
test, Wig Word Direct Manipulation test, Help

wne 1991 Monily Report & FY Annsal Rapart

-t/ Moneyf/Voodoa oaabo]), P'C Maif

CONFIDENTIAL

Page7
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Headcount, Pr

bfit & Lioss and Sales Summary
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T DEPAT MR

FY 9t PL

TiSin]a

ATFLCATIONS, .
4142 Suategy Group 1 2 3|4 2
4143 Applications Development Tools & Librades (2 23 25 |27 34
4112 Appications Architecture 2 5 6 17 5
4102 Corline Tralning Geroup = 3 313 ]
4144 On-Line Development 2 20 20 21 18
4145 On-Lios Testing Y 15 18 e 2
4148 On-Line Prog Mot ] 6 8 18 10
147 On-Line Support } s 8 |9 12
4100 Lisar Interince Group 5] 2 2 13 S
4130 Ut Usabllity 4 w12 4 11
4151 (K Graphice Design 8 7 4 s
4152 LX General Design 4 6 |8 4
4155 Applications Framework 1% 18 I 2
119 132 j44 153
8 7 17 < 4
0 34 |38 32 4 39
18 18 |18 17 4 21
13 14 [ : 17 2 19
4108 ABU Project Mkt 24 24 |24 g;‘ 0 4 34
108 ABU Testing % BETE:IE) ) 28 s 31
4310 ABU Use Ed 2] 45 48 48 gy 42 42
% 8 {8 31 7 7
[R-00 trARts 5 175 22 w7
s
s ¢ |86 3 7 L4
48 52 |53 535 51 [ 60
s 8 |8 dy 5 2 3
1 12 {12 3¢ 14 3 17
26 28 le8 2ab 2 1 33
4119 DABL (oer B4 HEEREENE] o4 B 30
TOTAL H 128 13 ja4 134y 139 15 154
TR USRI T N B
4120 EBU Group 1 2 2 |2 A7 2 2
412¢ EBU Development SIE R 35 5 40
4123 EBU Marketing s 15 s gt 17 2 19
412¢ EBU Program Momt 1 13 13 14 4 14 2 16
4125 EBU Testing 4 21 7 [ae 24l 33 7 42
4126 EBU User B |2 WEE AL < 27 zr
4127 €60 User Ed On-Uine A4 28 |5 2 26 26
4154 Applicationa Configuration testing ) 4 4 14 44 3 3
TOTAL 139 145 |30 154 159 15 175
Page §
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:
;
2

1

pisyve 1

ASOF FIRM
I0-Junn  HIRES  TOTAL

ST

L r 1l A 3
¥
4128 GBU Devsloparvent w11 13 MS £t 1t
4130 GBU Develzpiment 2 8 11 13 ] 1Ay & 8
4131 GBU Marksting % 8 0 gqu 7 7
4132 GBU Boftware OA £ IENCHEINRE 10 - 10
4141 GBU Program Mgmt {( g s 6 3 3
TOTAL E: “ 52 i el 47 o g
CEE N iﬁ {
4131 OBU Group 2t 2 2 2 ‘1 : f
4185 OBU Straisgy B &
4134 Word Teating JE B W a2 | aX 34 4 38
4135 Woed Lisar £4 i s se 62 s4% 29 1 :::
4128 Word Deveiopment e 58 6t e 82 2
4137 Woud Masteting 5 18 18| 17 4 21
4140 Word Program Momt : m 13 |t w{ r;s 1 u‘s
4182 Word Product k o
4138 Vaork Gvoup Development ‘i 2 » 3 :%; <) s 38
4139 Work Geoup Midg g B 9 @ 3 ) 2 11
4158 Work Geoup Program Mgmt B R 8 8 u 12 ; 12 R
4183 Work Group Testing > ‘-“ 23 23
4184 Work Oroup User Ed a o 0
4170 Work Group Mornt 2 i} 2 1 3
4148 Pon Windows Product Midg ke 7 zf .1 s
4159 Pen Windows Program Mg £ & 4 1 3
4360 Pen Windows Developrnent 1 ;‘ 7 2 19
4181 Pen Windows Testing 2 . e 1 1
4180 Pan Windows Group b e 2 2
TOTAL i} 22 240 258 J2sy)° 306 — 25 331
GRAND TOTAL ] a2 s o fosg]  ses s o7
CONFIDENTIAL
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MICROSOFT CORPORATION
APPLICATIONS DIVISION MONTHLY REPORT
JURE 1991

Microsott Confidential

OYSS ., oy s e o) "
% of % of
YTO Plan  FY91 Plany
Het Revenuss 146% 146%
Cost O Goods Sold 119% 199%
Gross Pratit 23082 0% ] 312,473 =% 152% 152%
Opecating Expensas 29853 L:x 50,808 14% 106% 106%
Allocstions 1,708 % % 7,238 4% 108% 108%
Burdaned Operating Income 17473 Box wmax]| s1raaoe % DEX T26%
loaTa access —
% of
Actual  Revehne Plan Actual Revenue  YTD Plan  FYS1 Plary
Net Revanuas $3,204 1 $18,637 100% 5T% 7%
Coat O Goods Sold <7 1 5,095 2% 95% %%
Gross Profit 2587 % 175% 13,542 TI% % %
Opanating Expenses 1,900 % % 15,281 ®21% 5% MR
Allocations 1598 133% 14712 9% 109% 109%
Burdened Dparating Loss {5342 9% 2%l ($18.451) ~88% 122% 12I%
[ENTRY oaisiimiatl s gt ey o el .
% of
Actusl R
Het Revenuas 1830 ¢
Cost Of Coods Sold 2971
Gross Profit 4,299
Opeating Expenses 2,423
Adocattons - 3,952
Burdensd Opacating Loss {$2.075} -
. 2= ) e T m:,;:‘k o ‘:- )
% of % of] % of Net x of % of
Actust 38 Plan Actual Revenue YTD Plan  FY91 Plary - .
Nat Revenuas $2,115 1ho% 7% 1,515 100% 1% 111%
Cost Of Goods Sold 02 123%] ¢3TS 19% 10T% 107%
Groas Profit 1,483 3% 21,140 [113 1% 112%
Cparating Exprenses 1284 wzrx 13,388 8% %% 6%,
Allvcxtions 1,372 % 129% 32,807 3% 108% 105%
Burdenad Opmc income $1.150 ~54% -~$108% $4,144 3% ~EE% ~66%
{OFFICE S Attt anitis k] [oednisonis & Mopthisosa Tooe ] PRI :
% of pat “ ot % of
Actual Revetive Plan Actusl Revenue YIU Plan FY91 Plan
Net Revenuas $21,451 523 uj %]{ 404,132 100% 121% 121%
Cont Of Goods Soid [ X33 ] 53 114% 3037 7% 1Mr% 17%
Gross Profit I rs% s{x}] 306008 3% 122% 122%
Oparating Expenses 4118 15% 1 54,704 14% 104% 104%
Alfocations 12,283 % 12& 122,708 0% 109% 109%
Burdened Operating income 35,835 2% A1%{} $156,885 39% 143% 143%
05F1ISUMXLS " (Davider;
87007843
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