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" For example~ two local :oftwa~ �
s~xted "7_ea-oDefects" earapaigns. B found that their development

tr.zms were e~-~g i to find ALL of the bugs.
and then tossing itto the testing getup checking to make sure the codewas "done." We that foothill many years ago--and out" efforls to ~

part of ourd~vetopment md tes~i than two years.
Our competitors ~e i

and theirdevelopment methods, and we It’kewixe. In ~zlition. we
must increase, ottr aw~
internal to bliclx~oft. ! ’ar~ external) and what they need
and expect. I$ we cone

err CUSSers. we will
heights by ship world classproducts.

Program Management
By any measure this h s been an

� successful year for the
.Mica-osoft Application

wereinstrumental in this s~ tess indesign and shipment of our

powerful trends such ( and us~ility.

The coming year will
competitors wi!1 have Windows ~

including LotusI-2-3/W, Atai Pro, am ; Borland Quana-u Pro/W and
Paradox/W; Word and Software PublishingHarvard Graphics for ~�-mdows,

a few. Currently it’s notsurprising that we don dnate the ~
We have most ofth~ major Wiadows at But with morn choices availableto risers we’!I hav~ to, ".design, development and release

waking up to the imlx
ctmsi~ency andusability. They are eel, :asing own famiIies of W’mdowsapplications. This is a major part

t andmarketing message. ,~
have to do much beets a these areas, we’ll

Here are so’he things i Management will do to meetthese chal-leages:
¯ Understand the col that are import to users,

develop scenarios, features that work together to
support these actis ities.

An..al R ~por¢ 3
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¯ Give. high priority to i r and cax~-applicadon
const~tency. To mak~ this w¢’11 work on increasing

em mamage~. W~ also
t with other

mmropeaabi~ty effort part of every program
rmmagt:r’s objectives
consismncy impIicat~ ’ and

= Always look for ~oot
Every Frogrammanager shoMd lmo~~ the commands people use in their

product, exactly why md how do them, and what willreally make a diffe,~ c¢ in their ~ use of the producx.
ExM 3’s Auto-sttm t

fean~ thatmost excites users, ~
in Excel3 marketing (tht:re’s th~ box). Yet itonly took throe days

had to think of it.
¯ Analy-~ PSS ~ ~ ~ti~ and ~

~s by fLxingbugs, rexte.signi~g feai
l~ot only~t;.L1 this incre.~e tl~ ltm!ity of t prod~ct, but reducing

~ support costs wilt he.l ke~p its high profitability.
¯ Pmtmyp~ everything possible. ~early in the design process as

possible. Umbility t~ ~ with prototypea rath~ thanwith actual cc~ So a2
changingcode:. It’s amazing he w mtmh a,

irt~rove.~ with aprototyix:, and what ~ 0oi kleas can discover in titn~ to getthem into the produa

defects so that D~velopm~nt and
¯ Aim to produce"ze.~

Usea- Ed have compIe t,. solid       to work from.

¯ Remember that groat design onl t matters when the product
ships.

¯ Above all. focus on q~ality.

User Education
User Education reached m

this year as each group metchalIenges of fight deadli
; excell~t documentationwhile tm.eting COGS t)b ~tives, I producing snazzy, innovative

work at the same time.

With input from PSS, Ii~ mational,
users, WinWorks, Word,and Excel wen: switched

guides. Emphasizing co~ to user’s
Icy�raged workfrom online and printed d

as the teams moved toimprove overall,
izadon:

" Project us~ generic~
platforms), book for all

Applicado~tr Divi~ioa Aanuat Repore 4 MS7007755
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Division Attitude Survey
For the thL~d consecurtv~         ~ducted = survey of
Applications D~vis~on c~ ~ploy~s. ~ .ll areas saw
improvement, but them z umm wok to be dorm. The key ar~as
that need imln~vement ,~: emplo) :c developuw_nt and education;
i.n~nal communication b~ness u ~t cooperation, and our
pe~. ormance review sys :m. Depar ments wil! develop ~ction plans

_ to tmpmve theh" perfom mc~ in the s~ areas during FY’92.

Headeount
During !991 the Applications D~vi ion gr~w from 753 employees
to 986. There will be co~ti, med em ~hasis on 1-aring vxperienced
staff, minorkies, and fen~xtes in thenpcoming years. Even with our
continued growth, our attrition 1=v� I was only 2..31 pea~nt--compared with 4.95 ~n~nt last ye

FY’91 Headcouht by Fun .’tlon

~64% 4.77~.
9.24% 34.1 I%

r] uE

[~ PROD MKT

[]

9.24% 20.61%

g thcYcar, gro +"+ in Tvsfin/~ was up 4+14 pexccntagc points;

1 ts, and Pmduc~ IVhdceting up

: design englnems, sorry, am test
con~nued to grow in the

" . i! . ;8.8 percent of the division-- inb-Y 91 the group mcre~ Sed ~o just ;by of 64 perrenL

CONY-.~DENTIAL
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Business Results

Net revenues of $934 ; million x 25-7 ~t above ota- plan
at over last year. Bm~ned

_ operating income ca~ percent aboveplan and 120.4 ix:zcez It abovet year. Division COGS continuexl
to show great impro~ ~nt fact at only 17.0 percent of
revenue vs. 22.4 Ixn’o :nt in FY

PlanRevenue. USSMD
$301,196 40.5% $82,375Revenue. Ia¢l FG 61o4 44~;543 - 60.4 12.5,153Otl~er/Admnts £L~ ~ L.~

COGS L58~4 17,0 140,fl~3 Igg (18,801)

During Ff ’91 WL~
fox" = fa~ greaterpercentage of the ~ ;s ~:venu¢ ever beforr. In the future weplan to see even more th~ GUI environm~nL Althoughottr commitment 1o ~ h continues to be strong, we donot forese~ drastic gr

volumes.

Gros: by Environment

Ss00 ~

s0o

...... ........
o              .

Win      OOS      M~u~

MS7007760
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Consistency
As the boundary between

~ the users.move tO btly multiples of
office suit, asthey start applying the v~

Lhfldng and Embedd~g, them by
user doem’t w_,ar~.t to have t is .ne~_sr~.ry. The

for the sameterm. They don t want to have to
~rms that have thesame me, naaing. So, it’s ur : to make sure that wep~"ncipate in d~f’ming wh

Interface Task Force. No! t ~, worldng with the User
but we have to change o~ have to def’me consistency,

them consistent.

Integration
Object Litddng ~

~chaology Lhat aJtows u~ tohave applications and pie
work wellWe are wett on the way t,

Embedding in every single app we :and
technology;, it is not a static art lite it k not a static
new features, new eapabilities" We ~ are new ver~ons,
on not ortly that we impt¢ -" focused
users can take advantage I understand how

Programmable
How do we make these

It is through the Silvertechnologies, the
the convergence of thosethat wflI allow,

components, these tools ~ block~, these
ldnd of mega applicatio~ t~ey want the

Networkable
L~t but not lea~ we h~-~p to =z~.ke :
networks.
iustallcd nerwo~_s, they h~ve to be
featur~ that e~ploit They must have
Iiak to tha im’ortmtion_ network~ are really the

with this vision ofbringing Information to
t we have to rmke sure weunderstand how to mzxin





= EXE edit~The se,v~ ~d thing need to do i~ to make sux’c
t~e teclmoIogies m-e i~ plscc tclow IPG to edit ~ program
wlthout.lmving torea mpilear~anofit. We need to keep
working on tool~ t,~t dlow di~ : and other integral pan~; of"
the product~ to be e~ :d outskof Microsoft by le.s~ skillexl
people. And so ~kis i~ t chdter, to Application Strategy and
the tools devetopcrx ra d~¢etOl~e concepts that will allow us
to simpl~y the transla ion. An~ .’condly, w each of the
development org’ani~i iota in e:h bu.sine.~ urdt to implement
them

¯ Double byte enabl~ ~The ~ ird internationalization
................. "---challenge is that we w ~t every r ~w projex:t and program that

we stm-~ to be double ~
inception and it~ fL~t ~ ielivea’y. ~ ~ have some progr’am~ that
arc not now and the m ~ketplac~ ~ rextuir~ that we continue
on our eiTort~ m go ba :k and few >fit double b3ne enabling.

Gr~at Natwork SuPl~
Sora~ of our cu~tomer~ ha m comme :ted that our network support
i~ gelling worse, not bett~; that it’~ l anier to install and operate
our appHcadon~ off uhe ne .~vork. We neex] to quickly" rcve.re-.� that.
We need to make ~ure our applicafio t~ not only take advantage and
shar~ data and infon’nafiot on a ne~ ~rk, but, just a~ importantly,
can be: in~talled or~ ~ net-,v~ ~rk and cm be executed off ~ network.

Fit and Finish
" SeIup ~The automot ile i~du~tr, learned a very hard les~on

by not peylng attent~ to how th : product cam, out of the
showroom: how it worked togeth ~. how it felt when it w-a~
fast Oat of ~h¢ ix>x_ W¢~ need to - dee ~ure that those
experience~ that the u.~r h~ wit[ our products an:
extraordinarily good tl’~e f’u~t day hey try the product. We need
to make ~ure that the p~’oduc~ in tract, do I~ ~ vexy dear
setup ~ocedur~ ~hat d~.~ not t~k

them things beyond their knowle~ tge,
abilities.           I "        their capabilities or their

" First experience--V~e want to: ~ake su_~ that the first
experience that ~ u~..r ]~a~ whh o~ r product~ helps fl~m over
the boundary ofjus~ a: Hank ~pr~ dsheet or a blank word
processing document, : ~or ex~mpl ~, in Exce! 3.0 when you first
bnng it up, it show~ ycu a simple exampl, of how the product
work~ and some of the capabHitie ;. We need to do more in
every ?r~uct-scr the u er feels im ital to par’titipate,’friendly
and that they can mak¢ thi~ activil
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"̄ Driver manaE;em~ ~- arc a lot of harder probtem~ we
have to deal with ~ ~ultiple apptication~. For

w mMtipl¢ text traa, tation ~ter~.

manage font~? It’s ~         ~e to solve th~ problem thi~
year, ,~o that as eaci applicafi¢~ rt in~taI~ additional object
linking modu!e~, gl tpkic$ filte ~ of word processing f’fltar~ that
the cxaTect newer fi mr is kept ~md tlmt we om have the most
proper one there t~ I flu all of o~r application~.

Usar Education
= Adopt standards of Us~ Education the~ ar~

thing, we nell to d are.that we support the need~ of

paga size, layout ~ ~ the way ~
We should mak~ ~-~ m we have all hay, adopted tho~e or are
shipping thos~ in th ,~ producrt by the end of the next fiscal
year.

= Smaller is better--A~ a get :ral guideline, we ought to keep
in raind that smat|o i~ better.’ 7he tt~.a~ dorl’t want to read a lot
ofirdormatioa, the don’t war ~ aIot ofdocumemtatioa. They
want concise answ ~ to the qt e~ion~ they have. We need to
keep thinking abo~ ev¢~, rele ~e and how we can we m,xke th,
documentation moi: di.~ct to he scr s requurcment~ and still

Conclusion

Climb High

l Clim] Far
four goa the sky
four aim the star

The quote =bore is in~ ribed on ~= Hopkias Memorial Steps ==
Wil~ Cotl~g~. It su ,xaamrize=ome thcmght~ a.~ to wlmt w~have to do ia FY ’92 ar d beyond. �¢e want to climb high and we
want to climb far. We ¢ an’t tit on ~op of the gold mine and watch
the world go by. Our gt al for thi, ~ext year i, to reach for th, sky.
It’s not just to stop; it’, to keep g¢ ng and reach a~ far= we can in
1¢Y’92. So, it’~ up to m We ]fflo~ i what we can do, we’ve seen our
accompli~hmeat~ of th~ pa:~t. We i mow we have the capabititie, to
keep movia.g.

Ap~ ’ic~io.nz Div~ion ~l Report ! ~
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KEY OBJECTIVES FOR FY92

1~.

14.



Memo

ABU JUNE MONTHLY REPORT

II. Business Summary
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II!. Excel Highlights

~y~

IV. Project Highlights

¯ !. SQL-C Highllgh~

VIII. PSS

¯ ~    IX. ABU Objectives For July-August 1991

7. ~~~pie~ ~1~ i"



Memo

JUNE MONTHLY REPORT FOR EXCEL

I. Highlights/Major Achievements

I!. Busin~ Summaw

US~ CO~ OF GOODS SOLD

++





IV. Product Status
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Vl. Marketing]SharelCompetition

Vii Staffin~Organization



VIII. Excel Objectives For July - August 1! 91

T~700?TSO





" ~ v 2.0~= ~ by d~ end CXCY 199I. with I~ ~ollowing s.~dy.

m S~L~c stage fo~3~Lso~b~w¢can move at full q~coa~ Ja~u~y 92~ ncod~ng and z~ti~gix.

¯ I~--~.lop a s~tcgy f~ moving fi~s a lwoject ma~g~m~l a ~lu~a pmv~

Performance Agalnst Plan

Momentum continues. Despite at due to the-Mac end PM
versions not thlpptug, we closed tbe 19 m|ll~on over plan. Resulting in us
bein~ over plau by 199%.

l °

MBTOO?782
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Product Development Status

N¢~ Mllestoue Date Relem to Raute
:Mutt

Marketing

Project SNtus

o~w~

2{~7007784
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Staffing

roslt|et~s ....... " ~. OeV~,lopment " Te-sfla r~g[ Mgm[ ...............r~d Mk~    e~up Total
~ 91 ~ 9

~ 2 t ’ o

’~~ .... 3 ~ .... 2 ~o
~~ .... 2 ~’i ...... o ........4
’"~=~~, , ¯__~, ~~ ’~ .... 2 ’~ ....

Objectives For Hext 60 Days

Product Plans ~----

Marketing Plans

~ustom~r

~70077S5
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DABU Armttal Rel~rt with June 1991 1~ ~igh.light~_

II!. dune 1991 Summa~
H~hi;gh~ A&~eme~

Jane ’91 Revea~ ~ -

~ASIC FamB$ ~aa Sat~

~$70077~9



DABU Ann~| R~’pon w;~ Jtm~ 199t
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DAl~U Annual Rcport wi~ Jun~ [99~ High|ight~



Vii. ~affin~Or~an~tion
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CLIMBING GLOBALLY
SUPPORTED INTERNATIONAi

. Set a goal to ffd~p Eaglixh,

S~~~US~~t~

CL~B~G ~RO~GER
MANAGED PEOP~

NE~V EXPED~ONS SCHED~ED

N~XT YE~S OBJE~IVES

IL BffS~SS S~RY

EB~ Revere Ve~
~U c~d ~I at



F~91 Plan "vs./~u~.|

~20.000,000-
100,000,000. _
80,000,000- l/F’Y’9~ Plan
60,000.000.
4o.ooo,ooo. r’l FY’et ~

20,000,000.

O.

FY’~), PPO0 ~vonue

~2o,ooo.ooo-
1oo,ooo.ooo

~I FY’89
80.000,000

~o.ooo.ooo ~ e’x’9 o

40,000,000 ~ F~91
20,OOO,OOO,

0

~ F¢~7007799
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. F_~BU FY’9I Annu,~l R~:port

~ 2o.ooo,ooo l

100,000,000

eo,ooo.ooo ¯ [] used

60.000,000 I"1 ~

40,000,000 ~ tntl

20,000,000

0
F"Y’91

COGS                                               -
Ov~ EBU pro~ COG~ w~r~ Z2.9% o~ ~

1000-
900,

700 -
600-
500,
400’

200-
I00-

0~    -! ! : ..... ~ .... ~ [ ’, : , ,{ .... l,     I ...... !
Juf- Aug~ Sep- Oct- Nov-~Dec- J~ z- Feb- Mar- Apt- May- Jun-
90 90 90 90 90 ~90 .... 9    91 91 91 91 91
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H IG. HLIGH~/’]~AJOR ACHIE~MENTS

¯ R~ ~ 89% of p~ wi~ ~.~M

Co~e~n

~W~~

STRA~GY CHANG ES

PROD~OJE~ CHANGES

Barney: ~ ~p]~ md ~ B~ ~
c~ ~ t ~ ~. lOof I0 ~T
Wtndo~ Eat~t~[ument Pa~k VOl I1:

~f~ ~ ~
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GBU Review
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I. Business Summary I
!

Dudng MS F~I Ye~ 1991, ~ G~p~o Bu~ ~t [r~ ~ i~ ~ m o~ ~% of ~u~ for ~
I~ ~e ~ w~ ev~ ~ ~ ~~ ~ ~ ] ~ ~n~ ~ ~ of ~mu~ for ~ 1~

ov~ ~ ~ (~y ~ d ~o~) ~r ~ d p~ tn ~ ~e U~ ~~ ~ w~ ~y at t~
d pl~ for ~ ~, ~ ~,~ W~o~ ~d~ a ~ ~ 6~

In ~e U~. we ~p~ 51 ~ ~ of W~d~ I ’~PoinL ~9 ~ a ~c Po~rPoin~ plus ~,4~ ~

a~ut 215~ ~ ~ ~p~ w~e ~ ¯ ~ ~ ~.

¯ e ~ ~u~. for ~ ~,147~ ~ ~ ~ ~U. W~ W~ Po~Pomt ~p~

for ~~ In ~ue ~ ~U. Wo~ ~e. M~ Pc ~t ~ ~ for ~% ofp~

P~u~ ~ for ~ Po~o~t w~ I0~; ~ ~ I~91 ~ for ~c Po~PMn~ 11~%. To=l ~ for
~n~ u~t ~ 11~ for ~.

CONFIDE!~TIAL



<

Cumulztlve Worldwide Revenue v=. Plzn Product-.c, BU, Jun= 9’1

I1. Strategy Changes
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Microsoi~ Co~f*de,-dJ~t GSU MonfhJy R.~por~ fo~ June

I!1. Product / Project Changes

Coa~pet~ti~ fe~. Mainte~:e reIe~

a~ ~t ~e w~le ~b ~ ~ do~ ~ ~

~n add ~ ab~ ~ ~ a ~de ~n~ of ~



PJ’K:n~ot~ Conf~,~ntJ.,v,I GBU Monthly R~porr fo, rJu¢~ t.q9 ~

V. International

VI. Product Support

At ~e end of Pt" 199I, PSS pubt~ tt~ analysis o~ u~ ~ ~ for ~ fi~ ~ ~n~ o£ ~I.
~u~ ~ We ~ v~ pl~ ~ ~ ~e Po~ ~Po~t a~ ~U ~d ~i~ ~ rifle for ~w~
~ ~: ~U ~ ~ ~t ~ ~ ~_~ of ~u, w~ 1.13%, ~ to ~ =~a~ of

1~$7007809
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......... OBUReview

CONFIDENTIAL

MS7007811





conUib~ted It2,000 tmi~ and td}o= 50% of the ~.~
promotion were pr~,ously WordPe~e:c’t use.r~
Workgroup Applications Canada L~ Estabi~

^,.~tieatiom, c:am~ ~ opta~,.,.. .......~ __. ae:w people.iota m ia .our .m.tssaon

enhance work~’oup producuvtty. L . "
Ia additio~ tlm Spitfire (XA00 mtil seaw.r} team ]~ ~ ~ fro ~ ICBU.

Growth In lElectronle Mall Market Sha~ C, mflnued
With the rete~ of yemen 3.0, Mec ~ ~ sotidly ~ the #1 r~ zrket share position, wi.tI}. 41%. $
shar~ domesfic~lly, and 55% worldwide. Includin upgra~ 1~ CS[ cus~omef~, we ~tppe.a
375,000 license~ for PC Marl.
Windows for Pen Computer~ Build~ Momq tram
The Pen group grew from 2 peop]~ to ove~ 40, ~nd h~. p..~duc development pace was impre~’ive.
Ake~y 2 beta~ have t~en ~ 120 ISV= have mbficly c~ ~dttedto pen applications fur
W’mdov,~, anti marly 30 OEMs tm dgm~i up to ~ i. W’md~w~ with their pea computers.

But Our ComRe..tit!on Got Tougher

OBU competitor. Word~. _ep~t~ ts saowmg.~ ~ - but late - word processor for W’mdows.
GO Corporation has com’i.m~ ma~_y peoptemu~(~), ~aPoiat is t~ e best ope.mting system for pea
ccm~ptttet’s, tad that you mttst start trpm ~a~;.; and ~ps; to take tdvtmtaga of these mw

~ to contit ~ our revenu~ growth and marketplatt’orr~ We will have to be very focused m . -
sham momentum.

Of~ce Busine.~ Unit                                                 Ha? 0 0 7 a z3
FY’91 Report
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... ~,. _Worldwid~ COGS were 16.8% for FY’gI~ ~mpared . a budget of 17.4%- ProdaC’t-cost~
were 10.5%, at plan.

Profitability
¯ FY-gl~gincomewas$157M.on .04Mnetf .,venue.s, or39%. Th~ compares to

a budget of $I09M of 33% of net. ~ ~ ificantly hi ;her than planned profitabi~ty .was
the ~ of exceOfional l~.rfo .n~an~ [~ ~ rm Word ~ ~lucts in both tl~ USSMD aria
Iate:rnafional channels. Otx~ttng ~ e’x’cecded I lm by $2.2M. *_~mariI~ du~ to
uaf~vorab~ nm--krdng vadan~ in th~ sub~ f~rie~ and ~ayrolI vadance d~ to me
acqul~flon of CSI and ~aff’mg l~yond pla~ in tl~ WiJ dows for Pea C.omI~at]ng

Summary

Products Shipped
- W:~u Word vLl - luly
- PC Wo~ ,,-5.5 - S~pt~mbe~ "9].
- Word for OS/2- November ;9.
o PM Word v1.1 - December ’9 L
. Mac Mall v3.0 - Matx~ ’gL
- Mac Sched~le+ vl.0 - April ’gL
¯ pC M~ v2.1- May ’91.

Marketing
¯ The oeadal name for the pen product wa~ ~d:.- i~o.¢oft W’tndov,.a for Pen

Computillg-- it’s ugly, bllt Legal and Sy~ ~ :t.~. ~

Word,n~..acel promotion- On tl~e Wo~.~I, w~ ~ 12Kunit~, of which we calculat=
89K were incremental, for Rlcareme~tal ~ ~s ~v.e.n.~e of $9.’/IvL

. The 2nd Annual Wot’d U.~e.fxConferen~ casl~etotn ~I~ _m~i~. Iuiaa~dllp, h’Icluding
, WcwontheIanuary’91InfoWorldProfe sionalwo.

WordPe~ect. We also won a PC Week*’, S~lyst’s C ~o~ce" against other W’mdows word
~ including Ami P~ and I’IBI t ,.gend.

* MS ~ for PC Networks tlSletwofl~ Cc~ ~r) ach~w d the highest overall ev’alua6on rating

OBU Organlntlon
¯ L,~ November, OBU reorganized iau~ 3 I~ ~ ,,nit

Comp~g.. Chris Petera becaune the Ge~ ea’al Man~
General Ivlanag~ for Pen Cxnnput~. g, and latte ~n FY’ 71 Danial Petre joined us as the
Geaaml Mamgex fo~ Wo~roup App,.

Office Business Unit I Page 4
FY’91 Report C~’, ~S_J) HS7007815



.......Microsoft Memo

DATE: 7/24/91 " "~’ .... t~ .

~ ,~ ~~ ~g f~ 18%

" F~M ~g~a ~w~~



¯ TotalSM_SDrevenueswem~3.7mmvs.pL~ o.f$7.3m,~Productsl~psac~otmtformuch

. and PC Mail ~pped m Atxa inroad ofNg? ~m_~2~r.z .
SIVlSD Mac ~ r~vetttms we~ $2,966,962 [.or vtvo..o~
reve~u~ bt~.~ down as follov~ ~ dom~ ~ ret~

Strategy and Planning
~ FFAPiSKUswitlbeshipped=mdsupport~.th~ugh~ : t~.xt version of Mail-

Since Apple nmy not ship tdL-~t cohipo~_~oftlz~e: aii syste.m,~,a:v,~ try to work
with Apple on At Your S~=vim (App!eMaiD ~:~mzctivit ’ with our Mac from end.

o Torque: ts moving from"prototype’-to"IXOj~Ct" rood,_. 8/e’re commtmating otz re~oIving

langa~age/~

Product Development

" Ollly tWO bogs _PC Mail M~,,2.I"

on the $i atal ~,~,=.~,,~ t ) .......................

o ~ 2:1 FAX
~nd
gateways were

)L400, PROFS,SI~TADS, MCI m~d ~ =re schedoL~t to ~lease ih It ly~ ....

Pro.duct Marketing
Competttlon. (1) Lores aad IBM =naomac~d their co ~perativ¢ agreement to ~upply
~ soltttiot~ ttx:ommetding OtEtc~ V~_sio~ for host � zv~omcms trod o;:bfni~Notes for

- IVlae/Vt=tL ~thelvlacWodd’Wor~lCla~ a~ trdiatheemailcategory. "[hisisa
madm’s choice awmxl of tim top ldacimosh i ~roducts. 1~ aerosols Mail received 45% of the
veto, Quicimtil received 40%, trod TOPS. ¢ :’2da~ =~I ~+Mail each nn:eived only.a few
VOte..~ "

- Manet Slmre. The m~rlmt share for Micz ~soft Mail ~or AppleTalk Networks was,
agaJ~ exceptionally strong during Apr,, ret !ecting the Mgh sales o!Ma~ 3.0.

June Montldy Report CONFIDE} rTIAL-SE ~L)
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Staffing and Organization
Workgroup App Product Marketing

H~d Tom Davies ~s IN¢W Produc~ Tv.a~ ~

Workgroup App Development     .
* D~vid G~m, poo~ ~d PicA’re Cot~ I~av~             : team as SDEs. Johnny Le~ and

Raman Sarin haw joh~.d uhe Bullet te~

on S1~tfu~) joh~d us.

Workgroup App User Ed
. I-rnnxedl~e, e new writers: RobSandelinf pan~fofBull~tandBandit, and

S~v¢ Iotmson for SFitfim. We’ve also ~ nmn~er. Amanda Cla~k.

Next Two Months Objectives

I. Resolve workgroup apps producl plRu     resource issues

2. Isle workgroup =pp$ vtdon do~ tment presentation

3. Hire workgroup app~ test manag.~r



M crosoft Memo

To: Jeff Ralke~
From: Greg Slyagstad
Date: July I8, I991                -
Re: Pen Group June/1991 Annual Rep wt

Cc: _c’~rt_~ Petcr~, Daniel Petre, Julia M acLauct n, Rice

Monthly Summary

Sum~ ~or ~e y~



lot of ~ m ~.

hEM Sta~

~x



Strategy and Plznnin~

CONFIDENTIAL

Pen WL- Mostly Rt4x~ ~dcr~ol Con/~defi~ 3

MS7007S21



development. T~m Kos~amk-y
~g ~p. t .

Obje~v~ for ~92:           "

o H~ ~ O~

MS7007823



Microsoft Memo



onkz 605,220 ~14,381
revenue

5        2
Mac Word

u~t= 410.805 419.107 98%
re~e #69.339.07

6 4
V~ Word

un[~ 89t.6~8
revenue

3 9
OSIZ Word

un~
re,hue #3.808.860 $5.574.245 68%

To~l
u~ 1.921.712 1.515.750 127%~

~ revenue 401.026.72 ~2.972.96 t20%{
4 0

September 6. 1991 FY 1991 VOBU R(I~ n 2



sfform
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Subsidianr Raw~’|~ % Revenue |

Rance t27,075k 25% ~ % R~v.

MS LTD. $11,950k 11%
~S

43
MS AB ~11.401k 10% 45%
MS ~ ~7,667k 7% Mac 12%
O~e~ $19,92tk 18%

~S/2

Produ~ A~ For~a=t
DOS Word

uni~= ~97,536 188.665
revenu~23,031,~ ~25,038,56

2 6~

Mac Word
u~= 265,2~ 281,051 94
~evenue ~39,938,57 ~45.166,14 8

5 3
~ Word

unh~     519,349 260,316
revere $81,982,12 ~52,403,56 156~

6 8
OSIZ Wo~d

uni~          8,498 9,~
revere ~1,955,846 $~316,~

Tot~ Word
unhs 990,627 739,032 134’
revenue 146,918,14 124,924.87 118~

9 7

~r fo~ . .

~89k~~, f~~ ~ ~ ~~~of~

W~

Dome=t~ Rev~ue by ~o~

~ 56% ~,~
DOS 16% ~~
Mac 27% ~~;~,~ ~d~foll~iL ~r



Competition/Market Share

CONFIDENTIAL

MS700";828

~ep~em~e¢ 6, 1991 FY 1)91 WOB! Report 5



Mac Word Domestic Share
..... month ro~1!~,.~’~,.~e ............

Mac Wo~d Domestic Un~ & ~ ;ham

~ ~3 Mont

W~d ~t~    61~ 56~ ~.0~ 55~ ~ +2~

CONFIDENTIAL

)(B7007829



DOS Word

PC

Word for ~

Releases

New Products
|

Sevtember 6, 1991

~ 19~1 WOBU epoa
7



.... September 6. ! 991 FY t 991 V~ 3BU Repo= 8



ApP icatio= Strategy G’~’bup Review’

1~,~7007832
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APPL]CATK)N TOOLS
De~elopm~ra Tools and

~ of ~ l~y m~ ~



~Lq7007835



V. Businem Summary



VL Strategy

¯ X. Goals for next month

APPLICATION TOOLS
Dzvelopnu:r~ Tool~ and L~rarie~
*Lcctl~n-.V-mdi~ plan
*ALAR -- L, mm-nal Beta. ~ J~y.

I~7007837
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Headcount, P~ ~fi["& ]oss and"Sales"Summary

M~7007840



!

3 3 ~ 3 3

~ ~ ~ ...........
~ ~ ~ ................. ..................

41~ ~ ~ ~P 2 2

4~ ~ ~ e T r 4 4

4~0 ~ 4~ ~ 5 4 42 42

~1~ ~P~ 8 8 8 7 7

T~ 1~ t~ 7 1~ 175 ~ 197

4115 ~~ ~ ~ 3

4114 ~~ ...............

4~24 ~ ~ ~ ~3 13 14

TO~ - t~ 145
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