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g EXHIBIT
C Comes v, Microsoft
From: Erik Gavrituk {erikgav)
Sent: Monday, October 03, 1994 6:35 PM
To: Mack McCauley; Mark Malamud; Nat Brown; Tony Williams
Subject: FW: Shelt plans - iShellBrowser
!
From: Bilf Gates

To: Bib Biss; Bob Mughta; Brad Siverberg: Braxd Struss; Brien MacDonald; Chris Guzak; Chris Petars; Darryf Rubin; Doug
m;manmmwmmmmmLamwaxm;mM?gzamsen
gic:egehlan;m meSatoshi Nakajima; Steve Madigan; Tom Evsiin

ject: Shell - iShellBrowser
SMDate: Monday?g:oberoa. 1994 5:18PM

}ts time for a decision on iShellBrowser.

Thbhahughdedsbn.ﬂw@%mhadansmmmkhdwdophgﬁuwh ; that will be a big
step forward for milons of people. explorer is an important part of this becausa it provides a paradigm for finding
interesting information. The sheil p did 2 good job defining extensibity nterfaces. it is also iate in the day 0

It is havd to know how much actual markel benefit iSheliBrowser integration would bring. ) believe hiwgowillbevery

successful either . Unfortunately | don't think the integration witl have a marked effect in terms competing
with cc:Mail, so that battie will have 10 be won on other grounds. This is not to say that there was iNg wrong with the
extensions - on the contrary they are a very nice piece of work,

On the other hand, we are in a real struggle vs. Notes and the Office/REN team needs to move as qui aslheycanloi
defiver really rich, unified views of information and o provide and exploit storage unification as syst makes that

possible, and we need as dear as path a3 possible to aliow them 1o do that. The Ren team has a lokjof and

would be an extra effort for therm of at least 5 men years. if we felt we could expand this team easily to help
Office, beal Notes, ba a source of future shelt technology and be compatible then | would say the jons are ok,
However the Ren team will find i tough 10 defiver on aR of these sven without compatibility.

| have decided that we should not publish these extensions, We should wait unii we have a way to do a high level of
integration that will be harder for likes of Notes, Wordperfect to achieve, and which will give Office a advantage. This
means that Capone and Marvel can still live in the top level of the Explorer namespace, but will run . We can
continue {o use the iSheliBrowser AP1ts for MS ) views such as control paned, and can use them for other MS-
provided views that don create a large compatibility or ISV issve.

IwouidalsolikeloaddaMMMMMWWW.WQMQ%%WnimdUI

»maﬁmbMo.Thaubalotdpahhdthh.M3gwpsmdohg:::esm ! the Cairo shell and
Ren can come together 1o provide the best of both, | think thera will be real fits lo be reaped. the Offica team
seally think through the information intensive scenarios, and be a demanding client of systems is critical to our
future success. We can't compets with mw«mmmm.wwswmommmmw
because of the shell integration and to have the effort yield technology that can be an integral part of the
shedl in Windows'97. | look forward to the Office team qenkg:‘miladwusing(:ormamt Forms, OLE automation,
OFS, etc. in the future - and pushing systems much harder before.

The Personal Systemns ieam has many challenges ahead of R - they need to remain focussed on ov: systems ease of
uss, and on being the consciencs of the individualhome user - on thinking through integration of new iles
openedbythemmt,bch—ROMUﬂes.eic.mmutnalwoarestil%ohgtomtoworkwge er and deal with
tensions as they arise, but we can't up on either market, and there is a huge amount of creative o be done. We
need to allow for innovation in both and Windows, even f this makes the line between them 1o draw.
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