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growing demand, high-end systems howsver do not grow enthusiasticaily.

Siemens-Nixdort Informationssysteme AG (SNI) - the 2 new Goense agreemarnts effective Oct 1st
with a minimum velume of more than $5m p.a. have not been closed. We are still working on
details, all finally arisen major Issues have been solved, we will lreaze contract work by Nov -
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Sales - is on 302% of menthly, 73% of cumulative budget. We weare not able to recognize on-signing
payments from Robotron and AEG Olympia, but had a high royalty payment frorm Siemens-
Nixderf. By December cumuiative sales will reach budget.

Customers repon 2 satisfying gromth of computer sales. As B0B8/86 computers do ndt attract
customers any more, pc vendors of low-cost 80285 and 803868X systems face a strong

16 and will cover alf remaining issues by an amendment,

Qp Schnelder Rundfunkwerke - are wailing for their final issue of their contract. Contract work will
come to an end in November as ali details have been brought in.
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\}VOBIS - is going to amend lheir icense agreement lor Works, adding Windows. Delay of DOS 5

hurts as VOBIS will not sign any commiment foc a product that is not closs to its relaase
date. We will find a way to get a DOS 5 per-processor licenss signed by December.

OEM Technology Briefing - was well atlended by 15 customers and they were satisfied wiih the
information they received. On the other hand, there was still some confusion regarding our

Windows and OS2 stralegy that coukd be cleared after the meeting.

New Business signed

Company Products ann. voiume
AEG Qlympia ‘DOS, OS2, Win $ 402k
Comtec DOS, 05/2, Win $ 68k
Kontron DOS, 0572 $ 180k
Robatron DOS, Shell $ 520k
Tetalpaa.; $ 1.168k

HIGHLY

CONFIDENTIAL

(BM - we'were invited 10 a 1-week System Certer seminars (high-level dealers) and had a jaint press
cenlerence explaining the IBM-Microsoft relation, There is still confusion in IBM about how 1o

positk

Packaged DOS
However,

Lrder

and 30,000 in Deca -
Counterfell PackDOS - we stopped RTH from selling counterfeited DOS. It turned out that

Windows.

about 4.500 copies in August and Septemberi
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OEM Financial

Royalties monlh budget % budget yid yld budget % o!f budget
actual § 1187 $ 394 302% $3421 $4,690 73%
Forecast: _

montf+1 $ 1,300 $ 739 176% £4.72¢ $5425 87%
month+2 $ 3,400 $2436 140% $8121 § 7865 103%
monthe3 %280 $1,104 25% $ 8,401 $£8,570 . 84%
PackDOS month budget % budget yid yid budget % of budget
Revenue DM 1,961 OM 1,829 107% DM 6,301 OM 6,616 95%
Units 19,158 13.517 142% 58,644 48,908 120%

Royalty Business

We have not been able to reoognizé the on-signing payments from Robotron, Aquarius and AEG
Otympia, in total $911k, But, we realzed a very high royally payment from Siemens ($814k) and
$300k on-signing payment rom VOBIS. Therefore, actual revenues are close 1o my forecast.
However, cumulative sales is still betow budget {73%), but this will recover in December (103%) s¢
thal result TH/FY91 will be on targat. . -

budget. Considering additional opportunities my (aggres:

becomas increasingly realistic, - |
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Packaged DOS business

Compared with the logistics problems we iaced in the last 3 months, Packaged DOS business is

gearing up. This month order entry was z little bit movre than 39,000 unitsl This was caysed by closing

direct Packaged DOS deals with customers who bought from a *geay” distrbutar. in addition to that,

our eforts in fighting piracy paid ofl. A couple of new customer showed up, signing PackDOS

contracts with us and contributing a ot of more szles because penetration of PackDOS increased
3 - significanly with those customers.,

Revenues are slill below budge! because we still sell PackDOS based on Doflar prices, With 0DOS 5
we will change that and will rework the pricing structure. Almost all big customer buy PackDOS for
$64. This pricy is our most poweriut weapon to ight DR-DOS and to pre-occupy the market place lor
DOsS s

Byt this is not the end, The PackDOS market has stil 2 huge polential. We were able to identity pe
manulacturers who simply selt more than 20,000 systems a year inlo the market without any DOS on
8! The run rate for Packaged DOS over the nexi three months wilt be more 1han 20,000 copies a
month and this is just a conservative view, for in the past we had 18,000 10 15,000 packages a

month.

Windows/00S combo sales is still zero bul we will start in November. {""GHLY
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OEM Mice

Although new business is signed, we had 2 logistics hole. As soon as we receive OEM Mice from
Iretand sates wik continue. Co
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