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Attached Is the European OEM Sales status report end US OEM sales status reports for October. Please
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October Status Report
Eurape QEM Sales

Jeff Lum, Director
| Revenue (see attachment for detalls) |
October October Va2 a2 vaz Qu. % of
Area Acusl Budget Forecast Bucdget [» 8 Budget
Europe OOM $1376,00 w1 S17000000] SI&TT A AL
[US OEMe $4.081,529 OB AT | $13,300,000| _$17.526.558 | 44320558 TS%
Europe Saies 5458488 5007401 830,200,000 | $33302.804 | $3.102534 o0%

Comments oo revenue: Europe OEM: TWMMMEMMWMYWW
: dmmmulammm Lndmuummwwm/c(sm
wwmmmuw.wwwwahmmm. GmbH also
WMMMWWMWMMW { expect the
EuomeEMswll.ﬁrﬂshtquMS!NonquﬂSMﬂ. | expect Vobis's eamed
mwMMWWWMMMMhmh”MM.

shortfall in $2.5M In Q2. snmumwwmwmdwwwcawm
acoourts for 50% of his deficit Compuq-pparuﬂymuwbwoaoborm.butmwnmm
benefits of that untl next quarter.

| New Business Signed |

| _Account Product _Commeots |
| European OSMs S
| GES Holland 8V MS-DOS 5.0; Win 3.0 Amendment. - 3
ViV Systems USA), Inc. MS-DOS &0 Mﬁ ué--%
_Opus Technology plo MS-D0S 5.0 Amendment. M/C = 4
[Fuitsu Gapane, 8A [Win3i(Soeniah) | Now W[C = $51
USOEs , —

| Nocthpate 08/220 Amendment

L M5-DOS 5.0 Win 30 3 yvs, por processer. __
General issues

OEMmpmm-sulmnymeomIstendswmwlpmmsdddmuuumwamm Some get
thern on time others walt endlessly. Evewmdmysubsnponeddﬂmtpmumdmmor
another to thelr customers. Loﬂlimmondundseemnmmm&.bm!mmlbh
product release services.

NCR -WoS'nu.needsomesalaeducnllononOnUneasNCR'sumnsupponplmlsmtuMam
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General News
ZDS-Fm\clsLnrenz.d'nmnofGtwpeBwhasrecemVresignedhisseatonmeboardttMlPS.
AST's first quarter revenue totalled $107.1M, up 45% from the comparable prior year quarter. North
American sales totaled $126M, up 49% from the comparable prior year quarter. Notebook shipments
totalled $64M or 33% of first quarter revenues. AST recorded net income of $16.5M.

HP PCG reorganized and basically dissoived. Now each PC division as well as the former Personal
Business Group, all report directly to VP Bob Frankenberg.
HP-JacqusGayrmboonmmdmeGMdGmwuo-holsmlongerVPochG.maklnghlmnow
upeefdbmneznzner:stllmpmstoaobﬁmkmbem.

[Area Summaries |

Finished Goods DOS - Europe
October October FYQ2 FyQ2

Subsidiary Actus! Budget Forecast Budget |
MSAB 358 33| 11000 9,005
MSAG 1902 149 , 4 — 5,308 |
WSV 405 2.700 72.000 8,400
MSGESMBH 125 " 300 3.085 |
MSGMEBH 7988 | = 24 700 90357
MSLTD 14718 3.200 z, 8,700 |
WMBNV. 1 211 3,000 6,557
"MSSARL 70,401 400 34,000 20.500
MSSPA____- 1,900 8000 0000 |
MSSRL 346 33w7) wool 12101
TOTAL 71848 49220 206,300 170981 |

EmmeGDOSdumiMdhduuWﬂnnWUdMMbwmﬂ\w-lm
SARL broke the 10K barrier for the first time. GmbH was on ks usual roller coaster ride down this
month, but stit finished above budget. They expect November to bounce back 10 between 40K and
50K unfts. GesmbH (Austria) just hired an Account Manager to focus on OEM business so | expect to
see the business pick up In that region later in the year. The shrinking hardware market, increased
piracy, and unbundied Phoenbx product Is hurting NV FG-DOS sales.

MS AB (Bengt Akerlint)

ICL has appointed the Finnish side of the company to manage the contractual side of the Microsoft
relationship so Larsahl will direct the negotiations from the acoount management side. Negotiations will
be tricky as Fujitsu will be involved and they are directing the worldwide royalty pricing for DOS and
Windows,

MS BV (Hans Ranselaar)

The piracy actions against one dealer are generating a lot of response from others in the Netheriands.
This has a strong impact on our PP-DOS sales. This month has bean one of the best for over one yeer.
The delivery of the PP-DOS from ireland is taking too long.

The hardware market is down 20% in value and 5% in units according to Dataquest The largest dealer
in the Netherlands Infotheek, who aiso has subslidiaries in Engtand, Denmark and Russla, went
bankrupt Other companies also losing money; Compagq, I8M, and Hewlett Packard. Another problem
is that all the manufacturers and distributors are more careful with thelr credit imit towards the dealers.
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Tulip for instance has a delivery hold on 30 dealers! People are losing their confidence in the complier

business. High tech stocks are down.

Gray import of the Phoenix MS-DOS Is hurting our business considerately. Tha quoted price are 0 low

thatweoventhlnkdeomledeneoples.ThePhoenbtnpmemwunEumpewllvisnBdeismss

actions to prevent this gray market. .

mmmﬁgummTUbshwuwmmmtmmmaeSSXprw.Remarlablelsthat

mwuaw-mmsmmmm.mmxbwmmmplauomfor
business. IBMoﬂdedlptollca\soOS/zz.olndelplsmolvodhusﬂngmls.mwesd

: OS/zmmTulp,24mlsqmner.mwd|ﬂntlhlsbmtmhnpomnlmopponuityforboth

parties.

MS GMBH (Mantred Schindier)

ESCOM - lowered prices of thelr computer systems. They wil incdlude up to 10 third-party private
labelling OEMs. The contract will be for 100K MS-D0S 6.0 and Windows 3.0 pre-<installed. Additionalty
they wish to sign for 25,000 Works for Windows. Actebis says they're going to ship more than 100,000
ocomputer systems over the next 12 months. However, they expect DOS royalties of lower than $10.
Negotiations are ongoing. VOBIS wants to start shipping Multimedia systems and demands a better
unmmupmwmmwwmm.mmmmw&m
will devote much more time to that customer than we have befors.  VOBIS was revealing contract
Ts&Cs to Aquarius and Actebis and is looking for a partnarship with Aquarius for improving quality of
thelr computer systems. :
Windows Is continuously booming, new OEM licensees going for DOS and Windows. The top OEMs,
VOBIS.ESOOMmImunghrmmMpmmmMpmdwmty.smMm
are other OEMs who wil heip out with thelr manutacturing capacity, aiso 3rd-party-private-iabeling deals
mmmmmommmmvmmmmm
dmmmaummwm.mmwmmbbmmmm
the no-name, low-end market segment by defocussing from CPU-boards and focussing on complets
PCs. They see thelr markets In the ‘screw-driver-OEM-market segment of Germany, but also in
countries of South-Europe, in perticular Spain. More and more DRI appears in negotiations - they have
the clear goal to undercut our prices which can become a threat. 1BM's strategy Is stil confusing our
customers. However, when IBM starts to focus on DR-DOS, many OEMs start to wonder whether to
follow or not. A broader distribution of Windows is the clear success factor for us to save our markets.

MSLID (Sandy Duncen) -
Finished Goods DOS Sales - wo have now beaten our FYS2 budget and its stil only the end of
Octoberllll. Last month | imterviewed & potentlal OEM candidate from DRI. He pointed out that our
telesales activity ks idiling his Pack DOS business. Previously DR would sell against our poor customer
service - now this Is backfiring. Ellen Is famous at DR and for all the right reasons!!

DEC is getting VERY serious about the PC business and Is looking to MS for help and guidance. Ive
spond a lot of time this month worldng with them. Culmination was our presence on thelr stand at
Uniforum demonstrating NT on a DEC Station 5000 (Mips R3000). The activity level has been £0 high
that Dale Boriand will be working with DEC as thelr UK account manager.

As the month closes, wa hear that SCO has lald off 26 people from thelr UK and Euro operations in
Watford, England. '

The first PC superstore opens in England on November 12. No one is sure what impact this will have.
No news as yet from our retall guys as to what lines they will carry othar than they have bought a large
quantity of PS/1s from IBM which theyll be selling at a huge Introductory discount. More on this nexd
month.
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The new shipment process via the ireland faciity is causing delivery problems for ICL's ISU. The
mwmmmwa.mmmmwuqumwmwuwww
regularly. Myummmmhmmmmmdumweywmmm
Merspeddngtomofmyhm«hdmgedOEMMs-DOSmotm:desnles.'ormmue.
mmmduemmwnodmdtummwodmm Triko and MJN Technical
mhmdy.dvuﬂﬂng:ﬂkdsadvcﬂhlnghdudsuvﬁoo.whlﬁ%hwudxpacefddﬂhmay
of the compiter magazines. This sort of advertising and the production of ‘cheag’ PCs compared to

increass of Packaged MS-DOS OEM's wil mummmmdmmam
contracts. :
muquummmw“mmmmsoosomsuummwwmmm
month. Imbownglmdwww\gdosdywmw.ummmnlesmomw
from all our Packaged MS-DOS customers.

MS SARL (Pascel Martin)
mjzwsmmhmsmmmwnum;wmmmmdx

wlhdpmwuddmadmmawmedshﬂlsmwdhdbn:mnmwsm«wywd!und
they are the first key player on it .
M:WemmetowuoahmumhummwmIsanulocm
All OEMs, except Compaq, HP and Toshiba let us use thelr logo.
nmdwropwpad(oosm(m.arwmcmmwnyuwm
slonedlnewngreem:uwwwlw'DONwwudugowﬂ:uleC.TNshumjorm
muwmmmmmutmmwmmamunMWHW.Mmm
MmmwwmwmmdmthdePSﬁmSwarveheapmdb
deliversd with Windows and Works. Thanks a lot, IBM _

MS SPA(Maurizio Bedina)

Record sales of PackDOS, at 189% YTD, which unaxpectsdly somewhat cannibalize RUP sales. We are
: wmmm«pmsmmm.mmdommummoosmcam
wnwonkdohgmbfmmmc«nbosddmmww%dpamah;?m
25% ks & good target for next months.

The market continues to be lazy. Retall sales by afl vendors, OEM machine shipments are below plans.
According to last news by Dataquest in ltaly very few hardware vendors are successiul, notably all in the
mdmﬂMuthMMsMwmmmsmd
confusion In the IBM-ciones area? MS Is getting good attention by the media and opinion leadars, re
0S/2 vs Windows war. After-SMAL seems 10 be doing great for itallan OEMs: smaller packDOS OEMs
ere unexpectedly keeping alive thanks to a super aggressive price dump; medium OEMs, typlcally
royalty customers, suffer cash problems but go ahead. Only Olivetti is affected by the same severs
problems of intemational OEMs. Just to give an idea, street prices are now as low as $1.5k for a 206
and $2k for a 385, with some 486/20 on sale for $2.5K. This Is far east clones of course.

Cashfiow problems affect all of Andrea’s OEMs. The worst cash problems we have with UNIBIT, who
seems repeating again the old Bk Computers story (e, chapter 11). Deckied with Umbertop ta go legal
immediately and play & hard, to the point of sending a payment injunction.

Very busy month, thanks to a lot of sales contacts from SMAU falr I've brought home new customers
and a great many of prospects. 'm working on these guys offering good opportunities. For the first time
we have been abie to ship Windows to smaller OEMs, the feedback has been really poshive, orders sre
beginning to grow. DOSS&AWIN3 combo is becoming more and more the best solution for our pkg

customers and I'm pushing to get new contracts.
HIGHLY
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MS SRL (Ignacio Feu)
comnmmwm%dwpaekusoosmmsmmywmmmsoos«omm

on, our Pack MS-DOS sales will suffer. Cometta will sign a license for 20K MS-DOS 5 in November.
WecoddaddaPad(thmdlclon\ovmdedealnmm
mwumzo%dwsvamsduhom@s%m).mwmkeepgmlnghme

next months.

wmmus-oosmwmuumhmmmmwm.

Apgs: Schnelder bundied 600 Works. On top of these came HP *s commitment to bundiing 6K Win with
mmmmwmmasdmo&mmmwumwm
end. Deals with Nokia (mouumorww«dmdm.amukwmmmm
Mwmmmmpmmmotmmwmonmuummhwww
tunmlsuwndhNovurb«.Goodnmhenbmuwyeddaoous-DOSqunmbAﬂmdw
orders wiil come thru In November.
mem'xmammmmummmmammm
ImmbdakdmwmnlﬂnqmaWhWM\ngwngomnhlﬁaKu\bh
November. .
Fwwhmmmmmmhmmmhsmmmm A
dmubymwrwlmuwdmmmymmmwmwms-
mssammmwmmm.mmummmummdmm
awmwmmmmwmmmmwoossuwe
wwmmsmmammmmmwwwmmnpumwm
omMarkmthmdudRepundComMouﬂﬂopcmbundm.mbmmmedeh
solution to each problem by ourselves 1 by 1. it s a very time-consuming process, but the only way to
procead with this approach.

|Key Account Summaries |
European OEMs .

Amstrad (Sandy Duncan) ' '
Richard Barrie has started as Amstrad sccount manager. They finally signed their Windows license (it
took 8 months). Maybe a dedicated account manager wil produce more timely results.

Apricot (Dale Borland)

During recent meetings with ICL, they have been very open sbout their dealings with other vendors
regarding product design, new features etc. During a recent to trip the US, specifically to IBM 's Boca
slte, Adrian Chandley and Tim Lapish where given demonstrations of the current working versions of
0S/2 2.0. This was by invitation by the vendor as part of IBM's inltiative to grow their relationships with
‘the OEM OS/2 customer. Adrian's comments were complementary of this latest product bulld and he
made definitive, although not expressive, concems about IBMs ability to producs a really good product
which would have to be of interest to any OEM who has 0S/2 as part of thelr portfolio or strategy. He
sald * If IBM confinues to improve thelr product to its deliverable stage in the same way that they have
improved the product since | first saw I, then it could certainly be a betier DOS than DOS and a better
Windows than Windows®.

Escom (Manfred Schindler)
The new license agreement shall be signed by the end of this year. One of the third party OEM wiil be
Unitron who presently ship DR-DOS (mainly with his 286 machines). His DRI contract Is $28 for a
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Packaged DR-DOS. He must have at least this conditions to agree the new contract. Unbundling
licensed products is st an issue, we are working with ESCOM to stop this finally.

ICL/Nokia Lid (Dale Borland/Lars Ahlgren)
Dwight Krossa came over to the UK earfier in the month to meet with ICL's LM/X group. A good,

mdeomeeﬂngmhddandwowllbewaidnghardnowtocawmmemmtoMSLM/Xasa
continuation of thekr relationship with MS. :
PaummmmlcumsmmMahtoplcddbumlonwumenmpw\mosntom
forlCLus-eompanyandforMmmmehuvlybougmmmoOSﬂmy.P_nu
wwummwmmww.wmwmmuowmmum-wm
‘MMWbmmmwstmmthKMhamuMMhmm
Managers In Sweden. :
Thcretuswmmrukmmmscmmgwhld.wmtnddbmlonswmml’s
in the UK and have commented on thelr interest in joining the ACE Consortium. The polltical issues that
mamw-mmdmmumwmwmmmmwuwwmm
an ACE Member. Thbwlmdoubudlybemnmdmummﬂnwmmmdm
especially with the thelr interest in doing an NT port to SPARC. .

ICL as & combined company are not iiely to ship DOS 6.0 as a standard offering urtl 92. This is due to
sorting out the development teams and product schedules for the new company.

Ancther meeting between the X400/600 communications group who designed the mall components for
IQ%DRSMMMWM.AMWWTwWMMSM
wwmwmun@ww.lawmmmommﬁwmmm
meating. The purpose of the meet was to evaluate the possible use of ICL's Directory Services
component of their mall product for MS to use in our Mercury product. k was & constructive mesting
andToddtasnowtudmotndbwcdmmmpmduaNmmwaSCap.

Negotiations are underway for tha new merged systems agreement. Discussion on pricing and
minimum commitments are highly depending on Japan. in short, MSKK will replace the exdsting Fuitsu
agreement with & new one, that wil have lower min commits, but higher royaities. However, the
process of replacing the Fujitsu agreement will take time. The challange we are facing is to set royalties
and get min commits of ICL without interfering with the process in Japan.

PerttiR and DavidW went on a one week round trip, and met with approx 10 Nokia/ICLLA. The trip'was
very successful although some accounts have just recently committad much money and work to 0S/2.
NT Demonstrations were very well recelved. Creating understanding for our actions do not help these
MIS people who have bet their money on 0S/2. 1BM involvement Is expected. PR and OW wil retum
In Docomber. We have senta NT POK 1 to ICL

Litvett! (Maurizio Bedina)

Genersl. Splashy Banking Conference by OS&N in Barcelona. Good event, lots of interesting contacts
and new Views on OS&N business. In summary, OS&N Is heavily relying on banking segment to be
profitable again. We are greatly ivoived in this strategy (see OS/2 section), must help them to be
successful. Attodays mtg with OS&N and Office, got rumors of Cassonl being on the move very shortly
and a first step towards reunification being close: all PC sctivities would go to Office, OS&N would keep
minis & integration components such as networking. The contribution of Office to payments to MS
seems to be currently 60%.

Windows roysities. Had three more rounds of negotiations. We seem to have closed on a satisfactory
average increase, conskdering Olivettl owner, Mr Debenedetti, personally announced the future loss and
plans to agree on cost REDUCTION with all suppliers. MS woudd be the only supplier to post an
increase. This makes our victory more evident... Wl have to start officlally drafting Amendment 3, -
another huge paperwork.
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0S/2. Al the Banking Conference we leamed that the situation with 0S/2 for OS&N is hot. Banks not
only need a smooth migration path to NT asap, but worse, need completion of 0S/2 project Ofivetti
sddmemomwlumotaﬁocdmeriskoflosingbminesslfﬂ\eypushNl'toonuehwnh 0s/2
mumm.WomwdlmammWowrpmhwmmmEmawm&
mcepdvemNT.Mmedsmommom/appoﬂtomumduudacomplexnmtohigmgm
this after the Conference. Paulma owns this call, after his mtg with OSSN executives last month: first
follawuplsbelngdone.Womanhincnmcforbavidwo/PemkuMebeglndngolDeeemw.A
strategy mtg would follow, plus a mitg with Alichin about OLE.

Research Machines pic (Dave Bradley)
David Bradiey s in mid-negotiation for thelr new contract. The big sticking lssue for them Is that they

mmmmamymqutmmmmuwxpum in doing so,
they wart the same DOS/Win royalty on both machines. RM are pushing very hard for very low
education royaliles as they are very keen to maintaln this “preferential” educational pricing which they
tnvehadhttnpast.lamawvdyuymgtom:omeaderarubmmnmmwmkenm
standard,
RMhnvedsorepoctedexeelutuﬂptmmﬁgwbruwhstmnﬂor.mpodhghmdts.ooo
mdﬂnas.mduqum@mbundlas.ﬂwmmlorﬂmﬂntRMwonlealto
swﬂy&mhs&ods“ﬂnﬁdﬂfshbnmﬂdﬂmnﬁedmhgﬂpﬂbdlbhvﬂﬂd
some £1.5 million. It Is also the time In the UK schools calendar when the schools resume their term and
therefore any previously purchased equipment Is required to be shipped.

Schnelder Rundfuniwerke (Michasl Rohrhwber)

Schnelder's computer sales are down to a level of 30,000 systems a year. Huge PPB of approx $2.6M
which has prompted negotiations which may result in a reduction of the m/c payments for FYQ2-Q4,
worst impact Is $1,875k. We will make them write some PPB off, reduce min commits, and aflow recoup

above new quarterly commits.

emens Nbajorf Informationssysteme AG (SN} (Jaap VanArkel)

NT Windows - Paul Maritz Europe and met SNI's PC and the UNKX division. To be able to
position NT in conjunction with workstations for the financlal industry, SNI's specifications go back to
1990 where k specified additional features 10 OS/2. Currert NT does not cover this, PaulMa promised a
follow-up on those suggestions. MS's NT specialists wil help SNI for migrating from OS/2 to NT. SNI
conskders UNIX as altemative OS ¥ NT fals. Follow-up on this is scheduled for November.

Lan Manager - The project for a fault tolerant server between Cogent and SNI has been stopped for
being too expensive. Though, SNI has started to work on another system without Cogent.

Windows Extensions - SNI selected the Madia Vision board for their Multi Media PC. Follow-up with
MS-Corp product specialist needed. Winball Is very interesting to SNI, demo copy wanted.

. Novell - SNI's sales force is convinced of the better architecture of Lan Manager, but Is disappointed
about our marieting (in Germany). Evaluating Novell Lite at the moment.

New Hardware - SNI ks working on a notebook with SL chip set, Wil be Introduced Q1 82. Wi be
produced In Japan, design (partly) SNI. SNI Introduced a Multi processor system with 7 Intel 486
processors. Will be shipped with Unix. Lan Manager for Unbc was demonstrated on this machine at the

Systems ‘91.

Jullp (Hans Ranselaar)

This month we started the new contract negotlations. Tulip is interested in licensing all our products, but
they are not putting any development effort in Pen Windows, MM Window or Windows NT. Winball will
be a winner within Tullp, and we have to work closely with the development group to ensure that Tullp is
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involved in testing the product. The M/C for 1992 will be based on shipment of 100K unit in 1992 and
120K units in 1993.

Vobis (Manfred Schindler)
Weﬁnauygotmelrmvakvreponsformelastyearwmrcpomdmunusfgruwlasu quarters.
All market data points to the fact that they are number 1 In Germany, with IBM falling behind at 180-
190K per year. Liaven needs more attention, and a dedicated account manager. We need to get out of

the supplier-vendor mode and into a mote consultative/partnering role.

US OEMs

teresach

Compaq - Compaq made several announcements this month thet impacted the relationship between
the two companies. These announcement included & major restructuring of the company’s operations,
me,qmnuﬁmmlwlmmdwmmmdwupmdua
divisions — personal computers and systems. tnmmmmmmmmm
and replaced by Eckhard Plelffer. in the midst of thase changes, the Compaq exacutive review
scheduled for Comdex was cancelad. This canceliation prompted & round of sirategy planning within
OEM to determine the next courses of action. Other activities included NT discussions and & Joachim
Kempin executive visit to Houston to brief Compaq execs on the state of the industry.

markbu
Compagq - With Compaq's announcement of samings and lay-offs things are somewhat in disarray
plans for Compaq. Despita the negative press most meetings and goals for the month were completed.

- The meetings at Comdex surrounding MM and the Audio Board project were successiul. Compaq
has a draft of the Audio Agreement for review.

- We aiso had a meeting between our SQL personnel ( Dwayne Walker and Gary Voth ) to start
planning on how we can leverage our respective organizations. .

- MP support InLM 2.1 continues to be a serious issue with Compagq. No-one s serfously looking at
the consequences of not supporting this product. .

«The one area that did suffer with ali of the changes at Compaq was Pen. Essentially no activity
occurred as well as a postponement of the November Pen update meeting.

Tandem - SQL Named Pipes - Tandem came back with some additional last minute changes to this
licanse and & is now back in the review loop at Tandem for signature.

- P.C. Mal - instead of a separate agreement we now are incorporating this into Tandems Windows,
MS-DOS and 08/2 license. Tandem has an Initial draft of this amendment for review.

Ungermann-Bass, inc. - UB made the decision in October to continue thelr OEM licensing
arrangement for LM 2.1 as well as licensa the Remote Access and Macintosh extensions to the product.
UB wil siso offer paciaged product OS/2 on a request basis (Le., they will not include it with each copy
of LM soid).

tomhen
Tandon's shipments for Q1 fell nearly 26% compared to their Q4 gshipments. The flat market and low
cost producers in Europe are blamed. .

Momenta’s product announcement comes off spiendidly and thelr booths in Las Vegas and Munich are
packed. Hopefully indicating a strong market and revenue potentlal from Momenta.
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Commodore reveals that MS may possibly get back into their palmtop design (instead of DR), . our
price and technology proves attractive.

Philips - We have bagun the negotiations for the new Phlips Master Agreement. The objective is to
havethugreomeﬁslgnedmdhplaeaonorbefmeryi.im Phlips announced at COMDEX
commitmentto MSthmhmaUS.lMMPcwthMWlndWodc(otWﬂimmde
BExtensions. WQMamwmmmlmmnMsmaapdoHoogto
Mmmmwdmmmuumdmpmosmdmm
status of the ROSETTA Project, discuss the mdPenEnummeNDPmloa. as well as

general state of the union of MS and Phllips.

Northgate - We have successfully eliminated the SPARC Strategy from Northgate's sales and marketing
plans and atthe same time confirmed thelr commitment to Windows NT. | am working with Al 1o
psubllshNaﬁmeumNpmsutorﬂuWhgdwmmmmﬂumlo&_ The kiea here
htorwmmomoosswmum-mmmmmwdwmm _
Windows and optimizing the PC for Windows.

Northgate has also agreed to develop a MMPC using Multimedia Extensions.

pattyl
NCR - Progress onuwNTuﬂgmﬂonprojadlnsbeendowduoloNcR'shdcofhdphgm\gaustof

an:ommmmmnmmdeMmmmmma
We aiso recelved mmwnmmmwwmmﬂsmw
NT from JimVon Houomdqmllﬂedamulmwoppomﬂhswudhgtmumthe. Had an
excellent meeting with Alok Mohan at Comdex to find out sorris reorpanization plans for WPD and his
view of the startus on the NT commitment. Set up some meetings for JO In Augsburg including one with
swenmum_dmumwmmmmmmhwwmmpm
training of the NCR sales force before Comdex.

tomda

ZDS wil report poor performance for Q1. 2ZDS pays on systems manutactured and thelr French plart
was closed during the month of August. However, ZDS reported this week the layoff of an additional
250 people in the US. Current headcount now stands at 1500. ZD'S made several announcements at
Comdex, bt these wers primarty line exaensions. 208’ SL notsbook continues to sell well but many of
thelr competitors announced SL machines at Comdex ZDS' new product ananounce is stlil scheduled
lusmmmmznsmnmydlpmmwmyomm We arranged a meeting
between Mike Hallman and ZDS VP of Sales and Marketing Michael Poehner at Comdex. The purpose
of the meeting was to re-establish a relationship between Mike and Michael - they worked together at
IBM. We also arranged e conference call between Paul Maritz and Bull senlor execs to discuss MIPS.
Bull ks questioning their commitment to MIPS,

jetid

AST - At Comdex, AST announces a color notebook and 30% lower notebook pricing. ASTs
multiprocessar PCs were previewed at Networid. AST announced a new Premium 4/33 Server
concept which includes selling Lan Server models. AST did not announce VIPER at Networld due to
probiems with ethemet chips. Steve Balimer updated Safi on MS's future software plans, listened to
Saff's views on other software platforms.
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darcyh
DG - Darcyh s still working with DG Purchasing to identify bast sotution for_Ballpoint Mouse licensing.

DG Is leaning towards a Package Product agreement.

HP Corvallis

We are working on a final version of the LOI. Key Issues are license axclusivity, development and
royalty costs. Have gained buy-off from Chirisp to be “Executive Owner.’ Walting for signature on MS-
DOS 5.0 Amendment. mmnmmmmmmallg/mmwmmw
Bob Frankenberg at MS/HP Steering committee maeting in Bolse o 10/28. Feedback was very

posttive.

HP Grenoble '

Meeting with GPCD on November 8th in France. Darcyh will be updating HP on MS' systems strategy.
and HP will present charter and thelr product direction. Darcyh wil investigate product opportunities as
a result of PCG charter change. ‘JaequesaaylusbeenwmdasGM.mdnolongefhasPOGow

wide responsibliity.

HP CND
Bobkr met with CND to resolve contractual and marketing commitment lssues. Much progress was

made, and HP Is presenting market plans to MS on Nov. 26.

Atarl :
The MS-DOS 5.0 Amendment/Windows 3.X extension is signed!

pearson ,
Hewlett-Packard -ms:mmmmummmfommwmmmmwy

productive and successful. In addition, gains were made on the Win per processor negotiations.
Amendment 15 was finally completely flashed out In negotiations. HP Singapore visited to set up US
OEM and tech contacts. NT Conference atiendees finalized. Comdex demos completed on Win for
Pen and NT. Bidi spec completed (thru serles of OEM and WPG) customer meetings, implemented
and demoed at Steering Committes Meeting.
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Acoount Forecast Forecast Forecest { Forecast O,
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RSCAL YEAR 19G2 « FORECAST
atFme | core2 | QFYe2 | OFvRe Total a1Ffez | Qv | OFS2 | OWVIR | Tow | %et
2k -] lad ]
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mm s Month-0-dete? Oumrter-40-date- Yearso-date Quarter: 2 FYS2
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