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As ummm«mmummmmmmmm
4%, This s causcd by contract stppagen. the outiosk for the quarter rematns §- 10MS
above plan, nuummnu-humunmunmm-dem.
We cxpext this ts coxrtioue for the rest of the PY.

LAN Maa G sales 1o Duropean OFMs will be decided by laca) CMs. [a the US OEM we wi)

Dot sefl this produrt directly and wil encourage (hem (o buy from distrrutars. Most of the

staller OEMs bave sakrd us 15 “unda” theiy LAN Man Ucenses becsuse of the percetred ’
conllict,

DO 6.0 Liccnaing

] xm umhappy with our effests to sign OZMs up for this. We are 4 manths close te ahipping
the product and have only 8 licenees signed. This will be our focus untt) all OEMs are (1 the
cmmp. Somne of this 18 caused by sifpping the product Brom 8/13/00 to 03715/91.

Ireata

Ths OIM Brisfing has increascd the intoest ta MM cxtensions and Stylus based PCa. There
secms to be love interest for Go Software. Al the'smme time. Geo-Works continues ta challenge
us on the low end. Amstrad being the newest case, ot this pott ta tzne we believe we w@)
bave a Win design in. The poor ahowing of claped SUN RISC machines st Comdez has
somchow slowed down the Deed ta address the RISC PC meues fast. This tight change ¥ SUN
alows the cdones te do SPARC 2 machines.

QAK: k CRC
! have not gotten xny fesdfhack sn my Jast months reconenendstions. Again OZMs are

cxmplataing atout 38, In partcaiaz, esalteed OAXS are 1 Bad ahape as the Tulty exnorple
abows. [ Beed your cooperstion om thisd
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mhmdmm-uymumw-mmwun A
merting was never aet bt arranged for byndet te call Brian Dougterty. President of Geowaria
te farther discusaions. The master liexnse progreased alowly although with optimizm.

Sun Moen Btar

A fina) decisien was made far & retraction of the offer to Sun Moan Sar for the distrthuton
nghts ts bundie MS-DOS and Hard Drive in the master agrrement hornm agreament. The
mwmmmumumhu:nmmw Donaid
Weng, President and Curtts Weng, OM of Vidar SIS tn Twiwan. atieruted the briefing and
dicated that £ was worth their time in attending, .

Tuasdy
mmmmummtmmmmmmmus
mmmmmnnn-mmmmmmm
tims for an October 1991 ahip date, the Tandy Pisyer project will be terminated. Durtng the
uwmwmmﬂ—zwumum.w
pe” Player. lwmﬂannmmwvﬂme
for an Oct. 1, 1991 lsunch of the Piayer.

mmmm-mmmmmdmmw wranping
hummmsmmmhmmmmmm
countyy, and damag s f0al Systeras stntegy session for the Zentth HO peopia. Toe peyolf to
mmm-mmmmmmwmnnwd
wuys as the sccourtt lonks more and more wys to maks MS 8 part of ther platforss acll. In
the midut of this activity, Kelly agreed 1o samane responsfity (ar DEC. The moath ahead
mmdmmummmmmmm—uwm
the Joop. whils it the asrme tune TxnumTicaing Kely inte the DEC ascsunt.

Examms Accovat Texm

Comxpny

Osve us & vorbal ge abead for & Balipotnt pramotion starting 3/1/91. Campegq weuld comemit
 pathasng 30.000 units at 851 per woit. Addnsoually, Campan wonld twww abovst 81
mics oty advertising the presctinn. The Stystagie Allsnre Agresmert ves sighed and
smourced. The Campaq RAC] tratneng agracmert was alss signed.

g

Actvity 1 thiis sccourt wes teninal tiis pergh. CEM put off & DOS dectaios v & manth tn
arder 19 decsde thair PC strategy. aid net attend the O Briefing. A csfaiwors cal
Dbad deen 28t wp between Joachtn theiy Ftunativoal president, but wes postpaned. They
Spit respanaiiny for the DOS and Amigs preducts. Jeff Schad wid) saly handle Amiga
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contract sues and Tooy Ricct will be in charge of all the DOS lasues. This works very we for
mmmmunmmmmmudummn

Samnctel good ”
penetyating the DEC sales force, Olmmtunn“hlﬂ-u—.h-a
DEC abipping the CD-Roms exteneinns 88 part of FCIA Resclutizn witen 2 weeks. “

mmmnMMMMMUI-dMM They
mwmawmnmmam-m
tational chats of camputer super steres. Defl antictpates that thess srws could tnerease
umnmmuummmnm Dell bas Onaly agreed to & six

systema, hmmmmmmmum--mm
arders for FG Wia Appe. Ddlbmr:bnbnhunhnhmuuh-mu
frum Compeq. a8 electronics manufactorer i Tatwan, Thess systexae weuld inctude M3 ROM
mm»mmmmamdm 100K wnits in the firse
18 months,

TYUNIAIHNOD
- KTHBIH

migheing going em at MY, and
mumummuuuum“muuhnm-m

N“lmhbh“hﬁsnhﬂ&ﬂ‘m We fallowsd up vah »
conferenes call rilansting ths sams affer, Toxs delieved & to be wnsoceptable and ket Tod know
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that we would be recetving 8 call S5 somecns higher up than he (Pronl. That hasnt
materialted, but | have becn aaked for & lettey remtating sur offar and o statesnent of iters for
mmmummmnmuumumsmdm
Ncxzee, They alew walk parcneters around (hew sccams to RAD and how we il handle (hetr
roduct ahipment ts Olverti, W nand 1o decide how “Nrportant” thess Roys are. Tory vat
pectection from soy edditional conts that eonld resull Sram (helr O3/2 contract, We alse
hestad 2 mumitng te dcus support. 7 vents & suppert relstimabty very stfier te what we

pushing very hard fof pranoting such § relatisnalup and will be announcing something soan
with Novell

us

This menth vas again very active with Ungermarm-Base neven. W had 8 succeaafiul
exsrutive review merting oo October 12th. Both MS ¥BU and UB gamed usderstandrg of
how ws can delp each other become succeasful wih LM, UD'S comcorns wese primartly tn the
reas of papport for LM 2.0 and clder versions of LA The scennd Smoe has been the

saga of the TCP/IP cantrect. We havs finally made the derteion net to purse UB'YS stack. This
w] cause defins friction when we mform thems of (e decimion. A (rd concern ot UBV
thety aarent plans t» want to tring UB packaged LM ints the dstridution channel Uwough s
VAR prograem.

00

SCOM has sbipped sppraxtmstely 1.000 untts of LAN Manager i the marntd of October, 250 of
them betng J Sorver version.  3Servers sales have rehounded Som less than 100 per month,
but are sill way abort of lant sprenyg’s shipmenss of over 800 per meonth, We wers very clase 1
Bnal agreement an the 121h snendment which called for MS gatning ownerahiy of both the

. scurce and binary eode of Yarous peces of SCam’s valus sdd technologien, .

Al of thes Likely ts changs due te scxne recent toput from the Systemns Growp, whe feel thet
5 mare bportant te get SCom out of the market wih ey FC Sever afrng, which presents
too och confusinn te end nser.

HIGHLY

Chextant Account Team CONFIDENTIAL

After Joachun and Saff's October $02 meating and Bl Oates’ participation I AST's GUE vides,
% bustosm reistisnship 19 reaching 3 aew high. | am wvorking with Mark ts falow this up
with a revieed acoart plas which wil mep sut hew best 1o exploit the sew sppartunities.

Atawd

Atan) hae the DOS 5.0 maendments that are ready A sigostwe. Amtonts § deciitrg whether
te sign £ th 109 uplift or the $14.000 sns thns foe far cach Jocalisatien, they wre aos of ong
DOS 5.0 Beta tasters snd would Mz to gt o DOS 5.0 ROM Beta ABAP. Atart has yet to ship
Windsws (3 perecene) prebiam). Preposal for O8/72 b en the back burney wotS Antocds gets
the other contracts aigned. Worke for the Pertfolls snd Warks for the ST Agrecmenss ars ready
far cscution, hopafully the yeak of Condes. .

Rewiott Packard éoﬂ}l%aﬂ""
Hompts Sioam fepwe g s [~ J
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A wery active manth for RP. HP shipped 03/2 1.21 (he third weak 3 October. Sevara)
mestings weore heid with the vartous divistans. The Precisson Archacture develepurs were
bere to bref the NT 03/2 texm on this RISC techknology. This becaxnes mare signflicant later
this moreh when Crxnpeq begine te leok Sars sertounly af Ocie XISC chip, The OND dviaton
h-lt-llnunnylhutlndh:nlllnur.!nlcfi--:Iﬂ!ln-nnuTC?nLIﬂlhnnulngcl
lCOIH?l)lﬂ!.nnczl:l-un(llllllnnlllﬂl:Lo-uryvihﬂﬂll;lndlhlr-nnl .
I—udmmmso-:--h*mpm—mmm The
c-»uu-aw---unh-ncn:-n--uryn'u--!hlllllhndo--nl‘h-hlumihtgnn;
wa that they gre 2 weeks fromm buta for Jagsar, & hand-held device et wi@l deve e DOS, g
pooe of our sppe. FOU cmme beve to gt & md-OM brisfing snd te tnflirws us ts weet the

Awazing the outzome the 11 /8 meeting waah jeff and Pradecrp befare proposing smendment ts
them. This will alow m¢ to mciuds Windows with this amsendiat. Mumcnia's product will
oot be ready ta ship untd June 91,

NCR
Cooperstion wah NCR aa NT OS/2 and Sty'us Windows wvas Ombad st this meath i twe

Narthgnts
M3 & duyng Northgata's hardwars on o manthly basts. Nerthgate axtinues to arder SK

- ::: Nurthgats tli-nhnl i
agreeroent negotiatisns are on [ triee to wint ey arv goog o do
wih thetr newly scquired Chestall Technalogien,
Frinter Dusinese ’
October was § very ssmtract-eritraied munth for privier buntorss. Linotype sod Laserdaster
agreaments are stfl B the signature procems. Lanquest has been verbally ciomed, snd | began
work e the IIM coutract. Becanes of tbe spin-of of the $2.5B Lesingtam prinier dvisioos
from (XM i calendar 1960, we sonst gt the contract sigoed by (s tosframe. e w
result 1 an addttana) 300,000 of 030) revenus which was pravinaly nat frvastad. In
adéitius, there are sovaral lands fram the Soybuid shew wbs s potential Trusimage Icromees,
tacioding Ouzos and Tamne astrosents.

Tndsa .
Thin accwurt 1 now herned sver ts Earnka. A sow preducts engibesring teacs i putting
. together 8 maching for the hosse saerhat, and express interest o some of the EBU preducts.
Total system shipenents bas fallen off the past ssveral quarters dovplis o srung
advertiing/marhrting campaygs i he US. they are stfl dragring uaer fast oo the DOS §
Ncenaing proposal, with the DOS § schaduls alips 2ot heiping thely motivation ot all.
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preveniing Wyse from sigoing theyr new irenes agreanent. 1 balleve that Wyee ta el & vory
#70 Windows & Moume bustise opportiznery but we need 10 detter understand how o best
addrram their UPS Seue. Jobm Jeaktrm, Mark Chastrast, Karva Murlnut and | have agreed oo
& pew propoeal which Jako and mark vl renormamend ts Richard.

Zabeddad Syrtamms Dunlasne
uuuscmsumnmunmmwmuww
Snal rerpanathiitics with DABU. Expiored the domestie emnbedded aystemn mmrkes at the
Embedded Syatsm Confarerics o 87 < ScanTuch 00 Conderence 43 Allacta s ISA Confervers i
New Orlaxna. acoount vistts with Clipe sod Tachinologics and Iniel Developad a Orat draft of
8 Domestic Diobadded Systen Sales Pn. Coxvpieied & standard Brmbedded System contract

Dowxning Account Team

Haafland Techaslogies
‘Wolf i working with Haadland on & Pt Skpulntor and Mulxnedia Windows beense. By
skpulstar is te be bundled wih thetr 10241 VCGA card.

Pesittve

Wolf had 8 meeting with Posttsve tn Reimand. they are wiling te License DOS and Windows
oD & ptt proctamor basia. Ciorent cormnitment leved 8 30K units /yexs.  Posttive showed him »
seif-running Windows dermo they have deveioped and are using 1 the Wholesale outlets where
thetr mpchines mre sold.

MHER Accorat Tesx

ADey :

ADoy 1s ciztring (hat they de not have the fznds ts meet thelr Dintemem cortrrdtmert
achadule which goes as far beck as Apri. We have requested of Alloy ta provids us with
documnentatiom of thetr Snancial status, se that sur fngece deparvoent, Nel MOer). can
review thewr fnancial status and Pve us same direction en whether er nat they have the
mooey o whether thry're anytng thst ts stmply sveid making anymare payments to MS.
Based on review of those documments, we will decids what direction ts take. (by the way, this
sccount was &vpped ou Rick's lap whan Karwn went sn tatarraty lesve wthout beving
doc\nnentied "open iseuss”. thua, Rick has had to werk this alang with his other acoonznts).

JARAR (Ron Hesogt)

n=e

NEC beid &3 TC Super Soninar” vhae BO0, Andy Oreve and NEC's My, Takuyama talked 1o
ond users, I3V and e prum. KX contrumnd mmech for the sumam of R '

NEC shipped (e "Handy 68° (PC-DERA), an AS saad and 1.] Kg ightweigtt DOS machine.
WEC s bundiing Warks s IC Card. The prics 15 198.000-Yem 51,5200,

Nad muxting betwvess D00 and Mr. Tamaln, vhers BOO gave by OFM product updates and
edivisnd uat ts ahip 08/3 1.3 versisn,

NEC fs iesterented 8 licenming Server and COMM Server. For 501, MS @ preparing &
sousce losnas by negotieting with Sybess far NEC'» scczas te . Pur COMDY, we've alse

plasnmg 10 dexnsg the seres.
X 5616
CMF!DEIIT%RL
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m-mmmwwmumm The ruyalty » being

wnmmnmmuw'nmumnm
pricing,

NEC » planning te prepare & Win 3 bundling machtne, jokingly calied “Nac-goisah”, They've

mked for & low Wi 3 royalty,

E-J

IEd-~J reicased DOS 4.0/V supporting VGA for Kangt applicanons and 15 pushing ISVe to make
wplications for £. We're diacussing with AX OEMs whether we abould use 3 senlar spproach
18 brtng tbe 2 machivws clmer togriber.

IBM-~J sonowmxced 80488 O3M0{g) based new macting ("S/55 £280-Y),

Started bustoess negotistion ob Pi6-Dacel ouh [204-J. Thetr cormmitend sumber 9 Dot Xigh
at all and they want to nun o0 O3/2 1.3, We abouM reducs the priarsy of deveiopanert for
D53d4~J locked o the Online agreament. As soon as IEM aigns (he agreament far Online th
US, IEM<J msy folow,

Teahiba

Signad a8 spendment which accelerstes thet paymoent schedule m Exhidt B andt w0 add
Win 3 Kanjl sowrs codes st inchuded tn £3 OAK 1o Exhiit . Toshiba contimues te ey
clone te wa, thal 1 being besvlly courtad by companiss such @8 Sun snd Oa. MIXX farls thee
having them mvesting & Muge M/C could baly comtyo) them snd kaep tham I8 sur cazrp, We
are i negotistion for mare additiona) M/C for soother 6SM ts 61000 s far, Taminthe 8
agreeable ts making sdditionsl min oot payments for sone additionel produsts. We are
being extremely carefiul to oot ake Agriber reductions 1 core groduct royaltias (DQS 8, Shelt
od Win X

Sanye
We previcously discussed DOS 5. Win 3, sod LM 2 aroendioents st M/C of $1M. KX succreded
n sdding $300K for COEX st 81 /drsve. In Ociober, they spprmved the deal of 81 .2M for FYS). -

Ricsh

Fmally agreed with our Triehoags ornae andRiaes, Markettng and poups
strategcaly decsded ta uns Trusknage ta (e LEPY. dut. Ricol Jegal has been tough te work
with, & took & long time ts convince them. We will maks s £oa) &rsfl I exriy November, The
agrexnent will be effecsive by the end of this year. Royalty wal be §73 with M/C of $750K.

[« ]

Majer m-roads at this tough sceount. They ecxmntited $1M M/C for Nots PC [seccessce of
Japanese BOSS). Bs st 0 Kz NEC's HandyS8. ROM-DOS karnal ot 06/wys for all FC
Duodied and o full utiity versicn st $12/¢0py a8 an option sdd-em ts 08/sye was proposed
and spproved. Over 100K untts/year shipent i planned froes nedt June 1900, Werln-J st
IC curd 18 s2ee pixrved to be Daandled.

Coxmmxusted ts poy sddtional M/C of $2.54 for DOS 5, Win 3 B25/syul, 03/3 1.0, 1.3. & 1.2
8135 /copy), LM 3 2K M/C level royalyl, and ROM-DOS 172 full 822/ays). Qo year
sznion will be granted.

AX Anthesized Werking Croup (W)
m.aumumnm-muhummu

tachmnical mftrmation with sech sther to expedits deveiopment work of Kani AX verstons of
05/2 11,12, Win 3 snd DOS & Crorently 18 Snal negotiation wilh 5 cows of 7 te 8 ODMs
Bnciuding Clil, Sharp, Mitachd, Kyorers and Seryol.

X $6161) e
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EUEEA (Ron Hesogh)

Dasves Talssom (UWT)/Leadiag Rége 7
::;mumm-’;mrma:‘mm HIGHLY
e o dng gy braed PCa stared S Ortober. CONFIDENTIAL

DOS 3 HCT repost racetved and sext to Faedoemd.

Rywadal Slsstrenics OVCIEED

DRI 1 still alive. W are pumbung them 1o SigB the spendmert oo precmscr based Ncense,
T will biock cut DR sucs signed.

HE s preparing for Win 3 shipent., They are preparing absl design. manual layovt and ete
5 abip as tast 8 pesaldle cnce the dachion & made, MEI wants te gxt the OS/3 1.21 ABIOS
supplement kst which spparently, Redmond is nat making svatable to OEMa.

Osldotar (CB)

GS's Win 3 will be shown at COMDIX. OS HQ and CS Tach USA will jota and diasuas
fxtber. A CO-ROM Extenaion licenss o under discussion.

Coldstar/Irta) aeus raised. CS B taking Lotels PCy and wasts (9 know how ta cover txia
under the DOS Bcanss.

We tatroduced the Multtmedia Conserthan ts them and they are intayestad.

Trigem (TG} .

We startad Win 3 diacussiona, bt are stB s the phase of qualifying the sccount, The
commtmant ts upgrads te §2.7M per year for 2 years & agreed. Win S discummions wal
cantioe untfl COMDEX and maks the dectsian after COMDEX. Hangrul Win S was
discussed and they expremed high mterest ts bundle for Korea's damestic market.

Samsuag Tisctreales INC. (S2D

/remzns of 386SX potebook has & problezs with Wiz 3. &t 8 ot salved even
alter Redinond peopls who know about power-suspend/resame gave some belp. CH teeh
support cannat isnlats whase problem because of ks knowisdge om Win 3 adaptation and no
knowiedge of the device driver.

Daswwe Eectrenics DWE}
DWE abowed willingness for HCT of Win 3 1.
L/C was smended for Win 3 CRC arder.

Ssangyeeyg Computer DVC. (3CD)
SCI will be & peciaged MS-DOS custamer whes QuTeat agivcient expires.

ZAIWAN (Ron Hasogd)

Aosy

JoutyBe aad TC pecple met with Acer om 10/17 (e Shih, Jexmery Shih, Sxnon Lin end
Jessls L8, vhere we gave & Uriaf explanation en MS symem strategy gnd (he Chinese DOS
mandards problesn. Stmon grve us & reugh) figore (at Acer frscast Bext year machios
shtpment srovnd 400K unsts te S00K unis (rery sptmintic).

We held 3 DOS UPB reduction mecting with Acwr wa 10/28 whers ] met with Synon Lin.
Bacoyas Acer maching ahipmnant was weres (han axpectad far FYD 1 and FYD2, Acwr estiuastes
Umt 63.5M in UPS will be kit at (he vnd of $0. Samon geve US AN FYED MAFS CUOBEIVELvE

Ootubus YOO .

X 561612 e
CONFIDENTIAL
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mmmumn-zumm-ummnmm—
UPBe s Works and oew DOS agreement. Wy tald Acwr that | w8 come back with 3 UPS-
uses proposal te discusa in Novernber or Decamber, :
Progress made en Catalan DOS and Russtan DOS lcemaes. ACeT 5 agaiD separating M9
mouse froum vysterns sold tn Chos, Wy told Acer to taks proper action with thely Sscrtutor
there.

Aloses putes
Antocomputer spened 8 oew factory purchesed Sum Motorola. This new production capacity
Wi help Autsenputer to ncToase the bustiess and bring all the manufachuig -bouse.

CAF PPeatax)

CAFa business dropped agatn i FY9! QL. The prrpaid munber i very clons ta the alotng
level (9470.0000. A 6-manth cantruct extenston. i granted, will certamly help thern ts reduce
thetr prepaxt. Should this trend coattrrue, the account may go under.

mm'fub'nﬂﬂ Q1 DK coxmpared ta M/C 5K unita), Windows abipments
alse dropped 30% a8 fovecasted this quarter (S XX wwts). TC wil monsor this far Dert

Quarnter. DOS sluprent was Also under. They are tuterestad 8 our’0S/2 and LAN Managey
as they have pat high end 388 and 488 ISSA cxophasia. In Thiwsn, (hese are aold as UNIX

sywtemn,

DOS gmendment 03 was xigned by Chaplet which alows thae ts aldp Win 3 and Works 2 for
one year 28 part of thetr DOS UPS redoction plan. The FYP1 Q1 royalty report (21X unsts)
was better than FYRO Q4's (1.4K untts), dut they ars still under thetr M/C. They are stid)
undergoing CPU shortage and have more arders thas they can ahip,

DTX '
JuremyBu visiiad DTX dusing his t1p. DTX Lels very pantiive sn sur sexvice ainee MSTC was
forzned. Thetr DOS shipznerts wers 26K units ta FYP] Q). which is bettzr than anticipated.
They alse plan ts ahip Win 3 tn FYDI Q2.

Oecege bustoess without any viclation,
01 wus geod. Total §.7X units chippa! coarpared with quartzrly J/C of 7.8K wnnta. According

Mitas

Mitac abippal Win 3 and Warks Sum Y9! Q1. Abswt 3X Win 3 untts wors sid tn USA a
Y91 Q1. We antictpets sales I the 5X to 7K kvel for next quarter, Their overall sales 1o
quitz stable. They axpect & wewidwide recsmion snd akee sxpat vy low growth i the coning
yeus.

Fias & Pl (ARC) )
This campany bas Snaxwial and menagemwnt probiesm. They have probieos paytng us hetr
requast. mmm-‘ ;umplmu&hmwn
undey Windows contractl. ¥ they de not pay us by Nevember 23 fior sutstanving
prepakis/royuiten, we will teominais thefr contract.

Eompin finte Rsgary e Cméx%% Cuteter YR80
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Samype
Machine shipment under the DOS contract wes poor. We suspect poor ssles churel

plazning They are up for renewal and we ore Dew discussing e tew DOS contract. Jung
Ko, the new President of Sampe Technolegy, will play a mare sporaz rols i dectaion
making for fstare product plamung,

Wy will postpuns the Win Neensing oppertunity untS nmt ywar.

They are daing grest now. The only iasus s whe w( get the DOS license, 'S or Tatung

Twinbead
The newily oegotiated DOS/Win 3 cantrect has been reviewed by BrianMe. 1 will deliver the

new contract ts (e 1o cos te two daye. H]GHLY
CAARA R Hosogt CONFIDENTIAL

Falips

This account was tranaferred it Mark Badey an October 30, 1960 i Radmond, Tx accournt
Teview and Danefty wot weil. All smendments and contracts will be dane by both MarkBa
and Bertl for conmstzrey. Bertl's remaming sctiors wil be ts mast with Piilitps and MarkBa
opee or twice Ia the next twe quarters, Tiis account is now & Radeond based OEM. In late
Octodez, ] aldetaly hand over Philipe 1o Jeff Lum, akbhough | 908 stay wwvolved regarding the
windows Reenas with FIMEpe.

Mieve Tempus
The amendroert snd new carract were signed by Micye Texpus. We Deed ts ¢ one more
axpendment te cance) the souree fee. This w(l be done ta November.

Sidue Systasms
We signed up Sidus tn October for DOS snd OS/2. mb-mdﬁnm

of DEC squitpeest and a systers iIntegrater.  This custamer waa previoualy
DOS diyectly s ue i small quanenty. mmnmnnmummu

dinettguish the Sidus FC Ene of coxmputery Jad to this Bornas agrvement. Bertl's plan i3
shtp in Decenbder,

M03ad Camputes
Mind Computsr signed up for 0S/2 tn Jeomawry of 1900, They purchased packaged product
Som MS for they FCu.  Bassd ta Winnipeg, they w( abip spproxansiely 4.000 units per yesr.

usmnmmsmw taxt becsusn of the deimys, they have
decided to inciude DOS 4.0) wdu-mmmmdwm

oystam. Weshn inmdie s oo o0 en-gaing disrmanivn.
Iodemastios reganding the 304 Develspers Candisenes hes been acsd to Chin Chas, Director of

Systemme Deveispmant. Acer plans to stiend and i iaterestad i getting em the MO
O5/3 Versiom 1.31 19 scheduled for release 1 November i the U3 -

Canes DRA
Canam U.3, crentad n new wud called Conan Infe Systeme (CIS) t5 be dased i the bay sres.
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Canon wants ts bandie all M3 softwars licenatng through CIS.
Nytus Wisdows' demo and discussien bas besn schaduled ts taks place ut COMDEX. Een
Uno vl sttend.
W“mhlmhm-mmmw
334500. Canon i considering 8 10X tota) consmttrnent.

Bypuese Anesica
wmmummu—m;mumwum
Direct comxrmunicstion between JonKsuf and Miyossws ot Bpmm bas bect sstablinhed to
Fesolve this problem quickly and officenstly. infe regarding the M0d Devalopers Conference has

been scmt 4 Holly Cale. Epeos will send |} or 2 prudhuct maragmment level paople.

Rypsan Ammerica agreed to relesss 08/2 veyuion 1.2] tn the Dec/Jan tmeframe.  Steveddc
eEpects i recere an arder for up to 500 copies of PO Decvanentatian & 1.31 (816 x 500 »
Epacn firaly started shipping the OFM version of Win 3.0 ;a October. They wre miterested in
pursuing apps dundiing oppartunttirs. Lets oot let Lotus get this one. We alse have a
passidble Works bundls epportunity on the new Epsca 288/12 snd 3885X systoms. Mare
falow-up ts be done 1 Novexnder.

Pritsu Amarica

SteveB mrel WRE Mr. Purukews during the OFM Briafing ta diacuse the MS/TAM relatsonahty
regarding 0S/2 developmoent. Ws promised te deliver s jetter/atatement for Pujtsu account
reps 1o use when ihey encounter DXM's reps whe call 08/2 IEM's prepriciary effening,

Nywundal Amwics
DOS 5 mformaticn was sent to Dan Lott, Dxwctor of Marketing and Jas Lee,
. Hyunda Americs was also established a8 as additimal locstion for recegs of
DannaG

Beemsed QAKs. They agreed ts supply & 865X system ta the HCT lab. jeeseried
Works and wy agreed (6 contimus regarding posathls Works bucdies og thetr 288
based systema.

NBC Techanlagies

Teckmical meeting was deld in October regarding MO Windows. Final business jssues abouid
be agreed upon during the next meocting scheduled for November 6. Letter of Iotent ta license
MO{ Windows will be tha major abjective. NEC will participats i the Deweiopers Conferencs .
Mo additione] discussions w MP LAN Manager took place tn October.

NEC aaked for en OZM Mouss quote. We geve (hets an affer of K24 /mouse far 2.500 quantsty
which was rejocted i faver of Logiiech'’s §)8/mouss quote. Aecd 9 now trterested i pricing
fot an ovesall 8.000/yr cosmitinent. wummn—wunm
agprtosive Jricing I arder o socuye thio buatessl -

Pesasenie URA .
The Windews/Mmiky Dundie Agrecient B clesed. Pirst abtisnent of 8.000 Dual Madis
Windews st $48/copy, v tal placs Noveaber 18, Thers 8 good chancs that Penasonic wil

arder sver 4,000 additianal aopies chstng this agreement,

Sharp UBA .
Negotiating s Windows Agreument with My, Macds, Dirwctor of Enginessing, that inchades &
OR/yesr conxntsneryt for 200 snd S88SX systrma. This 18 snothey good retal product
sppartanity sod beve started Degotistioos with @ $40/cepy prxing. Noxt sty muetings with
Maeds are planned for COMDEX.

Teshla Amevies
Hgh Jevel mexting ta tnciude BOC snd BG Jalmean from Toakihe 1s dene/diacuse Stylus
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Windows s scheduled for COMDEX. . HIGHLY
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Ametyed

We belteve we are past the “irxfare deftnimen” wah them, Sandy znd ene of his students put
tngether ¢ nics spening screen with the Ametrad Jago and 3O battans ts tabe the uscr txis
salected applicationn. We are orgotanng wal Miler right oow oi 8 prics s bundie Windows,
and the Excel and Word werking medels on Qietr FC4000. We are alew kmking good ts gxt s
8.50¢ per systesn royalty - all systems - for sor meuse driver, .

Aprioet .
mmm.mumummuumm Balmer viasted
them 0 the UK and commitied te resolving the MP LANMAN fasurs.

Active Bask Company
wmmm-umum::mmrwmnmm They are
atl) interesied 18 woriang with as but need sams followup mectings with the Pen Windows -
perhape st COMDEX,

1~

In addxisn 1» the sales force tratning mentioned 1o the Por Copy Siles sectiog of thae report,
Dalebor s puahing them hard 15 sccept and market Windows with) thetr pystems. Ha's got
SCEDS ErouPs NUnDIng Cxperiienial cxnfigurations wRh Windows a8 the terfacs (e certatn
spplications. In other arean, thers hae Deen 8 Dew poattion crested at ICL 19 frmulnts and
Explenot future needs for ICL. One of the directives coming sut of this pestiion i Windows
bundied oo every MSS. Oncs this bappens, spplicsiions push 1 next.

Ofivetsd
Lota of activity sn the RISC side wRh both Compaq and M3 exacs getting tovolved. Mawtzio
feels Oltvertt 18 still leaning tywnrds MIPS. December Srd marttng set for Plal and BOJ te

shout sgning 8 Boense. In Biwope, Mawb snd Uniberts have beea brying te put together
Furopean-wirls Windows spplication bundle i concert w2k the Ca. ‘This should start
Dhuppening soom,

Ivestrenits

mumumtmmmmuuuh-mwm
Umvugh Lyt Cheng. We cam gt Detter pricing f we go dirvet ts lvestronics.

Fakia
mm;mhhw-::hhnhm%ﬁam
Relatsnahty Sppears straine: ® catting back thair PO Gecsunt

B3%; they are U BB I Meuse Jricy tagowith o sehution: we
mmummmim“mrn‘-mm%mw
e are campeting against them 1o thetr swn channel, Merting set 80 Decornber S Recibood te
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resalvy euan.

Tolly T
We recetved & vrbal agreazacnt ta ocoes LANMAN, Nacawrs i weriang the detaOn- | aaked te
maks sre £ makes sunes for them to be aa QRM or If thry cun £ 2220 eur resellar program

Actaunt tranaitice frocs Bestl to Markba s compiets s wall a9 an up to dats accoaret plan,

The Windows exnes 9 oo Ackarman'y dek O rwvisw. Organmution chens will be remrpat
wntd the recrganization i compicte. Fhips Il Systeras and Phiips Dectromics LTD wid be
cansciidated xie Piittpe Conmoner Dectronies i Hallsnd,  Beywod Windews, Mark
wrking co saarinting opportunities i MoRkimedis xod LAY Manager fwe are Sevestigating
what makes sunes heye Sy (hern).

a3

In e straghts Ansncially and wii probadly annsunce cathacls I Nevenber, Bull
contemplsting soms aliances wah ixy players i Drvpesn Bt Ramnors heve £ that they
e tallong ts Siemens and Oltvettt, The cansclidation of that Nesnees with Zenith licenaes
s axupleted - wR got to hoep soms of Lhe ruRaning min CEEERSIDents Which ‘v be sdded
ts Zennthy's prepasd balance.

Cowpll

Oeupd has decided to trtegrats LANMAN inte it's connectivity offoings. SARL 2 warking
clasely wih them an product adaptation and joint sales cala. Unclear whether they will go
with paciaged product or Nososed. They prefer & license but the manuals are a8 e beee
oy sues section i this repert).

Slameas Mizder!

Manfred seys be bas rescived the last fow shetacies te canplsting the nrw lornse agreanent
far a0 systeme software. Tha Bew merger oo CMEH commsunicsting with folis m Paderborn -
armerly Nixdodf) on LAN and csmomusication SSeucs. and with peopls in Augaburg for other

wysicns tasuss,

Sehasifer Rundfuakwerks
We have resoived the infringanert wucs. New licctse agreaent for systems products 18 in
final kegal review at Schoeider .

Vabis .
Custasner relationality continuss ts toprove. Thry heve gven us verdal agreement ts license
Windews st standard ThdCs of 25K untts peryear. They bave stastad abippang Works per the
Tecsnd agreensent, Stay tuned for reulls of thetr bundis fwt. Our higgest fesus wER these
Salks cantiouas to be DOS 5.0. Thme g1ye are & bugs O distrutar and £ 18 euF WP Priorsty
ts move ax off of DRI by the thme DOS L0 s sbipping. haittal resctirs t» DOS 5.0 are
poatttve. Manfed fezls we w1l have & tough Degetiation with them,
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