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' March Status Report
European OEM Division

Jeff Lum

[_H_elen ue (see attachment A for detals)
Revenus for the month was $15.3M
signad which accounted for the bulk of surpius. In addi
GmbH and Uid business. Wa finished the quarter at $16.9
Is $3M more than | expected even without the Vobis licens
revenues are $46M versus a budget of $41.9M. FYQ4 will be strong as well,
year in June at $62.5M versus our budget of $57.1M.

Ce s s mm— o ce—— ———

versus budget of $7.5M. The new Slemens license was finally
lon, we Involced $2.5M of misceilanecus
M [n revenues vs. budget of $15.1M. This
e, ‘which we will see billed in May. YTD

| expect to close the

MW Business Signed

Accourt Product Commernts

‘fobsts Oata DCOS 5.0/Win 3/Weiks Min commiss to $1.2M/qtr when they shic DCSS
it | IM/X 0% recoupacis agamst existing PP8.
Amsrad 0CS 5.0 Arnendmetn s.gned by customer
Amsrad German Works $328K com mitmert
Qhved Al products inct DOS 5.0 $12M dollars per year - Swo years
Asem Ranewal + DOS 5.0 Cemmiment nersased to $657K
Vieser Renewai + DOS 5.0
Sciw ercer Koch tM20 $75« ann. voiume; amendmant
Sanceidar At DOS, Win, Works, 05,2 $2.500k; of! 10/1/%0. $2.4m PPB cared over
SN 008, Win, 0S/2 $4000k &2 10/1/90
SNI LM, LM/X $518K; off 10/1/9C

@v Business Pending

| fccount | Product Royalty Commit Close Chance
Philias | DQS 5.0/Windows $23.00 53.000 5/91 90%
Phiiizs MM Windows $42.00 25,000 7/1 75%
UrvrtiUS Werks $48.50 5,000 6/91 0%
Olrvord-US Anablc 0OS $55.00 5,000 &/1 0% -

| Can Tech DOs/Sheli/Win guidefine $500K/yr — 7/ 40
CT Comtec DOS/Shell/Win $46/$7/840 6k 6/91 0%
CT (Comtec OS/2 $160 500 6/81 30%
BOFISU DOS/Shell $45 1k 4/91 10%
Amerad Win 3.0 $75 $400/Annum 5/01 9% R
Am:iad Works 2.0 $26.50 12.5¢ 4/91 38%
Apriset New Contract Various $1.56M/Annum 5/91 100%
CL Win 3.0 $1,085,000/Yr 50k 5/91 70%

[News

|

8ult announces $1.28 loss for CYSO

Germy Calabrese was promoted to V'3
for us as Markta has struck a geod re

Philips.
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in charge of PCs for Philips CE in North Ameﬁca. This is goed
lationship with him anc! should give us greater penetrat.on Into
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Ams-ad annourced 3 new machines at CeBIT: a color laptop (locked like a Sharp design), a
no-et-ook, and a very small footprint 386sx machine which scemed o get 2 lot of attention from
pecpe. it was packaged very nicely.

[Peorle i
Eilen Taylor signed on as the new PackDOS rep in MS LTD.
Maurb suffered asetback on hiring his new AM. No reasonable cand!dates found yet, and Titfe time

to search forone.

Philips continues to delay the signing of thelr Windows 3.0 amendment, in spite of the fact tha they
have been shioping since January. We may need to get nasty if we don't see it by the end of April.

Cemmodore siow o react agafnst distribution of Works separately from their hardware. Tnis was
addressed at CaBIT, but we had to send a reminder letter to Helmut Jost to get him moving on &

OEMs wil not £a hzppy with the fact that they cant license the RUP irstall technolcgy. We neec 10
be prepared f=r abuse.

[oossowaen |
As of this writrg, 23 signed DOS 5.0 licenses. There are abowt 8 ‘major OEMs sl outstanding. Se€
attashment £ for status of most active accounts.

l_ngkage-d DOS J

March March FYQ3 FrQ3

Subslidlary Actual Budget Forecast Budget
MSAB 2747 2,300 6.680 5.867 |
MSEY 18 1,386 6,337 3636
MSCIMBH | 27,217 14,831 89,508 45,088
MSLTD 4,400 2,500 10,727 7.700 |
MSSARL 4,678 3,108 20,495 9423 HIGH LY
MSSPA 2280 1768 6,970 =1 CONFIDENTIAL
MSSRL

TOTAL R

. -

SARL Packdos gales sluggish this month. Suspected reasans: big surge of sales In February still
selling through, and the dollar rate was high [this some customers wiited for dollar to falf]. Chrisa
sees setback as temporary. April volumes are back to normal. Great win by the SARL guys with IPC
SAA3L, who has been shipping DOS/Win combo, but wil convert to DOS/Win royalty at $100/system
when they announce their new niofebook product in May. This agreemert wil kill a pending DRCOS

deal.

SPA had a good month which rocketed them above plan YTD. 4 new licensss signed in Marchu
However, Giuseppe is seeing a lot of heat by Tawanése manufacturers for DRDOS (packaged). He
is uven seeing 1 offered for free on 286 processors! | oo e,
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GLiBH4 slipped tc below 20K units InMarch. CeBIT can te quite disruptive in March. They are having
a ard Ume to get thair top customers to stick 10 their forecasts. Manfreds s starting a campaign to
get batter data and better refationships with their top 6-10 custcmers. Goo possibility of converting a
large PackDOS OEM, Schmitt, to royalty DOS, Windcws, and Works. They!l need to do this to

compete with Vabls. These guys have the ability 1o ship up to 40K per ‘year this year.

Recc rd month for shipment In spite of inventory shortage. 10 new PaciDOS agreement this month
Davebr was successful n getting Muttiplex, DRI's largest Packaged DRDOS customer to order
PackDOS from him. Good start. Ellen Taylor started this month as a naw PackDOS rep. She wil
eventually replace Davebr who will move on to royalty accourts to help relleve Sandy from some, if
not 21, of his accourt responslbllities.

MEAB e

Although YTD revenue s above budget, LAk RimMBers afe below. Moving towards a new strategy ot
ailovAng OEMs to purchase small quantities (25); any onders below 100 units will be cash. AB has
had *o adjust the price of the DOS/Win combo to compete against the grey market

[Lap';op Watch J N
A trad launched color 386 lap cruncher and natebock at CeBIT.
RML about to faunch a couple of new laptops (OEMed from Tafwan).

[ RIS Watch ]
Tanicntoship Sf’ARC workstations In Germarty according to Manfreds. ,
MIFS has been calling on all top UK accounts. Sandyd to coordinate meeting with them to get status
and see how we can work together.
HIGHLY

[Product Market;;xg. Feedback 1 CONFIDENTIAL

GmoH picked up some intelligence that DRI pians to announce/shig OR DOS 6.0 12 weeks after we
anrounce bosSs0. T T T T T T T s — - s = s s s
DR being real aggressive In taly with an OEM called Staver, Offering DRDOS between $8-12.°
Arxireab and Maurb fighting real hard to keep Staver away from DRI

Talked to some Taiwan OEMs (smaller ones) at CeBIT. Thelr stcries are pretty consistent - mid teens

et — ———— m— ———

for packaged product with no commit. : e eew - =

BCMDOS .. . ____. .

SARL has identified a semiconductor distributor, TEKELEC, 2 a potential candidate to distribute
RCMDOS In France for us. They focus on Industrial autormation. Their market size Is estimated at
20I< units/year {Intel). They have already identified two reasonably sized prospects.

Mulsmedia Windows . . S

Tha high entry price for oining the European afflliate program of the multimed!a councl will be a
barrier to enry for all but a few. We'l see what Giaser plcks up on his tauc thay Eurane In eardy Aprll.
|C. Interested in becoming a European partner in the Council. ‘

Apricot (Pater Home) sent a letter to Lillg complaining about the high price of entry into the councl
for European OEMS.

£
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Philips, ICL, Nokia, Slemens, Tulip, Schneider & Koch, and Ofivetti will canticipate in LM Councll
meeting In April. '

RCE in France reported sales of 222 LANMAN servers In FYQ2.

We gave Nokia the abllity to upgrade the 3COM Install base. They pushed prefty hard for this.

Pen Hindows . e e en s

SNI sees opporturities here and will bulld Systerns for pén based prodicts. We need t get them on
our bandwagon. They have been thinking about financlal appikcations ke auto teller machines, ete.
Pradeeps or Lioydfr should be talking these guys. In Cannes at the Eu0 OEM Briefing?

[Froclud Support Services
We read OT be careful about how we position the Ofivett! SE program to Olbvett! as it appaears that
Lor Morrison Is doing what the SE normally does - track down technlcal lssues with development or
deepy within PSS. Now we are golng to charge them $150K for ‘what they now get for free?

' Compialnts from Seco and Asem that Online response Is too sow. Armandoc needs 10 resolve in
SPA.

[Account Summaries J

—-——_Amfmd . e . .‘ ‘b ' i ' '

Sandyd arranged a productive meeting between Jcachim and Malcoim Miler. Joachim was able to
squash any more raNGOM ideas about DRI on the 8086s for at least ancther year. They signed their
DO 5.0 amendment as well as an agreement to bundle German Works oa selected machines

Apricot .
Sardy has reached agreement with them to a new licanse (wontrevert 1o Mitsublshi as earier
expected). Commitment will be 100K units over two years for all systems products.

Aquarius } o
Reziched agreement with them at CeBIT to ralse thelr Lnit commit from 4CK to 60K per annum: well

get DOS, Windows, and Works for about $2M per year.

R -
' B - - -« o e

Asom e '
Andreab just signed them to 2 year agreement for 0CS 5.0 and 0S/2 - $650K. Other opportunities
incude packaged LANMAN and Works bundle.

BULL ‘ ' :

Anrounced DCM on March 14 which alms to provide transparency ax distribution Ina
heterogeneous environment. itls based on OSF DCE, X/OPEN, Postx, etc. Users g2t access
through a GUI - Windows or Motf. LM/X s part of this set of products and will be Implemented on
thelr Unix DPX minicomputer. ' '

8uN engineering enthusiastic about Visual Basic. 10 people developtmgaproduct pran-for &.

HIGHLY |
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Wil participate in the LANMAN Councl Tneetings m AprL.” Appears fhey will likely have SPARC
works:ations via Fujitsu (this was always specujation but Dalebor got mcre hard data about it
recently). MIPS paida visit to ICL also this month. No major actions pending from that meeting from
what ve can tell. Dale organized a go-karting event with ICL that workeci out nicely as & social event
for the companies. Windows is <t & hot topic. They are committed to I, but have some concems

regarcing the MS-Fujitsu-ICL contractual relationships. Daie Is trying to scheduie a 3-way meetng
with the 3 companies.

Nekia , . R R
Held oxecutive review in March. We need to pay more alfentlon to this account. They mentlon this to

me every time | see them. Lots of Issues with this account. Lars should spend more time on cCampus
working the issues rather than warking them trom Sweden where he has a hard time following up on
outstz nding Issues. ' S ' : :
Nokia's business is feeling the pinch of the econamic slump in the Nordlc area, some layctts are
expected at Noka. Thelr business Is fiat '

—The LAC agreement, which allows themto licensa MS products onto nor-Nokia hardware, was
signed by Jeremy and Jukka cuiminating a year long negotiation.
+wo engineers have maved 1o Redmond and have started work on 0S/2 3.0mith us.

Olivetti USA . . o

Intare sted In Arabic DOS for the machines they are sending into Kuwait as par of a post war cleanup
pien. [ am not holding my preath on this one. This Is the same group that has given us the
rinaround on Works and Windows In the past. The Works bundle was recently sheived.

Qlivetti-SPA  _  __ . .- _ .

Cleary unhappy abcut the tackseat they had 15 ke off the ACE anndlincemert. Threatened to pul
aut but they didnt anyway. MIPS owns this Issue of giving them the proper atributicn, but Cars s
helping somenaow. :

Gooc progress here by Nancyrl Source fee waived slnce pror Beuer customer. Awalting final
Ts&Cs 1o be agreed to.

MMW and Perrwin lssues still active. Fear that Office and OSN may make independert decislons on
their OS of cholce and chcose GO. Maurizia Is ontop of .

Exceilent job by Maurizio In finishing up the Olivett! amendment witlch extended thelr ficense tor
another two years at $12M per year. Good work Maurizio.

PeacOCK . ... e e e o — o '

GmbH squelched an aggressive Logltech push for ice and rengwed the MS Mouse agreement for
25K 1inits per year. HlGHLY

Philips : - CONFIDENTIAL

.

Mark: contlnues to get good account penatration intc Phillps and Magnavox via the Muttimedia
lssues. Thats the good news. The bad news Is that wé uncovered some agreements they have been
working on with Geaworks and Lotus on some of the machines an the consumer gegtronics side.

Mark and donnag are putting together a plan to unseat these competitors on the current platform if
not the next gene’gtlon_of products. ‘ i .

R R T T I Y i L

Schneider Rundfunkwerke . , ‘
Met with Schnsicer and Rusniok at CeBIT and agreed o license the Shell gn ngn-Windows machines

for 1. These guys are trying fo up their image to tap qual'ty and great support at rdasoriabie prices.

** MICROSOFT SECRET **
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W3l raduce their dealer crannsi from 1200 to 400 this year. mafreds needs to work O
Waorks unbundling issue with Quelle (same problem as Commodore).

n reéofvin{; the

Sler eng-Nixdorf Informationssysteme AG (SNI) y '

Firally got their llcense egreement signed that merged Slemens and Nxdorf. This released the dam

of revenue that was being held up by these agreements. The merger 5eems to be struggling along,

and Nl appears they are having a long ramp me to reach thelr *synerjy at work® slogan. SNl is on

I8Ms top 5 list for licensing Extended Services. You can count on IBM golng after them tull bore with

a ot 0S/2 solution '
Ly }

SMTGoupll . . o .

Rumars still strong that efther Siemens or a Japanese OEM will buy them. Everything with them has

come to a halt Ll they know where they are going, and with whom. Minimum commiiments are at

risk for FY92 They are already behind In payments this year.

Tulip
Last menth | reported that they deciined the royaity LANMAN proposal. This morth thay were

presented with a 46% discount on packaged LANMAN for all of Europe. They declined this also. We
have agreed to go back with Icwer minimum commitments to get the royalty business. This is iikely
to go trough.

Victor '

Not much new 1o report here over last month. Appears there are some poiitical struggles going on
betwezn Tandy and Victor as #t has been like pulling teeth to get sameone from Victor to attend the
Tanly exec review In June. We have been told no one from Victor will be present. High probabllity
that Tandy will tzke over the Victor ficense inJuly. ~ — T T T e
Magnus did a good Job on firnishing a very compiex amendment to thelr agreement which Includes
DOS 5.0.

Thelr recent Imvolvement In LANMAN bids wil force them to get invoived with the product, but the
oppertunities are too smal to justify right away. ‘

Vobls ) -

Joachim met with Theo Lieven reached agreement on the oustanding flcense. We get Windows or
Works on every PC, plus DOS 5.0 when they start shipping the Germaa version. Vobls Is cne of DR(ls
largast OEMs wardwide (argest Tn Europe). This was a great win for us. This Is Just the beginning,
however. We need to stay close to this company as we know DRI Is very close and they will do all
they can 1o win these guys back (but we do have them locked up for another 1.5 years!).

v - O T e e .
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“Microsoft Secret’

~Expectad Ship Date = QAK + numiber of days (e.g. OAK + 30, €0, or Q)
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ol DHI Sustomer N-No threat E- Evﬂuaur\g DRI 00s

CONF_IDENTIA\ 4/22/91 (OSWATCHXLS)
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DOS 5.0 Watch __maren 1991)
Accoumt Account Expected Expected DRI j -
Name Mgr Status* Close Date Ship Date** Threat?*=x= !}
[Eutus Lempuier olrvars 3 CAK + 60 N
(AEG Glympia michro S CAK + 60 N
Axhzer davedr P May-91 CAK + 60 N
Arsuad sandyd S CAK + &0 Y
Asncat Computers sandyd P May-g1 CAK + 30 N ¢
Aguantis oltvers N May-91 11-Jun E
Asern andreab 3 TR+ & N
Ataio ignasiet v Aug-at Sepd1 {#) N
BEC Camputers GmuH michjo 3
Sromer Wil - EUrOpe CaveDr —F May9 TAK + 30 N
CMTECAST michro L ey T + &0 N
Comcen Technology cavedbr P
Caomtes alivers N May-51 QAK + 30 N
CTgrtan Microsysteme olvers S
TTACElecaanio Jaagv P MayR1 TAK + 60 N
52 hansma S CAK +« 30 N
SecaaoTt Brender Iehro B May-01 CAK+ 60 N
Hantiax andreab N May-g1 QAX + 60 N
Husky Compinars davedr 3
Hen dajepor [ May-01 CAK + 50 N
moH & Co.KG |aapv B May-91 QAKX + 30 N
mecom _S
\niercomp anareab S QAK + 80 N
& Doutschlana Qlivers S 3A-Jun N \
TCS \CTMY [T P May-31 CAK « 30 N J
Koauen ey 0Nk jaapy P May-g1 CAX + &0 N
{Mastron olrvers S
[Newda larsani S CAK + 60 N
Taveti mauro K] CAX + 60 N
Cous cuppiies sanayd P May-91 OAK + &0 N
PCOT magnus 1]
Peacs ox Qlvers S QAKX + 60 N
Fhuips markda N Tsy-81 — M
Fotes Lectone olr/ars N May-91 QAKX+ 60 bl
Byramid Cemgrar MIEh o R May-31 QAK + € ]
ar, 0 Comgwtan davebr Y CAK + 30
Aaal | e LCNTol davebr [
[FEIN Elecktronik michro P May91 CAK + 30 N
Raseurch Machines sandyd 3 May-91 CAX + 80 N
HepaIcn Ascata papy S
AOboIon Bufom. jaapv [}
cs & Sonwarz jaspv 3 May-91 OAX + 60 N
sdar Ccmputarsystome menjo S
Schnalder Rund. michro S 11-Jun N
Schweers olivers P May-91 GAX + 60 N
Ziem sns Nixdor! michro 5 CAK + 60 N
T. Goupil ehnsa P French OAK + €0 N
Treurezpacher & Co michro P May-81 “OAK + &0 E
Tid Lraia A/S magnust P May-91 A + 30 N
uilp hansca N May-31 CAK + 30 N
tdrubet andread P May-91 CAK + 60 N
Unidata andread S
lype ‘ndustry Prod. davebdr P
vicwet magnusl .S
Vigien Ca davebs 3 May-91 QA + 30 N
Vobis manfteds S CAK + 30 [}
‘tielco [aapv 3 May 41 CAK + &0 N
TT30s: Perooosal 11=Negotiating Seogned LOT=tener of Intent Vavardal QK N/AaNot Acpucane

LR L S R R




Attachment C - Windows 3.0 Ucense Status

Current or Pending Windows 3.0 Licensees as of........ 16-Apr-91
Account Pre Signed (8) ov
Company Manager | Installed? | Pencing (F) .
Actebls olivers
AEG Olympia manfreds
Akdter Group PLC davebr
Amstrad sandyd Y P
Apricot Computers sandyd
Aquarius Systems Iatemational olivers
Asem SPA andreab
Brother Int davebr
Clghale Microsysteme GmbH olivers
G2 Computers hansra
IPC Deutschland olivers
Imercomp APA andreab
Nokia Data Systems - larsahl Y
Cirvett! SPA maurb
Ontisys AB magrus! Y
Peacock manfred
Phiips markba P
Frofex Electronic oftvers
Quatiro davebr
Resaarch Machines Lid. sandyd Y
Schneider michro
S'emens-Nixdorf laapv
SMT-Gounll chrisa
Tikl Data magnus!
Tulip Computer BV hansra
Unlblt andreab Y
Unldata andreab
Victor magnus! Y
Vigien Cavebr Y
| o
! " HIGHLY

’ ' 4/24/91 (WINOEMS XLS)
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