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MS-GmbH OEM Report - September’$9

OEM Royalty Business

S‘mu~lou:iubruth!ovh:pmmnimiucﬂ'¢:ﬁn0nll.mb-c&dﬁlw&
mﬂui&chﬁn-lﬁmﬁu.mxﬁvﬁuiumﬁﬂiduﬁdy
responsible for PCs. Emhd.tb&nndlnmﬁmdyﬁdmh’cﬁa'm(-uma
central growp was the link berewos Surketing snd mles foros).

Siemens PE (DOS) - COM Server aad SQL Swrver is i dacisice process.

CTM - bas basa bought by Hanld Speysr aod Mr. Bartbolomd. both ex-Commadore managers. After o
long pariod of wiling raini computers cely they divensify CTM's product range and entar the PC
arket. Spqumumnuhnuso.owmiuwwmumuolhﬁmy«n

New Business signed - none.

OEM Finished Goods Business
IBM will snnounce oa Oct 6, that they will promota and ship PM Excel.

Siamens is coasidering © do & lsrge Word § Update sctice. Also we have defiad how W sell Finithad
Coods through the deciroaic ordenng sysem, & contract will be sigoed by sod of November (impact: DM
dmp.a.).

Olivetti and AEG Olympis are sull bow in woatnbutios. -

The Packaged DOS businey has grows spuin, 10,550 pxckaga wars eold (lag month 7096). 15 new
Culomers have signed. aow we Reve 156 (lad mooth: 141) Licensees. The sumber of Per-Sysem
commyiments 13 well growing and help 1o increase the poneiruion in dus market spment.
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OEM Financia CONFIDENTIy
Finished Coods (e XDM)
month you © dais
»ct Budpd % Budget ot Budget % Budgat
2611 2,385 109 % 71,1676, 766 106 8
Ws ware nat able 0 baok all the ordert. S&ﬂmo!WﬂvﬁASJ'ﬁhmw-Ahﬁqdm“

booked DM 140k oue of ¢ order volume of DM 600k The

mwmv\'ﬁlo,ﬁo

wits (DM 1.5@. 60% shars of FG revanucs) and Moass with DM 388k revecwss.

Mhuhmlhwnbu-mdnﬁm.& ialy ind

up for the years-cnd sensca.

OEM Royalties (in thousands US Dollar)

Gt OEM bas; ia pasing

wweth your 10 dase
st Budpe: S Budget ot Budget £ Budpat
1.991 1. 1168 4,3822.317 1988

We did all the minimum coauniiment billiogs this moat except $276k Ix period minimum cowasmnent
pmuﬁuaﬁmT‘suhou-lbylboloadmlhmndanlﬁﬁp_‘udhﬁn.l

anticipste billing of thus amouat spon e roydty reports is November,

hmdlhovdadmhn-xmlmmudhd(ﬂhohﬁkn‘dm.ﬂm.&m
forecasts are very close 10 reality. The additional revecues cooe from additional cusomers who wers able

0 leave the beduad. Betides the himoric key v like

LY Nixdorf, we scrw have

Peacoxk (3700k ;ookjnll for FY90). Actabns ($220 bookings) and otbers. Especially Pracock snd Actebis
mcu.uommwhe»ldthmPOmthoulDOSnfnyan-go. chﬂmhlhc?ukbos-gumin
pursusing pirscy made these cumoawn rwwre of baving DOS on every computer system.

Royalty Billing Forecass

ynonb revenues Budget % Budgu nd plan % plan
Kxc1ober 160 34 a% 4747 2.658 171s
MNovember 270 320 ] g 3.012 2977 161%
Deczrmber 1.400 1.698 1428 7412 4,673 159%

bealad 12 Nalyd CONFTNENTIAS,
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Account Status Changes - OEM Royalty Business CDNF IDEN TML

Siemens K KE
inm.mh-dhhnxdmbmclhﬂnmwymhmdulﬁm.wﬁn
ke Kopitach's position effectve Oct 1. .
Siemeny costracts
T\qmuﬂlwugluaimuid-h.qm“h-i—dﬁm'ﬁnw-w
mun&b“?ﬁlwﬁ'uhﬂpﬂ&i—‘m-hl“-‘
COM Server
s wiready testad aod canmed frm entbusi Sicanemg wly iders © Lomm it
SQL Saver
m:mwam.m.yahmuwuwu
mhm-n.ﬁkcy{wuen—?'inhd_dhmm
osn2
MZMQoMMﬂMl.I.M&WWHmAwW
of the harddisk isrerface for mirrored disks.

Russia deal
thlumdhlm&n@u&mh&hn‘&hyﬁ&lwolm
hdnuMumullbm.hhgm&c-m-qﬁnwchahmhws
1ad Mice.
Next steps
= 8¢ e conunct for OEM Mice rigned by customer.
< make s business proposal for Commanicanan Server by Oct 31

review sll current R&D projecu (Coa Srv, 0572, SQL Srv).

Nixdorf
Com Server, LM/X, LAN Mgr 2.0
s 0 be included i ¢ sew aprecmestamendmeot as 8 whole package. There is sgreement of the
package but pncing aad the inclunen of COM Sarver is still 10 be fised.
Next steps ) .
ouke o bunoers propowt for Communication Server mnd get letter-of-intent signed ASAP!

Schneider
Nothing bagpercd 1n Augutt becaune of vacaios.
Next meps
follow up on Com Server and ruake » final busisess proposal for the eatire package (Com Srv.
LM/X, LM 2.0).

HIGHLY
CONFIDENTIAL

4

[
(L)

a
N
<

O

SEICRACATT AAMTINDWVY AL

. MS-PCA 1157943
CONFIDENTIAL



<

NEC- Y OLN Repon Lwxx 4

BM
hu-ud.ﬂw-mm&ummmuhmwn
mmumm-mmumuoﬁmw&nnuu
cagvipos thea of ¢ lnt-mi beolutaly ik of 2 PM Excal bundla. 3o, it's
dont in e wmd.

Next steps

«  follow-up on the currant PM Ezcel buadle

- unmuu.mmﬁamumum«mm
Excel in Q4 CYIY.

Slemens K KE
mliudmwm-nhhd‘imm
The amecdoment is not resdy yes bt will be doas ia Cctober.
Word §
lyllOlmhbﬂirySimvﬂlup&thu‘w—uuiquodS.Thb'idadpria-
are approved.
Finithed Goods distribution
M-diuav-aholmv\'lodSupdmwinﬁ—amun-whhnﬁn'uw
ﬁmbmnmbydde.mmenmmm.lm
inpact is sbowt DM 4m p.a.
Next step
- ﬁmmuWMSnmummmium“
. h(rﬁmﬂnruﬁwuolﬁawwupﬁbp
- purtus the dignbution conirac.

Nixdorf
No progrems oo the Finithed Goods wda Howsver they ovdersd 170 Word and 920 Mouwss which
sre extraordinary amounts.
Next steps
purtue Finithed Goods eurkening

Account Status Changes - Finished Goods Business _ CONF IDEN TIAL
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NI § QLM Acreny -

Schoeider
They think we puy Wair sdvertising. M.nmhuhhﬂﬁnﬂpﬂﬁuh‘l&
Next seps
< review the merkatiag mmienal for Wocks lmdmmﬁad-!hu‘w
for years-eod smasoa.

Oljvetti

CONFIOERTig

Wmdﬁ&aﬂmhwﬁmh-ﬁd.hihﬁlﬂ-ﬁymwy.

Toey are eagerty working o 0572 bid for the Goveramest.
. mpaﬁnhdmp—nh.hh&h.mw-‘miwd—ﬁmnb
business ogucher.
REIN Elektronik
We reduoed their & drunstically for soppisg them miliag imio ous dimribution chacsels.
Mumu&nmuhﬁ-.lﬂﬂhlw
©

- defise further wolution packs
- review teur marketing mawenal

VOBIS
has signed for DR-DOS. We'll wndertake all efforts to bring thees back isto owr camp and it Jooks
like that VOBIS wints 10 costumue busisess with us.
Neststeps ™™ 77" '
*  tum them sway from DR DOSMN:MWP&DOS\
< pursue DOS/WIN busdic desl »
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Review of last month goals

Sacreom KE
Gaalize the OEM Mice doal

CONFIDENTyY

=l epm

F% theis agreemenl 10 & busioem propoml for PG distribution wll mtive

- wis their sgreacmet in priscipie 10 Liosass SQL Server base
Nixdorf
- ﬂthcdn'plCo-Sc\'m oll open
Schasider Rundfunicwerke
- £ bem &ip 0512 tone
Seomers D
- dumﬁnnmd'mluhxmu-m-op
oclude Authorized Distnbution
- propose LM/X opm
18M
. ga them commutiad W bundle Works sew way
- gt By rmarkeung PM Excel
SYSTEMS (October)
- win all sgnificant pc f © participate in 8 done
OS2 presentation sirmtegy
Sales Calls
ccownt Mansper CallsComaents
anfre) Schiacler 12
Roland Rock 25 | weck 08 & serunar
an Nevendorf s 12 worlung days
pargen Weideahausa 3]
ot 63 8.5 heads
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3-Month Goals CUNF'DENHAL

October
M

- pnndpuh:ﬁrhhﬁhpuﬂhlhﬂﬂﬂls-‘-hhmh‘n
- hnhwﬁv?k&aﬂm

Semes PE
~  pet e ship LAN Manager
_ close a liowass agrearnent for SQL Sarver
- finalizs the OEM Mowse dea]

Toshibe
- W their commianant o bundle Works
PackDOS
. !l DOS/WIN per-symtem dem! troadly by muilisg and foliow wp
Sieneu
- ¢lose Word 4 update campaign
November
Toshiba
- get Works 1 035 bundle ship
AEG Olympie
_ prepure and close s sew FG coainact
Nizdorf
- ¢lose & license egreement for SQL Srv, Corm Srv and LM7X
Siemens

clom o FG agrexment
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